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MINUTES 

Executive Committee 

Tuesday, September 29, 2020 

3:00pm – Microsoft Teams 

 

Present:  Sue Doe, Chair; Ruth Hufbauer, Vice Chair; Stephanie Clemons, BOG 

Representative; Timothy Gallagher, Past Faculty Council Chair; Amy Barkley, Executive 

Assistant; Carole Makela, Health and Human Sciences; Antonio Pedros-Gascon, Liberal Arts; 

Linda Meyer, Libraries; David Koons, Natural Resources; Melinda Smith, Natural Sciences; 

Jennifer Peel, Veterinary Medicine & Biomedical Sciences; Yolanda Sarason, Business 

 

Guests: Susan James, Vice Provost for Faculty Affairs; Brad Goetz, Chair University 

Curriculum Committee; Steve Reising, Chair Committee on Faculty Governance; Gwen 

Gorzelsky, Executive Director of TILT 

 

Absent: none 

 

Chair Doe called the meeting to order at 3:03 p.m. 

 

October 6, 2020 FACULTY COUNCIL AGENDA ITEMS: 

 

I. Proposed Faculty Council Agenda – October 6, 2020 – Microsoft Teams - 

4:00 p.m. 

  

A. ANNOUNCEMENTS 

 

1. Welcome new Vice Chair Ruth Hufbauer 

2. Next Faculty Council Meeting – November 3, 2020 – Microsoft 

Teams – 4:00pm 

3. Confirmation of Faculty Council Registered Parliamentarian --- 

Lola Fehr 

4. Confirmation of Faculty Council Executive Assistant – Amy 

Barkley 

 

B. MINUTES TO BE APPROVED 

 

1. Faculty Council Meeting – September 1, 2020 

2. Executive Committee Meeting – September 8, 2020 

 

C. UNFINISHED BUSINESS 

 

1. Return to postponed discussion on Committee Annual Reports 

i. Faculty Council Standing Committee 2019-2020 Annual 

Reports  

a. Faculty Council Report to the Board of Governors  

b. Committee on Faculty Governance   
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c. Committee on Intercollegiate Athletics  

d. Committee on Libraries (pending) 

e. Committee on Non-Tenure Track Faculty  

f. Committee on Responsibilities and Standing of 

Academic Faculty  

g. Committee on Scholarship, Research, and Graduate 

Education  

h. Committee on Scholastic Standards  

i. Committee on Strategic and Financial Planning  

j. Committee on Teaching and Learning  

k. Committee on University Programs  

l. University Curriculum Committee  

 

D. CONSENT AGENDA 

 

1. UCC Minutes – August 28, September 4 & 11, 2020. UCC 

Minutes approved by the Executive Committee on behalf of the 

Faculty Council 

 

E. ACTION ITEMS 

 

1. Revisions to the Graduate and Professional Bulletin: The 

Advisory System – Committee on Research, Scholarship, and 

Graduate Education, Melinda Smith, Chair 

2. Revisions to the Graduate and Professional Bulletin: Inter-

University Graduate Programs – Committee on Scholarship, 

Research, and Graduate Education – Melinda Smith, Chair 

 

F. REPORTS TO BE RECEIVED 

      

a. Provost/Executive Vice President Report – Mary Pedersen 

b. Faculty Council Chair Report – Sue Doe 

c. Board of Governors Report – Stephanie Clemons 

 

G. DISCUSSION 

 

 

H. FACULTY LIGHTNING ROUND PRESENTATIONS 
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SEPTEMBER 29, 2020 EXECUTIVE COMMITTEE AGENDA ITEMS: 

 

I. Minutes to be Approved 

 

A. Executive Committee Minutes – September 15, 2020 

B. Executive Committee Minutes – September 22, 2020 

 

Chair Doe: Asked: Are there any updates to be made to these minutes? Hearing none, consider 

these approved by unanimous consent.  

 

II. Items Pending/Discussion Items 

 

Chair Doe: Have a few announcements. Gwen Gorzelsky is here to discuss faculty assistance in 

the classrooms. She is seeking feedback.  

 

A. Announcements 

 

1. The Next Executive Committee Meeting will be held on October 13, 

2020 on Microsoft Teams – 3:00pm.  

 

Chair Doe: The next Faculty Council meeting will be held on Tuesday, October 6th at 4:00 p.m. 

There is lots to discuss. The next Executive Committee meeting will be in two weeks on October 

13th at 3:00 p.m. Please note the different times.  

 

2. Library news and Elsevier 

 

Chair Doe: The next few announcements are topics to possibly discuss in the future. The first is 

about the library and Elsevier. Elsevier is becoming prohibitively expensive. This has rather 

enormous implications to our access to resources, as well as student access. The Committee on 

Libraries is discussing this and are working on several strategies to tackle this problem. 

Mentioned at their last meeting that they thought they should bring this to Faculty Council. 

Could become quite important. May want to discuss this in November if it makes sense to be a 

discussion item, or they could submit an oral and/or written report.  

 

3. AAUP National Investigation into Shared Governance Abuses 

 

Chair Doe: Had discussed last time about attending the National Faculty Senate Conference. The 

AAUP is taking on an investigation of shared governance abuses across the country. Currently 

have seven campuses that they are looking at specifically. Considering looking at this in a 

broader way, specifically during this time of a pandemic. Looking at potential for 

“administrative opportunism” where there are potentials for abuses in shared governance, 

especially faculty involvement. Has a link to a video from the AAUP, will send this out.  

 

4. Faculty Assistance in Classrooms—potential  
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Chair Doe: We wanted to bring Gwen Gorzelsky into this conversation, because TILT and the 

Provost’s Office are bringing us an opportunity to bring undergraduate assistance into the 

classroom. Idea is for them to help with technology so instructors can focus on teaching. 

 

Gwen Gorzelsky: That description is exactly right. Provost Pedersen suggested this approach to 

the Teaching Continuity Committee. Was hearing from faculty, especially people teaching 

simultaneously online and in-person, that they understandably felt overwhelmed. Also concerns 

about student staff that lost positions in the pandemic when different areas of campus closed or 

dramatically constricted their services. By pairing the students with the faculty members, it 

might help with both issues. The students will be called Tech Curators. Would be run by ACNS 

and TILT. Would focus on several platforms: Canvas, Echo360, Microsoft Teams, and Zoom. 

Some functions they might perform are monitoring chats from virtual attendees, managing 

questions, polls, breakout rooms (creating them, assigning students), adding links and material to 

chats. Faculty member would then be freed to concentrate on intellectual engagement, and less 

on technical side. Asked: Does this seem useful, and what kind of support would be best? 

 

Carole Makela: Suggested this might be good for graduate students as well. Some faculty 

members are only teaching the graduate level, and undergraduates might not be able to help as 

much.  

 

Stephanie Clemons: Teaches in this modality. Some of the larger classes may already have 

graduate teaching assistants. Asked: Is Provost Pedersen hearing this from medium size classes 

versus the larger classes? 

 

Gorzelsky: Unsure where she is hearing this from. Some classes may already have learning 

assistance support. Will take a note of this point. Imagines there is a desire to prioritize classes 

that do not already have support.  

 

Clemons: Have a follow-up question. Wonders if there could also be a certain percentage of 

those possible Tech Curators that could be offered to faculty to request. We may not know of 

some of the faculty that really need the help or could use it compared to those we may assume 

that need it.  

 

Gorzelsky: Believe the intention is to handle it exactly as you suggested. Departments will 

actually invite faculty to express an interest in having help from a Tech Curator so that concern 

can be addressed.  

 

Antonio Pedros-Gascon: Would like to know if it could be possible not only to have them 

engaged in more teaching-oriented situations but receive some assistance from undergraduates 

for the research faculty.  

 

Gorzelsky: Will absolutely ask that question. Impression is that there are many students who 

need work. Do not have insight on funding situation, but will ask.  

 

Chair Doe: Asked: Do we have any other questions or comments about this idea? 
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Clemons: Had a meeting today where attendance was discussed, and how face-to-face is going 

down. Students are electing to do remote or online or watching them asynchronously. Assuming 

this may also be a strategy to assist by offering that technology support that would help bring 

students back face-to-face more.   

 

Gorzelsky: Great point, would be appreciated by the team discussing this idea. Will convey that.  

 

Chair Doe: Will convey feedback to you, and will be in touch later.  

 

B. Provost/Executive Vice President Report – Mary Pedersen 

 

Provost Pedersen was not in attendance. Vice Provost Susan James did not have anything to 

report.  

 

C. Old Business 

 

D. Action Items 

 

1. Motion for Faculty Council Standing Committee Representatives – 

Committee on Faculty Governance – Steve Reising, Chair 

 

Steve Reising: Basically a routine nomination of faculty to standing committees to fill some 

vacancies that arose. Appreciate you putting on agenda for Faculty Council.  

 

Chair Doe: Asked: Can we have a motion? 

 

Clemons: Moved. 

 

Pedros-Gascon: Second.  

 

Chair Doe: Asked: Any discussion around this? Asked for “yays” and “nays” in chat. Motion 

passed, will appear on Faculty Council agenda for October 6, 2020.  

 

Minutes from UCC from September 18th will need to be approved. They will be sent and voted 

on by email after the meeting.  

 

E. Reports 

 

1. Faculty Council Chair Report – Sue Doe 

 

Chair Doe: Will give a quick report. Will have two additional items that are not on the agenda, 

may need to vote on a change of agenda.  

 

Chair Doe: Attended the Executive Leadership Team meeting this morning. There was 

discussion of a retreat for strategic planning. Details will follow. There was discussion around 
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vision, around mission, around themes. Wanted you to know these conversations are going on, 

and have not stopped in the midst of the pandemic.  

 

Chair Doe: Sent an email this morning to the President’s and Provost’s Offices about the 

athletics investigation and issues that have arisen subsequently. Concerns about COVID, plus 

sexual harassment case. Had been getting questions from faculty, felt there had been a kind of 

silence around this that had been making many uncomfortable. Didn’t want to confuse this with 

the message sent to Executive Committee members prior to this meeting, which is related, but 

not the same.  

 

Pedros-Gascon: Asked: Is it possible for you to share the response that the President shared with 

you? 

 

Chair Doe: Had still been reading it over, didn’t want to conflate it with the other email sent out. 

Will share the question posed and her response.  

 

2. Board of Governors Report – Stephanie Clemons 

 

Clemons: No report at this time. Have submitted report to the Board of Governors, as well as 

invitation to Faculty Council meetings. Personal invitations will follow.  

 

F. Discussion Items 

 

1. Return to discussion of Non-Tenure Track Faculty in shared 

governance 

 

Chair Doe: Want to know if we feel the CoNTTF proposal and the CoFG materials are ready to 

be discussed in the Faculty Council meeting. Want a process that allows us to bring up topics, 

questions, issues, so it’s not strictly a presentation. Had proposed a sequence of events over 

email.  

 

Pedros-Gascon: Asked: What would make the item not ready for discussion? Is there any reason 

not to discuss this?  

 

Clemons: Asked: Are both the Committee on Non-Tenure Track Faculty and the Committee on 

Faculty Governance ready to have it as a discussion point?  

 

Chair Doe: Yes, both have given us basic approval to move ahead with this as a discussion ite,. 

Asked for a motion for this to become a discussion item if no further discussion. 

 

Pedros-Gascon: Moved. 

 

David Koons: Second.  

 

Chair Doe: Asked: Any further discussion?  
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Clemons: Wondering if it has been considered by both these committees related to this College 

of Extension or Engagement, our extension agents coming in as non-tenure track faculty and 

how that will adjust certain numbers. 

 

Chair Doe: Do not believe that this proposal has that understanding embedded in it at all.  

 

Makela: Thinks the question about Extension is beyond the scope of what is at hand. 

 

Tim Gallagher: Extension people becoming faculty would be relevant if Executive Committee 

were considering an action item. I don't believe it is relevant to whether to have a discussion in 

Faculty Council. 

 

Chair Doe: Not relevant to the matter of discussing this, but could come up in the matter of 

discussion. 

 

Ruth Hufbauer: People may be interested in the long-term implications of what Stephanie has 

brought up.  

 

Clemons: Brought up the issue of the timing of the discussion item. Was one of the issues 

discussed over email.  

 

Chair Doe: This will have to be a carefully managed discussion. Discussed the Parliamentary 

meeting on Monday, October 5 at 1:00 pm. Would be helpful to have a number of Executive 

Committee members present to talk about the procedural pieces of this so we don’t get bogged 

down and to help keep the discussion moving forward.  

 

Chair Doe: Requested “yays” and “nays” to be placed in the chat. Unanimously decided to place 

this as a discussion item on the agenda for the October 6 Faculty Council meeting. 

 

Chair Doe: Would like to add some additional items to the agenda. Following parliamentary 

rules, we need a motion, a second, and a 2/3 vote to add items to an agenda. Asked: Can I get a 

motion for that purpose? 

 

Pedros-Gascon: Moved. 

 

Koons: Second.  

 

Voted unanimously to add additional items to the agenda. 

 

2. UCC Discussion Item – University Curriculum Committee – Brad 

Goetz, Chair 

 

Brad Goetz: Discussion item dovetails with in-person teaching, has been discussed with the 

University Curriculum Committee. About a year ago, the Executive Committee asked the 

University Curriculum Committee to move courses more quickly through the process of moving 

between delivery modes. That motion was brought to the Faculty Council in April, to remove the 
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instructional format from the review process. Once approved, a course could be taught in any 

format. In that Faculty Council meeting, there was a date limit set on that motion to Spring 2021. 

Asked: Should the University Curriculum Committee bring this up again to try to make it longer-

term? Then the University Curriculum would review the academic content, not the format.  

 

Chair Doe: Substantial interest in amending and extending what had been approved. At the time, 

had concerns about potential abuses. Had pivoted so quickly in the spring, felt like we were 

giving blanket approval for the idea that any course could be offered in any mode. Felt like the 

term the AAUP used, “administrative opportunism”. Thinking on this has shifted since then, 

would like to hear from others. Thanked Brad for bringing this to the attention of the Executive 

Committee.  

 

Pedros-Gascon: Had been in a similar mindset until recently. Would personally feel more 

comfortable extending. Still concerned there could be long-term issues. 

 

Clemons: Thinking has also shifted because of issues with intellectual property, given statements 

on Canvas which differ from the manual. Until we have basic policies agreed upon, feel a little 

less comfortable.  

 

Makela: Noted in the chat that departments needed a plan. Cannot make format decisions on an 

ad hoc basis.  

 

Chair Doe: Noted that the University Curriculum Committee doesn’t really judge a particular 

course for online instruction versus resident instruction, it’s much more procedural. So the 

question about the appropriateness of the course being offered online is really a departmental 

plan.  

 

Yolanda Sarason: Suggested that we extend the current approach for another year, then 

reconsider. 

 

Goetz: Commented that the University Curriculum Committee doesn’t regulate delivery quality, 

just content and subjects. Being nimble into the future makes good sense at this point.  

 

Jennifer Peel: Wondered if this topic deserves more discussion at the full Faculty Council at 

some point. To hear all sides, seems like many of these issues are outside the control of the 

University Curriculum Committee.  

 

Chair Doe: Thanked Jennifer for the suggestion. Will consider having a conversation about this 

in the near future.  

 

3. Email from Erica Suchman 

 

Chair Doe: Felt that Erica’s email needed to be shared with the Executive Committee. Her email 

to the President and the Provost did not yet receive a reply. Erica’s concerns include lack of 

faculty input, risks to football players, football players being tested more than faculty members, 

and the racial implications of these policies.  
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Jennifer: Had discussed this a bit with Erica—highlighted the importance of faculty and staff 

being involved in decisions on campus. Really about transparency in how these decisions are 

being made. She wanted her concerns heard, and to have a response.  

 

Hufbauer: Would also be helpful to think about Graduate Teaching Assistants as instructors as 

well. They are also on the frontlines and not getting tested much. 

 

Chair Doe: This was included in note to President McConnell and Provost Pedersen. Wanted to 

give them a heads up that concerns are growing, there needs to be an opportunity for us to hear 

from them. This concern around no reply and concerns around faculty input suggest a level of 

frustration for the need to hear from central administration on several issues. Both President 

McConnell and Provost Pedersen are expecting questions on Tuesday, anticipating their presence 

at the Faculty Council meeting.  

 

Vice Provost Susan James: Suggested that Erica should come to the Faculty Council meeting 

next week as a guest. Suggested we remind people about our meetings and that they are open to 

guests. Chair Doe did send a message to President McConnell and Provost Pedersen, and 

President McConnell indicated they expected these questions and would be ready to answer them 

on Tuesday.  

 

Peel: Noted in the chat the overarching issues that were mentioned: 

• Transparency regarding how decisions are being made regarding COVID response for the 

campus. 

• Transparency specifically about the decision to play football. Concerns about health and 

safety of the CSU (and Fort Collins) community, and information lacking about ongoing 

investigation/resolution of the investigation. 

• Additional faculty input in the decision-making processes regarding COVID response 

moving forward, particularly with regard to health and safety of the CSU community 

(likely can make this input from faculty, staff, students—the entire CSU community). 

 

Hufbauer: Wanted to add that one of the messages in the email was that there was a lack of 

consistency between research labs, classrooms, and then the athletics. Want to know why it is 

different across these groups.  

 

Peel: Asked: Would it be possible to add a presentation by the Pandemic Preparedness Team to 

address the data and the information being used as a basis for decisions? 

 

Chair Doe: Think that was the entire point of the Town Hall. Would be great if that is happening 

this week so we have questions addressed by next week.  

 

Clemons: Reminded the Executive Committee that this is Erica’s specialty area, and that her 

concerns are very grave.  

 

Peel: Asked: Are we waiting for the Town Hall, or will this be a Faculty Council discussion?  
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Chair Doe: Entertaining any idea. Sense was that because we had a Town Hall promised, was 

hoping that would occur. Don’t want to undermine next Tuesday’s discussion item, but possibly 

divide time to allow for this. Want to hear suggestions.  

 

Clemons: Asked: Is there a poll or survey going out to faculty to get a sense of how they feel? 

 

Chair Doe: There has been an effort for a poll or survey about faculty concerns, possibly even a 

series of surveys.  

 

Vice Provost James: Just heard the Town Hall is this Friday, October 2nd from 9:00am to 

10:00am. Also received the go-ahead for the survey, more information to come soon. Any input 

for the survey would be helpful, send an email. Will take to the committee. 

 

Chair Doe: Asked: Since we have a Town Hall on Friday, do we want to let the dust settle and 

then take this up again, or should we make it a point to get it on the agenda for next Tuesday’s 

Faculty Council meeting? 

 

Peel: Concerned about creeping COVID numbers in Larimer County. Waiting another 5 weeks 

for the next Faculty Council meeting might be too long, but not sure about purpose of bringing it 

to Faculty Council.  

 

Chair Doe: Both Provost Pedersen and President McConnell are planning on being at our Faculty 

Council meeting next week. Will just allow time around the Provost report for a Q&A rather 

than a formal discussion item.  

 

G. Faculty Presentations 

 

Chair Doe: Asked: Can I have a motion to adjourn? 

 

Clemons: Moved. 

 

Pedros-Gascon and Koons: Second. 

 

Executive Committee adjourned at 4:55 p.m. 

 

 

     Sue Doe, Chair 

     Ruth Hufbauer, Vice Chair 

     Stephanie Clemons, BOG Representative 

     Amy Barkley, Executive Assistant 


