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MINUTES 

Executive Committee 

Tuesday, March 9, 2021 

3:00pm – Microsoft Teams 

 

Present: Sue Doe, Chair; Ruth Hufbauer, Vice Chair; Melinda Smith, BOG Representative; 

Mary Pedersen, Provost/Executive Vice President; Amy Barkley, Executive Assistant; 

Andrew Norton, Agricultural Sciences; Yolanda Sarason, Business; Sybil Sharvelle, 

Engineering; Carole Makela, Health and Human Sciences; Antonio Pedros-Gascon, Liberal 

Arts; Linda Meyer, Libraries; Alan Bright, Natural Resources; Melinda Smith, Natural 

Sciences; Jennifer Peel, Veterinary Medicine & Biomedical Sciences; Sami Haddad, Student 

Assistant 

 

Guests: President Joyce McConnell; Vice President Blake Naughton; Susan James, Vice 

Provost for Faculty Affairs; Brad Geotz, Chair University Curriculum Committee; Marie 

Legare, Chair Committee on Responsibilities and Standing of Academic Faculty  

 

Absent: None 

 

Chair Sue Doe called the meeting to order at 3:03 p.m. 

 

March 9, 2021 EXECUTIVE COMMITTEE AGENDA ITEMS: 

 

I. Minutes to be Approved 

 

A. Executive Committee Minutes – February 23, 2021  

 

Chair Doe: Asked: Are there any corrections to be made to these minutes? 

 

Hearing none, minutes approved by unanimous consent.  

 

 II. Items Pending/Discussion Items 

 

A. Announcements 

 

1. The Next Executive Committee Meeting will be held on March 16, 

2021 on Microsoft Teams – 3:00 p.m.  

 

Chair Doe: We will be meeting at our normal time next week over Teams at 3:00 p.m. Instead of 

an Executive Committee meeting on March 23rd, we will be holding a Special Faculty Council 

meeting to hear about Courageous Strategic Transformation and to engage in the process of 

talking about that and discussing it as a group. This will be a facilitated discussion to help us 

make this an effective conversation. Will be from 4:00pm to 6:00pm on March 23rd.  

 

2. The Next Faculty Council meeting will be held on April 6, 2021 on 

Microsoft Teams – 4:00 p.m. 
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B. President Report – President Joyce McConnell 

 

President Joyce McConnell: Thanked members, have a few brief updates. Wanted to mention 

that in the chat at the last Faculty Council meeting, there was some concern stated that the 

reports from the President and the Provost were taking too long. Wanted to let people know that 

this was noted. Stated it is not the intention to take up too much time. Will do what it is that the 

Faculty Council wants, will await instructions you want to give us about timing.  

 

Carole Makela: Stated in the chat that President McConnell should not worry about the length of 

the report when you have so many questions from faculty to address. That is part of the purpose 

and intent of these reports. Your willingness to address questions is very important.  

 

President McConnell: We are moving forward with Courageous Strategic Transformation. 

Expressed appreciation for opportunity to take this to Faculty Council where we will be able to 

introduce this and take general questions. The video introducing this information and the 

framework is live on the website, so anyone can have access to it.  

 

President McConnell: There will be an HR newsletter with resources for employees and it is 

going to come out regularly twice a month. Know people have been wanting more 

communication from HR. 

 

President McConnell: Wanted to acknowledge the anniversary on March 7th, was the day last 

year that we announced the decision to go virtual. Know many of us are thinking about this 

anniversary and having some celebration over vaccines. Wanted to acknowledge the amazing 

work of the faculty to keep teaching and to help our students to keep learning. Thanked faculty 

members for all their work.  

 

President McConnell: Wanted to thank Chair Doe for sharing the Hughes video with the full 

Faculty Council. The System is pleased to do an information session for Faculty Council 

regarding Hughes. Know Faculty Council gets very busy at this time of year. 

 

President McConnell: We have a Town Hall this Friday. We will be discussing summer plans, 

vaccine updates and information regarding the final on-campus weeks. We are four weeks away 

from our delayed spring break. Know people have different reactions to anniversary and have 

mixed emotions, but just wanted to celebrate and congratulate everyone on a year well done. 

 

Chair Doe: Thanked President McConnell. Wanted to follow-up on mention of President’s and 

Provost’s reports. Want to explain context of why people were making these comments. About 

two years ago it was proposed at the Faculty Council meetings that the Provost report come at 

the end of the meetings. Stated that we rarely heard from the President, maybe once or twice a 

year, have the good fortune now to hear from you at every meeting. Reason these reports were at 

the end was because the reports can generate engagement and conversation. Discussed timing of 

Pandemic meetings, which is why the reports were moved to the beginning of the meeting to 

accommodate that schedule.  
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President McConnell: Thanked Chair Doe for the clarification. The closing Pandemic Team 

meeting was at 4:00pm each day, where we made critical decisions. Once we are done with the 

pandemic, we may not need these meetings anymore and would be happy to discuss when we are 

better able to join these meetings. 

 

Chair Doe: Thanked President McConnell for that flexibility. Understand the importance of 

those daily meetings. Wanted to mention the Hughes video. We received it today and are 

planning to distribute it tomorrow or the next day to the group. We will then have discussion 

about whether we want to get this on to a Faculty Council meeting.  

 

Chair Doe: Expressed appreciation for President McConnell’s acknowledgement of work faculty 

have done in this past year. Have been receiving messages in the last few days and there is no 

shortage of exhaustion. Think much of it is because we are approaching that point where we 

would normally have a spring break. May be interested to hear these observations, anonymously. 

Going to the ASCSU meeting after this and know that students are feeling the same way. One of 

their concerns is that they remain unsure of all the various approaches and technologies being 

used, sometimes ineffectively. Some students are still struggling through some of this 

technology, same as some faculty are.  

 

President McConnell: We have been hearing a lot of these comments. Would welcome the 

opportunity to look at these observations. Stated that we did not want to delay the break, but with 

COVID, decided it was safest for everyone. We were not sure at the time when the vaccine 

rollout would be. Had hoped to have shorter blocks of time where people could catch their 

breath, but there were concerns among lab teachers about the disruption to the laboratory 

schedule.  

 

Chair Doe: Asked if there were any additional questions for President McConnell. 

 

Antonio Pedros-Gascon: Had a question about Courageous Strategic Transformation plan. One 

of the beauties of this document is that it is vague, but one of the issues of the document is that it 

is vague. Understand that this is because we want it to be as inclusive and open-minded as 

possible. Have a question that would like to be ready to be addressed at the meeting on March 

23rd. You have identified CSU as a Hispanic Serving Institution in the near future. Asked: What 

does this really entail? Concerned that this will be just a label. Curious about what the changes 

will be and what they will produce. Gave the example of curriculum. Stated that other Hispanic-

Serving Institutions accept composition courses in Spanish. 

 

President McConnell: Thanked Pedros-Gascon for looking at the framework and engaging with 

it. We are at 15.1% Hispanic enrollment and we need to reach 25% in order to become a 

Hispanic-Serving Institution. Provost Mary Pedersen, Vice Provost Susan James and Emily 

Allen in the Provost’s Office have been working on where we are in the process of being able to 

even start down that path. Provost Pedersen met with Susana Munoz to talk not just about 

numbers but what we need to be doing in terms of recruitment. Have discussed recruitment with 

Vice President Leslie Taylor. We know we have a lot of work on the front-end. During the 

process, we are going to be engaging with members of the faculty on what it is we need to put in 

place to not just be a Hispanic-Serving Institution but to actually serve the students we bring in. 
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We have experts on the campus who will have input for us and we will start structuring that plan. 

Happy to discuss this more on March 23rd.  

 

Pedros-Gascon: Feels that his department should be an integral part of that discussion. Expressed 

hope that we are extended an invitation to engage in that discussion.  

 

President McConnell: Asked if Provost Pedersen wanted to add anything. 

 

Provost Mary Pedersen: Received the most recent data from Laura Jensen, and we are actually 

only at 13.7% Hispanic enrollment. Have been engaging in different conversations. Noted that 

Dr. Roze Hentschell is involved in her ACE fellowship in doing some research. Next item on to-

do list for this discussion is to pull a team together. Asked Pedros-Gascon if he or other 

individuals would like to be involved in the early planning brainstorming. Trying to pull together 

a team to look at this. Could provide a lot of resources that we could have access to in order to 

support students. Interested in exploring question of curriculum more.  

 

C. Provost/Executive Vice President Report – Mary Pedersen 

 

Provost Pedersen: Have a brief update. Talked with Vice President Pam Jackson following the 

Faculty Council meeting last week and we are going to try to keep report to ten minutes. Going 

forward, will try to keep it to this timeframe as much as possible.  

 

Provost Pedersen: We are having a Town Hall on Friday. We will be talking about summer and 

fall plans. There are a lot of questions about coming back to campus. Most exciting news is that 

we received our first batch of vaccines on campus, so we are now distributing them on campus. 

Will have to see how the environment changes over the next couple months. We are still 

following public health guidelines. There are a lot of questions about how we are going to 

change things, we don’t have clear changes at this point. Will be talking more detail on Friday. 

 

Andrew Norton: Asked: With the landscape changing around Larimer County social distancing 

plans and what that is going to look like for fall, are there any contingency plans to come up with 

a backup schedule? Am teaching a very large class and have heard it will be online, would rather 

do in person, but there isn’t a room that will hold 275 people right now. Asked: Is there a 

possibility that will change over the summer as we learn if social distancing will be relaxed? 

 

Provost Pedersen: What we tried to do was create a schedule that would give us the ability to be 

flexible in both directions. We maintained physical distancing and have created a plan where 

with courses already on the schedule, we can either merge two in-person sessions or open up 

more seats for students. Challenging thing is that we cannot redo the whole schedule and with 

large classes, having the room to bring it all in-person creates challenges. Have tried to build as 

much flexibility to bring students back to campus where we have already built courses. Right 

now, 73% of our sections have in-person components and we have 57% of the seats that were 

face-to-face or hybrid. Have asked every department to add at least one more class in-person. 

Hoping for closer to 65% of the seats and in terms of sections, we are almost at 80%. Feel we 

also need to leave flexibility for students who still need to be online or choose to be online. Bad 

news is that class will probably stay online with high enrollment.  
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Chair Doe: Asked if there were any other questions for Provost Pedersen. Hearing none, thanked 

Provost Pedersen for being here.  

 

D. Old Business 

 

E. Action Items 

 

1. UCC Minutes – February 19 and 26, 2021 

 

Chair Doe: Asked if there was anything to be pulled for consideration.  

 

Makela: On the minutes from February 26th, there is a statement that the AUCC 1C guidelines 

and help documents were updated and revised. Asked: How do we find out what that is about? 

 

Brad Goetz: This was all procedural. We didn’t change any of the approved language. Updated 

the help documents and in CIM there are some 1C courses that are beginning to evolve and 

faculty are asking for guidance. Best way to access these is to go in as if you are starting a new 

course and track down the 1C help document. Can probably share this with the group.  

 

Makela: Feels it would be helpful if it was shared. It isn’t usual practice for people to go look at 

the help documents. Asked Goetz if it would be possible to append it to the minutes. 

 

Goetz: We can do that. Concern that this will create discussion about the 1C rather than the CIM 

document. The help documents and primary documents have not been in any way changed, just a 

signal to people where it can be found. Can have this sent out. 

 

Chair Doe: Asked: Should we just approve February 19th and hold off on February 26th? 

 

Makela: Thinks we can approve both with the idea that Geotz will append the document to the 

February 26th minutes.  

 

Chair Doe: Asked if there were any additional questions or anything to pull.  

 

Hearing none, UCC minutes approved for placement on April 6th Faculty Council agenda. The 

February 26th minutes will have document appended and resent to Amy Barkley.  

 

Chair Doe: Wanted to mention while Geotz and Makela are on the call that they were 

instrumental in creating a resolution regarding the delivery method of courses and attempting to 

make timely notice about how courses will be delivered so that students know as much in 

advance as possible. Realize this is a complicated issue because of scheduling within units and 

the Registrar’s Office. Objective of the resolution was for us to do everything in our power to 

notify students as early as possible about what the delivery platform will be for courses.  

 

Provost Pedersen: Thinks this is an excellent idea. Have heard over and over again the 

importance of making sure the courses show up in a way that allows students to understand 

which ones are in-person, hybrid versus online. One of the reasons why once we finalize the 
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schedule, if a course is online it will probably need to stay online because students are planning 

around that.  

 

Chair Doe: Stated that the Registrar’s Office is aware of this resolution. Had talked about it on 

the Teaching Continuity Committee. Challenge is not so much in the Registrar’s Office as in the 

units, where the determinations need to be made. Not easy to do because plans change. Sooner 

we can make clarifications and then stick to them, the more we serve our students.  

 

2. Section E.15 Proposed Changes – Committee on Responsibilities 

and Standing of Academic Faculty – Marie Legare, Chair 

 

Marie Legare: The changes being proposed are made to update this section. It used to be that you 

could notify a tenured faculty member by certified mail, which has become increasingly difficult 

with the times. Some countries won’t take certified mail, or you can’t send certified mail. 

Someone could move to one of these countries and you would have no way of contacting this 

individual to terminate or take next steps. Have put a change in the language to have it either 

delivered personally or that it be sent by their official CSU email. Made the language to include 

response within ten working days to allow for possibility of vacation or being away from email. 

The timeframe gives everyone a month to get everything together when you add it all up.  

 

Chair Doe: Asked for this to be placed in the form of a motion to put this on the Faculty Council 

agenda, then we can have further discussion.  

 

Linda Meyer: Moved.  

 

Melinda Smith: Second.  

 

Chair Doe: Asked if there was any additional discussion regarding these changes.  

 

Legare: Little by little we are going through segments of Section E. More than anything this is 

just to update it, some of it hasn’t been looked at in fifteen years. Making changes regarding how 

we all communicate now.  

 

Norton: Commented in the chat that the changes seem logical and provide needed flexibility.  

 

Chair Doe: Hearing no further discussion, requested a vote in the chat. 

 

Motion passed. Will be placed on the Faculty Council agenda for April 6th.  

 

F. Reports 

 

1. Faculty Council Chair Report – Sue Doe 

 

Chair Doe: The Vice President for Diversity Office put out a query seeking items for the 

Diversity, Equity, and Inclusion inventory. The idea is to bring together as much information as 

possible around units to see what people are doing to support diversity, equity and inclusion on 
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campus. Faculty Council was asked specifically about initiatives we have undertaken. Fairly 

extensive form for the purposes of their inventory. Put our resolution from last May in support of 

student demands and also put in our Section E and Section C changes that were recently passed 

at February’s Faculty Council meeting. Encouraged members to reach out with additional items 

they feel should be added.  

 

President McConnell: Wanted to share that this is part of a large plan that sprang from student 

demands. Former Vice President for Diversity Mary Ontiveros started it before she left and was 

able to pull together what was in the Vice President for Diversity Office itself. When Roe Bubar 

became the Interim Vice President for Diversity, her and Ria Vigil began the process. Want to 

see the big picture of the University and everything going on. We do not have an inventory and 

feel this is an essential first step for us to assessing whether things are doing what we want to 

them to do and if they aren’t, what can we do to make them better.  

 

Chair Doe: Thanked President McConnell. Encouraged members to be in touch regarding other 

items that they feel we should be including. Would be happy to update the inventory further. 

Important to be on record as making some efforts.  

 

Chair Doe: Have met with Vice President Brandon Bernier and the Committee on Faculty 

Governance regarding recommendations that came out of the Information Technology Task 

Force. We have had an initial conversation about the creation of a standing committee. They are 

taking it up and will talk with other entities on campus that may have an interest. Want to make 

sure this is not duplicative but complimentary.  

 

Chair Doe: Work by Makela and Lisa Langstraat regarding shared governance was discussed at 

that same Committee on Faculty Governance meeting last week. We briefed them on the 

motivation for the changes to the Manual that we are looking at and want them to consider. They 

are looking at those language changes and they think it should also go to the Committee on 

Responsibilities and Standing of Academic Faculty for consideration. Will keep everyone 

posted, items from the task forces are advancing.  

 

Chair Doe: Wanted to mention that whenever we have Section C or Section E changes to the 

Manual, these are supposed to go through the Office of General Counsel. Wanted members to be 

aware that this is part of the process. Important for us to remember that the Manual doesn’t just 

apply to faculty but to administrative professionals. Whenever changes that we recommend 

appear to have some bearing on that employee group, it is obligatory for us to make sure the 

Administrative Professional Council gets a chance to look at those items as well.  

 

Chair Doe: We have a couple of queries in to the Office of General Counsel in addition to the 

Faculty Manual changes. One has to do with the creation of the Policy Committee. Makela has 

sent a note to them, on the encouragement of President McConnell. Have also asked the Office 

of General Counsel for the footnote data to see if that is available. Those items are outstanding 

and we will wait to hear back.  

 

Chair Doe: We will have a visit from Vice President Lynn Johnson at the next Faculty Council 

meeting. Sometime later this month, probably on March 30th, we will have Joseph DiVerdi come 
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talk to us from the Retirement Planning Committee. Will be visiting to discussed changes that 

are being contemplating with regards to retirement vendors. May also be able to fit in this 

information at the April Faculty Council meeting. Vice President Diana Prieto will be visiting us 

at the May Faculty Council meeting. Gwen Gorzelsky will also be visiting in May to talk about 

some new initiatives and new platform for supporting teaching effectiveness.  

 

Chair Doe: Have been in conversation with Vice President Prieto and have shown her the 

questions. Indicated that she would be happy to answer these questions at the May Faculty 

Council meeting. Was surprised to hear that previous Provost promised an annual report from 

that office, will need to explore that a bit more. Vice President Prieto indicated that she doesn’t 

write up an annual report. Will be prepared to answer questions in May.  

 

Makela: Question about the budget report. Asked: Are we going to see an incremental budget or 

a complete budget? 

 

President McConnell: Hard question to answer. Generally, what we see is the incremental 

budget, but believe we did do a base budget last year. Makela raised an important issue. When 

you see the framework of the Courageous Strategic Transformation, one of the issues in that 

framework is budget and budget reform. Will need to dig into base to try to go through an 

equitable allocation process. Will ask Vice President Johnson and gauge interest in seeing a base 

budget and will report back through Chair Doe.  

 

President McConnell: Last spring in response to student demands, we were trying to find out 

how much we spent across campus on various kinds of justice and equity work. Trying to wrap 

our arms around what our overall budget in trying to reach the equity goals we have. Have never 

gotten that figure because we don’t look at the budget that way, but the question is important. 

Will see what we can put together.  

 

Pedros-Gascon: Believe the idea of an Office of Equal Opportunity report is a foundational idea. 

This was embedded in its creation. Asked: Do we have any follow-up regarding the invitation to 

have the Committee on Intercollegiate Athletics and Albert Bimper come to a meeting?  

 

Chair Doe: Yes, may need to be a series of conversations. Kyle Saunders and Shane Kanatous 

have agreed to come meet with us. Next step will be to talk to Bimper to add him in as well to 

that conversation. Thanked Pedros-Gascon for bringing this up.  

 

Pedros-Gascon: Reminded Chair Doe that President McConnell had agreed to have Bimper 

attend an Executive Committee meeting.  

 

2. Board of Governors Report – Melinda Smith 

 

Nothing to report at this time.  

 

G. Discussion Items 
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1. Continuing, Contract and Adjunct Faculty in Extension – Vice 

President Blake Naughton 

 

Chair Doe: Welcomed Vice President Blake Naughton to the meeting. Introduced Executive 

Committee members.  

 

Vice President Blake Naughton: Thanked Chair Doe for introducing everyone and for allowing 

this presentation. Will go quickly to respect the Executive Committee’s time. Had come to 

Executive Committee last year before everything was shut down, here to take another swing at 

this proposal. Have had great guidance from Provost Pedersen and Vice Provost Susan James 

and from the Deans in our internal work.  

 

Vice President Naughton: Here today to talk about support for the faculty who are connected to 

engagement and extension in a variety of ways. This proposal has been in the works for about 

five years. Want to talk about several convergences. 

 

Vice President Naughton: Convergence number one, which many may have heard about, was 

about my predecessor and Ashley Stokes working with various committees on Faculty Council 

related to the idea of our agents and specialists becoming faculty. Have had a lot of research and 

information from peer institutions, a variety of different models were explored. The short answer 

is that we don’t compete well in the market. We don’t have that status and no promotional 

opportunities for these great professionals who have often been with us for decades.  

 

Vice President Naughton: Discussed the key benefits of faculty status for Extension Agents. 

There is the career ladder associated with this, that includes promotion opportunities and the 

maturation of work. There is also the ethos of peer review. There can be a stronger emphasis on 

feedback and mentorship as well as a focused inquiry to the quality products of extension 

services and products. Last component is about competitiveness. We lose people in searches to 

states that offer rank promotion. Important that we have that competitiveness and keep 

individuals here because it helps the reputational effects of the University. Stated that in 2019, 50 

of our agents across the state turned over. Want to make sure this is a great place to work and 

that we are successful in that stability.  

 

Vice President Naughton: The second convergence has to do with our state extension faculty. 

We often call them a state specialist. They have reported feeling disconnected from the larger 

extension work, feel sort of lost in their appointments. Sometimes they are the only person in 

their department working an extension appointment. We do not want these individuals to feel 

isolated but part of this community.  

 

Vice President Naughton: The third convergence is how to support engaged faculty. Some don’t 

have formal extension but are highly engaged and could use more peer support. Early career 

faculty need guidance and help. The Provost’s Council on Engagement wants to bring those 

folks together. The proposal we have been working through for quite a while was to have an 

academic unit with a reporting line and connections to shared governance. Have been talking 

about how to move that forward and am requesting guidance about the best way to surface this 

conversation with the full Faculty Council.  
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Vice President Naughton: For some states, off-campus extension agents have an on-campus 

home for their promotion and tenure. Our agricultural experiment station used to work that 

model. They stopped the practice because it was difficult to get promoted and there wasn’t much 

support. We played with different names and structures. We need a new academic unit to support 

these employees.  

 

Vice President Naughton: The three key questions for today are thoughts on the creation of an 

academic unit to support on- and off-campus faculty, shared governance for the unit’s 

continuing, contract and adjunct faculty, and any thoughts on a public-facing name and brand.  

 

Chair Doe: Thanked Vice President Naughton. This is quite a bit of information for people to 

chew on. Asked for some brief questions, may need to come back to this. Would love to see the 

slides for further consideration.  

 

Makela: Asked in the chat: What thinking has been done and/or explored per the linkages that 

the state forest service has with CSU?  

 

Vice President Naughton: Met with Mike Lester before his retirement. Had conversations with 

the Deans as well about the definition of faculty. They could have more faculty-like roles over 

time, but is something that could be better defined within this.  

 

Makela: Would be helpful to explore that with the College of Natural Resources since they are 

the most connected with the Forest Service. Asked: When you discussed the turnover, how much 

of that was people moving from one place in Colorado to another and not necessarily leaving 

either Extension or the state?  

 

Vice President Naughton: Only have anecdotal information on this. Majority was retirement. 

Have worked to retain individuals. Numbers aside, impression is that we lose our best people to 

places that offer them a faculty role and promotion opportunities. Don’t have numbers because 

office didn’t track these in the past.  

 

Pedros-Gascon: The idea of losing the best candidates is a shared commonality for the whole 

institution. We have low pay compared to other institutions. Suggested calling it a “school” 

rather than a “college”.  

 

Vice President Naughton: Salaries were mentioned. Starting salaries are low and then without the 

possibility of promotion bumps, it is hard to attract people.  

 

Makela: Commented in the chat that this should be taken to the Administrative Professional 

Council as well, not just Faculty Council.  

 

Vice President Naughton: This has been discussed with the Administrative Professional Council 

at a couple of different points under Ashley Stokes’ leadership.  

 

Chair Doe: Asked: So none of the administrative professionals are eligible for promotion? 
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Vice President Naughton: Not really. There was exploration of whether to create a non-

competitive merit-based promotion ladder within the administrative professional series. It’s 

possible but it doesn’t solve some of the other issues. The only way to get promoted is to 

basically move into administration.  

 

Chair Doe: Asked: Are all Extension Agents faculty qualified, such as possessing a graduate 

degree?  

 

Vice President Naughton: Yes, they all have to have a minimum Master’s degree. Think about 

20% have a doctoral degree. Occasionally they train on the job while completing Master’s.  

 

Chair Doe: Wondering about the example of the Libraries. They have faculty. Asked: Do you 

feel this model compares favorably within the idea of a school or college?  

 

Meyer: We are just the Libraries. Asked: Why couldn’t it just be “Extension”? 

 

Vice President Naughton: The naming of it matters. Extension folks wanted something that could 

be communicated off-campus to frame the work all over the state.  

 

Meyer: Have you explored what other states’ extension agents call their units?  

 

Vice President Naughton: Yes, there are many different names and models.  

 

Chair Doe: In the interest of time, we will pull together some additional questions and invite you 

back. Asked: Do you have numbers, like how many Extension faculty on- and off-campus we 

have? And how many engaged faculty?  

 

Vice President Naughton: Harder to identify. There are about 100 faculty on campus who have 

some sort of Extension appointment. We have 110 staff that are specialists with under six years 

of experience. We have 42 with six to twelve years of experience and 49 with over twelve years 

of experience. About 200 off-campus agents and specialists that would be affected by this and 

then about 100 on campus. Put spreadsheet and PowerPoint into the chat for further 

consideration.  

 

Chair Doe: Thanked Vice President Naughton. Will get back to you.  

 

2. Creation of Task Force for Standing Committee Chair 

Compensation – Chair Sue Doe 

 

Chair Doe: Creation of a new task force on standing committee chair compensation. We have 

had this conversation before about whether some of our heavier-working standing committees 

need to have the chair compensated in some way. Not necessarily pay, but possibly release time 

or something to recognize the effort of chairs of standing committees. The question has come 

from the Provost’s Office to acknowledge this work.  
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Makela: There is no question the work needs to be acknowledged. Needs to also be 

acknowledged to the individual and their department and Dean, not just a form letter. Need to 

consider consistency from on committee to another, recognizing that the workload varies from 

committee to committee. There needs to be central support for the committees. We need to not 

have the work come out of the hide of the individuals, because that discourages people from 

getting involved.  

 

Jennifer Peel: Commented in the chat that it is important to recognize that not all faculty can use 

release time from teaching. The compensation needs to be flexible.  

 

Chair Doe: Encouraged members to mull this over and to be in touch if they are interested in 

serving on such a task force. We could make a substantial difference in the sense of the 

institution’s commitment to the notion of shared governance by showing that support. 

 

Vice Provost Susan James: We want people to want to do the service and be supported. We want 

some fairness and equity and consistency in how it is done. Currently, no one knows who is paid 

what and why. Stated that Cal Poly is a unionized campus and Provost Pedersen was a bit 

surprised when she got here to see we don’t have that here. Their Faculty Senate had a whole 

table for rewarding members. Wanted to give context for where Provost Pedersen is coming 

from.  

 

Chair Doe: Thanked Vice Provost James. Asked members to be in touch if they want to help. 

Feels this would best be done in a team situation. Time has come for us to take a look at this and 

to come up with some good solutions.  

 

3. Discussion of Analysis Process of Presidential Survey Data 

 

Chair Doe: Received an email from President McConnell before the meeting with the question 

they would like to place in the survey. Will send this to everyone. Additionally, sent the survey 

to everyone as it will appear in Qualtrics. It comes down to the number of responses we are 

likely to get. If we use Institutional Research’s resources to do that labor, it may relieve Barkley 

and others of that duty. Want to get feedback on this.  

 

Pedros-Gascon: Happy to have any of the identified people run the questionnaire. Would prefer 

to have multiple places to provide input. People may forget their thoughts by the end of the 

questionnaire.  

 

Norton: Agreed with Pedros-Gascon, think Institutional Research should run the survey. Worth 

considering how many responses we will get and how to summarize the written answers.  

 

Smith: Stated agreement with Norton in the chat. Commented that there also seems like there is 

bias in the free-form questions. Believes it is important to get a diversity of responses on the 

questions but have concerns about the volume and how we will process them. 

 

Chair Doe: Institutional Research recently had a change in personnel that freed up some hours, 

so they can run it. Not clear if one or more open-ended questions would influence this.  
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Yolanda Sarason: Went to colleagues in the College of Business who specialize in this. Their 

recommendation was to make it as simple and quick as possible.  

 

Makela: Have two points. Need to give consideration on what we are willing to give the 

President that isn’t filtered through us or the Board of Governors. We were provided a question 

and we should provide the President with responses. The instructions for the comments could be 

more specific. In providing comments, make it clear what item above you are referring to.  

 

Norton: Stated in the chat that he thinks we need to provide raw data to the President as long as it 

is stripped of identifying information. 

 

Sybil Sharvelle: Expressed concern in the chat about processing free-form question responses. 

These are left to interpretation of the individual(s) processing the data. 

 

Smith: Commented in the chat that the bias can arise from both the respondent and who is 

summarizing the free-form answers.  

 

Sarason: Commented in the chat that she worries about potential bias of who interprets the data. 

Trusts Institutional Research to do this from a more objective perspective. Expressed concern 

about this given the sometimes contentious relationship with Executive Committee and Faculty 

Council. 

 

Makela: Commented in the chat that it has been refreshing that we have not been on the same 

page or stuck in “group think” all of the time. Stated that it is time faculty have been given credit 

for asking questions and reaching agreement even if we are not all on the same page.  

 

Ruth Hufbauer: Seconded Makela’s comments in the chat. Agreed that we do not want to be 

antagonistic, which was part of Sarason’s point, and also think that the challenging questions and 

different perspectives have been really fruitful for us this year.  

 

Pedros-Gascon: There are several questions about bias. Would say that bias is ingrained in any 

poll. Agreed with Makela that we should share questionnaire response.  

 

Chair Doe: There remains a little bit of disagreement on whether to have the open-ended for 

every question or not. Asked if members wanted to vote on this now.  

 

Smith: Understanding as the Board of Governors Representative is that she will be responsible 

for presenting the responses to the Board of Governors. Concerned about the interpretation and 

how to communicate the information, how the free-form answers going to be conveyed. 

 

Chair Doe: We have a tremendous resource that has been offered to us. Have seen the recent poll 

surveys, have seen very good analysis by analysts in their office and their ability to hone down a 

large body of information in a professional way.  

 

Chair Doe: Asked if there was any objection to using Institutional Research to run the survey. 

Hearing none, requested a vote in the chat regarding number of open-ended questions.  
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Vote taken in the chat using Microsoft Forms: One Open-Ended Question or Several.  

 

One Open-Ended Question passed.  

 

4. Discussion of University Grievance Officer Survey 

 

Chair Doe: This is a bit time sensitive. Invited members to send feedback by email to herself and 

Meyer by 11:00am on Thursday, March 11th. Will try to compile feedback and share with the 

whole group.  

 

Norton: Raised the question of presenting Richard Eykholt with the raw data, as we were 

discussing previously with the Presidential Survey.  

 

Meyer: There may be concern with confidentiality. Stated that in the past it has only ever been a 

summary. Believe this is what we stated when we sent out the survey.  

 

Chair Doe: Asked if there was anything else for the good of the order. Hearing none, consider 

this meeting adjourned.  

 

Executive Committee adjourned at 5:13 p.m. 

 

     Sue Doe, Chair 

     Ruth Hufbauer, Vice Chair 

     Melinda Smith, BOG Representative 

     Amy Barkley, Executive Assistant 
 


