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MINUTES 

Executive Committee 

Tuesday, August 24, 2021 

3:00pm – Microsoft Teams 

 

Present: Sue Doe, Chair; Andrew Norton, Vice Chair; Melinda Smith, BOG Representative; 

Amy Barkley, Executive Assistant; Mary Pedersen, Provost/Executive Vice President; Jane 

Stewart, Agricultural Sciences; Rob Mitchell, Business; Sybil Sharvelle, Engineering; Sharon 

Anderson, Health and Human Sciences; Antonio Pedros-Gascon, Liberal Arts; Linda Meyer, 

Libraries; William Sanford, Natural Resources; Mike Antolin, Natural Sciences; Jennifer Peel, 

Veterinary Medicine & Biomedical Sciences 

 

Guests: Karen Barrett, Chair, Committee on Scholastic Standards; Brad Goetz, Chair, 

University Curriculum Committee; Steve Reising, Chair Committee on Faculty Governance; 

Steve Dandaneau, Associate Provost; Jenelle Beavers, Vice President for Strategy 

 

Absent: none 

 

Chair Sue Doe called the meeting to order at 3:04 p.m. 

 

Chair Doe: Welcomed members to the first Executive Committee meeting. Gave reminders 

about Teams etiquette. Invited members to introduce themselves.  

 

August 24, 2021 EXECUTIVE COMMITTEE AGENDA ITEMS: 

 

I. Minutes to be Approved 

 

A. Executive Committee Minutes – May 11, 2021  

 

Chair Doe: Asked: Are there any corrections to be made to these minutes? 

 

Hearing none, minutes approved by unanimous consent.  

 

 II. Items Pending/Discussion Items 

 

A. Announcements 

 

1. The Next Executive Committee Meeting will be held on August 

31, 2021 – Microsoft Teams – 3:00 p.m.  

 

Chair Doe: The next Executive Committee meeting will be next Tuesday over Teams. This will 

be the last Executive Committee meeting before the Faculty Council meeting on September 7th.  

 

2. The Next Faculty Council meeting will be held on September 7, 

2021 – Location TBD – 4:00 p.m. 
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3. Extension of Late Withdrawal for Fall 2021 – approved by 

Executive Committee on behalf of Faculty Council on June 18, 

2021 

 

Chair Doe: Have invited Karen Barrett to discuss the late withdrawal extension that was 

approved by Executive Committee in June. Explained that sometimes between breaks and when 

an item is time sensitive, Executive Committee will act on behalf of Faculty Council. Asked 

Barrett to speak to this and remind members about how this decision came about and was made. 

 

Karen Barrett: Chair of Committee on Scholastic Standards. Knew that Fall 2021 was going to 

be impacted by COVID but was not clear on how significant this impact would be. We are 

having more face-to-face classes this fall. Despite this, there are some difficulties with students 

who had been online or hybrid and were now returning to campus. There was concern around 

students who were making that transition.  

 

Barrett: The idea was to provide an “out” for these students. They could withdraw from 

particular classes up until the end of the semester. This would enable them to let go of classes 

that they were struggling with without destroying their GPA. This would give students more 

flexibility to withdraw from particular classes. Reminded members that they still have the ability 

to withdraw from the entire University up until the last day of classes. The difference here is that 

this is extended to particular classes that students need to withdraw from.  

 

Barrett: Stated that Executive Committee did not vote to approve this unanimously. There were 

different views on this issue. Gave the example of classmates letting other students down in 

groups projects. Hoping that faculty can be making special provisions to give feedback to 

students prior to the end of the semester if students are not contributing. 

 

Chair Doe: The feedback from Executive Committee can be seen in the agenda packet. 

Reminded members that this is not up for another vote, just an opportunity to see this again and 

get a broader sense of the context of the discussion. Asked Barrett if much conversation on this 

topic is anticipated at Faculty Council when this is brought up.  

 

Barrett: Not sure. The complete Faculty Council, in the peak of COVID, did not have much 

discussion around this policy the last time it was brought up. They seemed to think it was a good 

decision. They also favored the S/U grading policy as well. There was more discussion on this in 

Executive Committee, but possible there may be more discussion this time around.  

 

Andrew Norton: Asked: Does the Committee on Scholastic Standards anticipate having this 

policy again in the spring? 

 

Barrett: At this point, need to play it by ear and see how COVID goes. The Committee on 

Scholastic Standards was concerned about the S/U grading policy being continued because it has 

so many implications for students. The committee ended up recommending that the S/U grading 

policy not be continued. In contrast, saw more pros than cons with the late withdrawal policy. 

There are also some financial considerations as well, including financial aid. There are important 

concerns, but seemed that the flexibility it gave, coupled with strong faculty leadership in the 
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classrooms and advising support, that it would be better to give students that flexibility. Not sure 

about spring. On the one hand, we are on campus, but COVID is still going on.  

 

Norton: If the Committee on Scholastic Standards does want to bring this forward again, asked if 

it could happen early so there is time for it to go in front of the full Faculty Council rather than 

just Executive Committee.  

 

Barrett: Thanked Norton. Will do our best to do that.  

 

Mike Antolin: Agreed with Norton that this maybe should have a broader discussion. Was 

teaching a hybrid class in Fall 2020. Had a bunch of students who saw they were going to get a C 

and they stopped participating. Given that we are more in this face-to-face rather than an online 

or hybrid mode, it feels that there might be more downsides to this. Feels this should have a 

broader discussion.  

 

Barrett: Stated that it is desirable to have the full Faculty Council discuss this.  

 

Chair Doe: Thanked Barrett. With the spacing of the Faculty Council meetings being as they are, 

it’s likely that earliest meeting where we’ll hear would be October. The semester tends to get 

away from us, so it is important to be as proactive as possible. The feeling from the Executive 

Committee in June was that we did not want to get in the habit of making these decisions without 

the full weighing in of the Faculty Council. Asked if there were any other questions.  

 

Melinda Smith: Asked if we had the statistics of how many students opted to take this path last 

semester.  

 

Barrett: We do have some statistics. Seemed in general to help them, rather than harm them, at 

least with the late withdrawal. Did have students who stopped performing in class. We had 

discussions about it, and for the most part, they were really having a hard time. These are the 

types of students we have in mind with this policy.  

 

Smith: Wondered if it would be worth having that data on hand, to help show how this is helping 

students.  

 

Chair Doe: We do have some of that data, can get it from the Registrar fairly quickly.  

 

Smith: Would be proactive in case we are considering extending this policy in the spring.  

 

Jane Stewart: A lot of professors are putting in classes that are eight weeks rather than sixteen 

weeks. Taught a class last fall online that started in the last eight weeks of the semester. Asked if 

there was a policy for students who are not taking a class the whole semester to withdraw and if 

there is a system in place.  

 

Barrett: Really good question. This was one of the reasons for doing this policy is this kind of 

situation. There are also quite a few courses that have been influenced in a good way by some 

different information and data having to do with excellent teaching. Have been influenced to try 
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to load the second half of the class in terms of major assignments rather in the first half of the 

class.  

 

Barrett: We respond to feedback such as this. Think there are a lot of classes trying to structure 

themselves that way, so students have an opportunity to take a growth perspective on their 

learning process and to try to improve their achievement. If you have an early withdrawal date, it 

does not permit that, Most compelling thing the Committee on Scholastic Standards saw was that 

it would enable classes to take this perspective and allow students to get feedback without 

students having to pass the deadline for withdrawal.  

 

Antonio Pedros-Gascon: Heard from a colleague that sometimes students decide to do a second 

major, but sometimes will stop a few credits short due to specific needs. They will graduate and 

decide to then come back and finish their second degree. The problem is that they need to take 

back the thirty credits, and that can be a discouraging situation for someone who was just a few 

credits short of their degree. Asked if there was something we can do to help facilitate their 

performance in the future and to assist in helping them finish. Feels we should try to do 

something to help people get back into academia. Would rather have them back for three classes 

than not for any.  

 

Barrett: Thanked Pedros-Gascon. Currently on a committee called the Academic Policies 

Committee, feels this is something that committee should consider.  

 

Pedros-Gascon: Asked in the chat: Who chairs this committee? 

 

Barrett: Responded to Pedros-Gascon’s question from the chat. Stated that she jointly chairs 

committee with the Chair of the Committee on Teaching and Learning, Shawn Archibeque. We 

receive input from a number of entities around campus, including faculty, advising. Can make 

informed decisions about academic policies and their implications. Requested that Pedros-

Gascon send an email regarding this question and justifications to bring forward to that 

committee for consideration.  

 

Chair Doe: Asked if there were any further questions for Barrett. Hearing none, thanked Barrett 

for joining the meeting.  

 

Chair Doe: Had one final announcement. Wanted to thank everyone for joining the Executive 

Committee retreat last week. Expressed hope that this meeting was helpful. We also held similar 

meetings for the Standing Committee Chairs as well as new Faculty Council representatives. 

Hoped these meetings were helpful to people and if they were, can consider doing them again.  

 

B. Provost/Executive Vice President Report – Mary Pedersen 

 

Chair Doe: Wanted to first bring up the question of sequence of reporting in our meetings. We 

had moved these reports to early to accommodate the Pandemic Preparedness Team meetings. 

Something to consider is possibly moving these reports to the end of the meetings with the other 

reports. Something to think about and consider, can discuss this at a later time.  
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Provost Mary Pedersen: We do still have the Pandemic Preparedness meetings, which are 

currently scheduled for Tuesdays and Thursdays at 4:00pm.  

 

Provost Pedersen: Was watching an Instagram video yesterday from Cal Berkeley, and their 

entire leadership was discussing how they are approaching the pandemic. They had their 

chancellor, Provost, and an expert on public health. It was encouraging, they are doing a lot of 

similar things to us. We need to continue to watch the science. Listened to a podcast a few days 

ago that was talking about vaccinations and immunity, as well as discussing the twenty-eight 

different proteins with the virus. It was interesting to hear. Need to stay on top of the data and 

remain vigilant.  

 

Provost Pedersen: Know there are issues around the monitoring of students and am digging into 

the details of the exemption process. Understanding is that they have to fill out a form on the 

website that is then reviewed. Will find out in more detail what the process is for this. We will be 

tracking students who have gone through the exemption process to ensure they are testing twice 

a week.  

 

Provost Pedersen. Wanted to take a minute to discuss the major initiatives that are happening. 

We want to have good faculty representation. The first initiative is student success. We have five 

teams developed around student success. We are still making up the committees, so we want to 

make sure we have good representation from all of the colleges and faculty. The teams are 

focusing on support for all students, advising for students, and financial aid. We are also working 

on a student success dashboard so we can be more data informed around our initiatives. We are 

also working to reach our continuing students. We are working to see what they need and how 

we can support them. We are focusing on student retention and how we can support students in 

that area. 

 

Provost Pedersen: Another initiative is developing our academic vision over the next five to ten 

years. This will engage all departments. We have brought in an expert, Linda Dalton, to help lead 

this initiative. We will be having a retreat on October 1st with all the departments. We will be 

discussing demographics and talking about the future of jobs and how majors are changing. 

Elizabeth Gardner, a CSU alumni, is the Colorado demographer and will be coming to provide 

data for us.  

 

Provost Pedersen: The third initiative is preparing for reaccreditation. Our reaccreditation is 

coming up in the Spring of 2024, so our report is due by Fall 2023. Would like to create an 

executive task force to lead the efforts and to help make this a campus-wide effort. Will be happy 

to provide updates on all these initiatives as we go.  

 

Chair Doe: Thanked Provost Pedersen. Look forward to hearing more about these initiatives. 

Asked if there were any questions. 

 

Smith: First question is about COVID. Thinks it is great to see the reporting on who has been 

vaccinated but would also be great to see who is exempting themselves. Thinks there needs to be 

more transparency on what it means to be exempt and what the qualifications are for that. There 

are a lot of people on campus with children at home who cannot be vaccinated at this time.  
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Smith: Second question is about student success. A lot of the initiative is focused on 

undergraduate students, which makes sense, as they are the largest body of students at CSU. 

Wondering if graduate student success will also be considered and can work with Dean Mary 

Stromberger in that initiative.  

 

Provost Pedersen: Will ask Dean Stromberger to share data around graduation rates, what the 

challenges are. Can include this and make this a priority.  

 

Norton: Have seen reporting on how many faculty and students have reported their vaccine status 

using the portal, but no data on how many faculty, staff, or students are electing not to be 

vaccinated. Feels this would be useful, as a key metric for the community, in determining what is 

safe. Have seen reports that only a small number are unvaccinated, but that number was not 

defined.  

 

Provost Pedersen: Will look into this.  

 

Pedros-Gascon: Asked if there was an update about the 2/2 move in the College of Liberal Arts 

teaching loads. Stated that there are only three departments in the institution that have a teaching 

load of five courses per year, which has an enormous impact on research and dedication to 

teaching.  

 

Provost Pedersen: Have been in discussion with Dean Ben Withers and will continue these 

conversations. Looking at what the landscape is across the entire campus so that we are having 

equity with different roles and responsibilities. Will continue conversations with Dean Withers, 

but emphasized that this is his role and responsibility as Dean.  

 

Pedros-Gascon: Concerned that it may come down to financials. Many faculty in the college feel 

taxed by teaching an extra class every year. Have been doing this for thirteen years. Would 

appreciate if we can make it happen. 

 

Vice Provost Susan James: One of the recommendations from the Continuing, Contract and 

Adjunct Faculty Task Force was to look at the consistency of workloads across the University in 

teaching and service, as well as research. We are bringing Adrianna Kezar here in November. 

One of the workshops she will be doing is around this. There is an auditing tool for looking at 

this. Budget has impacts too, but this sort of auditing can help us come up with plans.  

 

Pedros-Gascon: Thanked Vice Provost James. Second comment is to congratulate Provost 

Pedersen and President Joyce McConnell on the selection of the new Vice President for 

Diversity. Expressed appreciation for the fact that this person was the only one who discussed 

international faculty and international students as part of diversity. Feels this mindset really helps 

advance the idea that many kinds of diversity exist in this institution.  

 

Provost Pedersen: Thanked Pedros-Gascon. 

 

Linda Meyer: Have a nuts and bolts question about saliva testing. Went a few weeks ago to the 

Lake Street location. Noticed that the table where you are supposed to leave your sample was 
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sitting in the hot sun and had about seventeen or eighteen other samples on it. Curious about how 

that might affect the accuracy of your saliva sample. 

 

Provost Pedersen: Will say that the protein is still there, and that the saliva test and PCR test will 

still pick up the protein. Suggested Meyer contact someone in Dr. Mark Zabel’s lab, and they can 

answer the question about the effect of temperature on the sample.  

 

Rob Mitchell: Have a quick question around reporting and the COVID dashboard. It might be 

helpful to consider having reporting of breakthrough infections versus unvaccinated infections. 

Thinks the more data presented to faculty can make them more comfortable, especially for 

faculty with young children who cannot be vaccinated, some of whom are vulnerable and at risk. 

Faculty is trying to manage the situation best we can and make decisions. Feels updating it for 

our current situation would be helpful by breaking it down by breakthrough versus unvaccinated.  

 

Provost Pedersen: Will bring this up at the next meeting. Thanked Mitchell. 

 

Chair Doe: Looks like that is the last question. Thanked Provost Pedersen.  

 

C. Old Business 

 

D. Action Items 

 

1. New Degree: Master of Park and Protected Area Management, 

Plan C – University Curriculum Committee – Brad Goetz, Chair 

 

Chair Doe: First action item is from the University Curriculum Committee. Asked Brad Goetz if 

there was anything to add to this. 

 

Brad Goetz: Nothing to add.  

 

Chair Doe: Requested a motion to place this on the Faculty Council agenda for September 7th.  

 

Pedros-Gascon: Moved. 

 

Chair Doe: Asked if there were any questions regarding this new degree.  

 

Mitchell: Asked: Are they still on target for the start dates that are listed on both of these new 

degrees? 

 

Goetz: That depends on the group offering it, but from the perspective of the approval, yes. 

 

Chair Doe: Hearing no further questions, requested a vote in the chat. 

 

Motion approved with one member abstaining. Will be placed on the Faculty Council agenda for 

September 7th.  
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2. New Degree: Master of Prevention Science Practice, Plan C 

(M.P.S.P.) – University Curriculum Committee – Brad Goetz, 

Chair 

 

Chair Doe: Requested a motion to place this new degree on the Faculty Council agenda for 

September 7th. 

 

Mitchell: Moved.  

 

Chair Doe: Asked if there was any discussion. Hearing none, requested a vote in the chat.  

 

Motion approved with one member abstaining. Will be placed on the Faculty Council agenda for 

September 7th.  

 

3. Motion on Sections C.2.1.3.2 & C.2.1.9 of the Academic Faculty 

and Administrative Professional Manual – Committee on Faculty 

Governance – Steve Reising, Chair 

 

Steve Reising: On behalf of the Committee on Faculty Governance, move that the proposed 

revisions to Section C.2.1.3.2 and C.2.1.9 in the Manual be put on the agenda for Faculty 

Council with two weeks’ notice. This will require a 2/3 vote of approval by Faculty Council.  

 

Reising: This motion comes from both the Committee on Non-Tenure Track Faculty and the 

Committee on Faculty Governance. The new wording is that “faculty membership on standing 

committees shall be limited to full time, part time and transitional tenure track, tenured, contract 

and continuing faculty members who do not hold an administrative appointment of more than 

half time.” If this passes, contract and continuing faculty will be eligible to serve on standing 

committees, which is something we have been discussing for a while.  

 

Reising: Core of the change is in Section C.2.1.3.9. Discussed the differences between the 

regular standing committees and the definition of specialized standing committee. The 

Committee on Non-Tenure Track Faculty was specialized because it was the only one open to 

non-tenure track faculty, including contract and continuing. Explained how members of 

specialized standing committee members have votes on Faculty Council, which provided non-

tenure track faculty with more representation on Faculty Council. This change gets rid of that 

distinction between the regular and specialized standing committees and moved the description 

of the Committee on Non-Tenure Track Faculty to be included in the regular section and revised 

the alphabetic listing of each committee.  

 

Reising: Once we go through three election cycles, contract and continuing faculty members will 

have been eligible to serve the same as tenured faculty. In the third year they are eligible, the 

Committee on Faculty Governance would like to propose in the first section, C.2.1.3.2, that we 

treat the Committee on Non-Tenure Track Faculty the same as the rest of the committees and 

give the chair ex-officio voting membership on Faculty Council. That will be in the future.  
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Norton: Language in this might trigger questions of why members of the Committee on Non-

Tenure Track Faculty are members of Faculty Council while members of other standing 

committees are not. Asked if a possible “sunset clause” would be appropriate.  

 

Reising: Did discuss this. Might not be appropriate to add a specific year in the Manual, although 

that is an option if it becomes a significant concern of Faculty Council. It is our intention for the 

elections following three years of eligibility for contract and continuing faculty to serve on 

Faculty Council as departmental and at-large college representatives that that would be the 

appropriate time to sunset that. Feels this should be proposed separately.  

 

Mitchell: Expressed agreement with Norton that this should be put in now rather than down the 

road. Might be good to figure out a way to include that now, even as a resolution, to be 

enforceable at that time. Feels it is important for all faculty to have representation, but 

experience at previous institution had service roles being filled by non-tenure track faculty and 

ended up in a situation where tenure-track and tenured faculty did not actually have a voice. 

Want to make sure that unintended consequences are being considered, because we want 

everyone’s voices. Worried that this might switch to a different problem of having another 

underrepresented group at the collective because of some misalignment of incentives at the 

individual levels.  

 

Reising: Thanked Mitchell for this question. Not sure that is a concern on this campus currently. 

Chair Doe may be better suited to address this question in the bigger picture. Will say that it was 

discussed whether participation in standing committees by contract and continuing faculty would 

double. We did not see large numbers in this election, even from the College of Liberal Arts, 

where they have the highest percentage.  

 

Chair Doe: Certainly need to do everything we can do. Was doing a deep dive of the Manual this 

summer and realized that in the Manual it describes that as faculty rise in rank, it’s an 

expectation that involvement in governance will increase, but with that, we have to also have the 

reward structures, the incentives.  

 

Mitchell: Thanked Chair Doe and Reising in the chat. Would like to see how we can encourage 

tenure-track faculty to continue to engage in faculty governance.  

 

Vice Provost James: Commented in the chat that this is one of the reasons we are holding a new 

faculty orientation session right before the first Faculty Council meeting in September. The new 

faculty will learn about Faculty Council and then will attend the Faculty Council meeting.  

 

Pedros-Gascon: Wanted to talk about members going on sabbatical. Have situations in Executive 

Committee where we need to go into Executive Session, such as with the President’s Evaluation, 

and these members are not allowed to participate. That means one member from a college is out 

of an important discussion. Would like to advance that people being elected to this committee are 

committing to a full year.  
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Reising: We do occasionally replace members who are on one-year or semester-long sabbaticals, 

and if some colleges plan ahead, they have some people brought in as replacements as people go 

on sabbaticals. We make sure there is always someone there every semester.  

 

Pedros-Gascon: The problem is still that if we go into Executive Session, a substituting member 

has to leave the room since they are not full members. Have been asked to leave the room before 

when substituting for a member of the College of Liberal Arts. 

 

Reising: In cases of one or two meetings, not a full member. But if someone is replacing a 

member for a full semester or year, they should be full members of the Executive Committee.  

 

Pedros-Gascon: Then we may need to revise our code. Gave example of a member last year 

substituting for someone on sabbatical who was required to leave when we went into Executive 

Session. Could not participate in an item that they helped with on a task force because they were 

not a full member. 

 

Chair Doe: We will look into this. Want to make sure we are understanding that correctly.  

 

Meyer: Asked if the Committee on Non-Tenure Track Faculty will request to change their name?  

 

Reising: They addressed this at the standing committee chairs retreat and gave a thorough 

argument for keeping the same name.  

 

Chair Doe: They feel they represent a wider contingency than just contract, continuing, and 

adjunct faculty. In keeping with the non-tenure track faculty name, they are signaling that there 

are many people, for instance, administrative professionals, who teach on this campus and are 

not in these faculty roles.   

 

Chair Doe: Asked if there was any further discussion before we request a motion. Hearing none, 

requested Reising repeat the motion again. 

 

Reising: Motion to amend Sections C.2.1.3.2 and C.2.1.9 of the Manual and to place this on the 

Faculty Council agenda as shown in the packet.  

 

Chair Doe: Reminded members that since this came up from a committee it does not require a 

second. We are simply determining whether this item is ready to stand debate on the floor of 

Faculty Council. Requested a vote in the chat.  

 

Motion passed. Will be placed on the Faculty Council agenda for September 7th.  

 

Reising: Wanted to comment that we could potentially pass a resolution regarding the sunset 

clause mentioned earlier. Commented that the Committee on Faculty Governance voted 

unanimously for this, as well as the sunset clause for the ex-officio voting rights for all members 

of the Committee on Non-Tenure Track Faculty in 2024. That would be for the resolution, but 

wanted it written out for records in the minutes.  
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4. Motion on Section B.2.4 of the Academic Faculty and 

Administrative Professional Manual – Committee on Faculty 

Governance – Steve Reising, Chair 

 

Reising: This motion is to revise Section B.2.4 to reflect current practice. Dean Stromberger 

reported to the Committee on Faculty Governance that she and past Deans of the Graduate 

School have been voting members of the Council of Deans for some time. Section was last 

updated sixteen years ago.  

 

Chair Doe: Asked if there was any discussion regarding this item. Hearing none, requested a vote 

in the chat for this to appear on the Faculty Council agenda. 

 

Motion passed. Will appear on Faculty Council agenda for September 7th.  

 

E. Reports 

 

1. Faculty Council Standing Committee 2020-2021 Annual Reports  

a. Faculty Council Report to the Board of Governors  

b. Committee on Faculty Governance  

c. Committee on Intercollegiate Athletics  

d. Committee on Libraries  

e. Committee on Non-Tenure Track Faculty  

f. Committee on Responsibilities and Standing of Academic 

Faculty  

g. Committee on Scholarship, Research, and Graduate 

Education  

h. Committee on Scholastic Standards  

i. Committee on Strategic and Financial Planning  

j. Committee on Teaching and Learning  

k. Committee on University Programs  

l. University Curriculum Committee   

2. University Benefits Committee Annual Report 2020-2021 

 

Chair Doe: Reminded members that we are not able to amend reports. Can only take a motion to 

receive these reports and if we agree, they will appear on the Faculty Council agenda for 

September 7th. We do invite the chairs of the standing committees to the Faculty Council 

meeting and ask them to be prepared to take questions.  

 

Chair Doe: Requested a motion and a second to receive these annual reports.  

 

Meyer: Moved. 

 

Stewart: Second.  

 

Chair Doe: Asked if there was any discussion before calling the vote. 
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Pedros-Gascon: Had emailed a few days ago with questions about a possible error in the 

Committee on Intercollegiate Athletics report. Read the sentence, stated that “bought” should 

likely be “brought” and in “none of these issues were brought to the council”, they probably 

meant “committee”. Requested that these small errors be corrected for the record.  

 

Chair Doe: Can request committee chair correct those errors. Asked if there were any other 

questions. 

 

Norton: Asked in the chat if the Faculty Council meeting is the time to ask the committees for 

clarification or to ask questions about how they are proceeding with their charges. 

 

Chair Doe: Responded to Norton’s question from the chat. Stated that this has been done 

frequently in the past, and chairs have answered all sorts of questions in Faculty Council.  

 

Chair Doe: Hearing no further questions, we have a motion. Requested a vote in the chat.  

 

Motion passed. Reports received and will be placed on the Faculty Council agenda for 

September 7th.  

 

3. Faculty Council Chair Report – Sue Doe 

 

Chair Doe: Will be giving a presentation with Norton at the new faculty orientation before the 

first Faculty Council meeting. Believe this is the first time the orientation has included 

significant involvement around shared governance. Will inform them about Faculty Council and 

introduce them to the Manual.  

 

Chair Doe: Provost Pedersen has indicated interest in faculty involvement in considerations of 

the core curriculum. Core curriculum has not been revised in about twenty years, and is eager for 

movement to occur. It is likely there will be a faculty task force created around this initiative.  

 

Chair Doe: There are still some concerns from the Office of General Counsel regarding our 

shared governance Manual changes. Expressed hope that we will get information back to clarify 

which language in the proposed changes they see as problematic. Will keep everyone posted on 

this.  

 

Chair Doe: Will be discussing with Jennifer Peel about how to move forward with the idea of the 

bioethics committee. Asked Peel if she had anything to add. 

 

Jennifer Peel: Think major issues were brought up with Provost Pedersen earlier but did not 

discuss issue of equity. Faculty are being affected across the University, and primarily it is 

women and female faculty members and that does not mean it isn’t spreading across faculty 

members. Think this is one of the concerns not currently being addressed.  

 

Pedros-Gascon: Very interested in the core curriculum discussion. Hoping this is a more open 

situation. Thinking about how we want to become a Hispanic-serving institution, and a review of 

their curriculum needs to also be considered.  
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Chair Doe: Believe Provost Pedersen is very interested in getting wide faculty involvement. 

Thanked Pedros-Gascon for bringing this up.  

 

4. Board of Governors Representative Report – Melinda Smith 

 

Smith: Have a written report that will be completed next week. No report at this time. Will 

provide an overview of report next week.  

 

F. Discussion Items 

 

1. Fall Grading Discussion – Steve Dandaneau 

 

Steve Dandaneau: Introduced himself. Beginning fourth year at CSU. Half-time associate 

provost and also the executive director of the Association for Undergraduate Education at 

Research Universities, formally known as the Reinvention Collaborative. Has been hosted here 

at CSU since 2013. May have conversations about undergraduate education that dovetail into the 

strategic planning process. Was here to talk about grading, which is one of the core policies 

which drive student experience. 

 

Full discussion deferred to August 31st.  

  

2. Courageous Strategic Transformation Update – Vice President for 

Strategy Jenelle Beavers 

 

Vice President Jenelle Beavers: Introduced herself. Have been here for about six months. Have 

really enjoyed hearing from faculty and students and hearing about your work. Came from the 

University of Missouri system from the counsel office. Worked in the Department of Justice for 

ten years prior to that, and also worked in Washington DC doing a similar job to here, dealing 

with strategic planning.  

 

Vice President Beavers: Feels that faculty is at the heart of our mission. Value input of faculty. 

Encouraged members to contact her directly with questions or feedback. Happy to chat.  

 

Full discussion deferred to August 31st.  

 

Chair Doe: Thanked everyone for coming to the meeting. Will return to our final two discussions 

at next week’s Executive Committee meeting.  

 

Executive Committee adjourned at 5:02 p.m. 

 

     Sue Doe, Chair 

     Andrew Norton, Vice Chair 

     Melinda Smith, BOG Representative 

     Amy Barkley, Executive Assistant 


