
1 

PLEASE NOTE: Members, when addressing Faculty Council, please stand and identify 

yourselves. Guests wishing to speak please fill out a guest card to be handed to the Chair prior 

to speaking. 

 

PLEASE NOTE: Members planning to introduce amendments are requested to provide copies 

to the Faculty Council Office, 18A Administration, at least 24 hours before this meeting. 

 

 

AGENDA 

Faculty Council Meeting 

October 5, 2021 ï 4:00pm ï Microsoft Teams 

 

 

FACULTY COUNCIL AGENDA ITEMS:  

 

I. FACULTY COUNCIL AGENDA ï October 5, 2021 

 

A. ANNOUNCEMENTS 

 

a. Next Faculty Council Meeting ï November 2, 2021 ï Location TBD ï 

4:00pm  

b. Shared Governance Manual changes update 

c. Laps and Chats ï Wednesdays at 2:30pm on the Oval 

d. Professor Adrianna Kezar Visit ï November 8th and 9th  

e. National Science Foundation Grant ï Ruth Hufbauer, Professor of 

Agricultural Biology (pp. 3-9) 

f. ASCSU Health Initiative ï Alejandra Quesada-Stoner 

g. Faculty Council Bioethics Committee: Call for nominations 

h. 2021 Employee Climate Survey (pp. 10-11) 

 

B. MINUTES TO BE APPROVED  

 

a. Faculty Council Meeting ï September 7, 2021 (pp. 12-31) 

 

C. UNFINISHED BUSINESS 

 

D. CONSENT AGENDA 

 

1. UCC Minutes ï August 27 & September 3, 10, & 17, 2021 (pp. 

32-45) 

 

E. ACTION ITEM S 

 

1. Election ï Undergraduate and Graduate Student Representatives 

to the Faculty Council Standing Committees ï Committee on 

Faculty Governance ï Steve Reising, Chair (pp. 46-47) 
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2. Proposed Revisions to Section D.4 of the Academic Faculty and 

Administrative Professional Manual ï Committee on 

Responsibilities and Standing of Academic Faculty ï Marie 

Legare, Chair (pp. 48-50) 

3. Revisions to the Graduate and Professional Bulletin: Admissions 

Requirements and Procedures, Track II Admissions and Plan C ï 

Committee on Scholarship, Research, and Graduate Education ï 

Melinda Smith, Chair (pp. 51-52) 

4. Revisions to the Graduate and Professional Bulletin: Inter-

University Graduate Programs ï Committee on Scholarship, 

Research, and Graduate Education ï Melinda Smith, Chair (pp. 

53-54) 

 

F. PRESIDENTôS REPORT ï President Joyce McConnell 

 

G. PROVOST/EXECUTIVE VICE PRESIDENT REPORT ï Provost Mary 

Pedersen 

a. CCAF Task Force Recommendations ï Susan James, Vice 

Provost for Faculty Affairs 

 

H. REPORTS TO BE RECEIVED 

      

1. Faculty Council Chair Report ï Sue Doe 

2. Board of Governors Report ï Melinda Smith 

 

I. DISCUSSION 

 

1. Vision Zero Task Force ï Fred Haberecht, Facilities 

Management; Aaron Fodge, Parking and Transportation 

Services; Erika Benti, Parking and Transportation Services (pp. 

55-58) 
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Introducing: CSU STEPS for Gender Equity: 

Advancing Structures through Evidence-based Practices  
for Gender Equity  

  
an NSF ADVANCE Program Adaptation Grant  

  

WHO  
PI:   Ruth Hufbauer, College of Ag. Sciences co-

PIs:   

Meena Balgopal, College of Natural Sciences  

Gregg Dean, College of Veterinary Medicine and Biomedical Sciences  

Emily Fischer, College of Engineering  

Laura Sample McMeeking, CSU STEM Center 

Senior Personnel:  

  Sue James, Vice Provost for Faculty Affairs  

  Shannon Archibeque-Engle, Associate Vice President for Inclusive Excellence  

  Heather Novak, Assistant Director, Institutional Research, Planning and Effectiveness  

  

Plus external evaluators and advisors, internal evaluation board, and all of you, the faculty!  

  

WHAT  
Approx. $1,000,000 grant from the National Science Foundation to address gender equity on 

the faculty, with a focus on STEM disciplines.  

  

Major activities include:  

1) Creation of a Chair/Head Institute for Inclusive Excellence (CHIIE) similar to the Faculty 

Institute for Inclusive Excellence but with a focus on skills and issues relevant to chairs 

and heads.  

2) Additional infusion of principles of equity into search and P&T processes, including 

training for P&T chairs  

3) Advocates and Allies to support minoritized folks within units  

4) Research on retentions and departures to improve outcomes  

  

WHEN  
Funding starts October 15th, 2021, runs for three years.  

Activities and programs are meant to be integral to the university, so are intended to continue 

beyond the termination of the grant funding  
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WHY  
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Overview  

The overarching objective of CSU STEPS for Gender Equity is to transform university and unit 

structures and culture to improve climate to improve gender equity on the faculty, with an 

intersectional focus on minoritized women. We will adapt evidence-based practices to the 

unique situation at Colorado State University focused on three key areas. Specifically, our 

activities are as follows:  

1. Recruitment will be enhanced by adapting the STRIDE program.  

2. Retention will be addressed in three ways (a) We will provide training for Review, Promotion 

and Tenure Committee chairs and members using both an interactive game (WAGES) and 

videos (VIDS). (b) We will create a cadre of equity-minded faculty members committed to 
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supporting their colleagues with the Advocates and Allies program. (c) We will enhance 

qualitative data collection with exit and retention interviews.  

3. Leadership will be improved through training for Department Chairs and Heads to support 

their on-going efforts and provide them with tools to improve recruitment, retention, 

advancement and success of marginalized scientists, with a particular focus on the additional 

challenges faced by racially and ethnically minoritized women. This will include departmental 

enhancement grants (IDEA grants), with coaching and supported programming.   

  

Our approaches will be institutionalized through changes to the university code, and new, 

permanent positions supported by the President and Provost to maintain the activities beyond 

the end of the grant. Additionally, enhanced data collection and management will allow us to 

track progress and adjust nimbly to new developments.  

  

Intellectual Merit  

CSU STEPs for Gender Equity strategically adapts evidence-based practices specifically for the 

CSU campus. The PI, Co-PIs and Senior Personnel as well as the external evaluators are 

committed to testing the existing evidence-based practices in the novel context of CSU. Some 

specific opportunities include evaluating the numbers of minoritized and non-minoritized women 

applying for and being retained in faculty positions at CSU and bringing both qualitative and 

quantitative data to bear on the factors that determine retention outcomes. By implementing in 

stages by department, we can evaluate the effectiveness of our programs for improving climate 

relative to departments that start a year later. Our findings will contribute to research literature in 

organizational change and faculty career enhancement and equity.  

  

Broader impacts  

Colorado State University is the flagship campus of the Colorado State System. As such, we will 

share best practices across the system directly, so that transformation will be facilitated across 

the other campuses. What we learn will also be relevant to other Land Grant institutions. 

Although we focus on gender equity, particularly for racially and ethnically minoritized women 

on the faculty in STEM disciplines, we anticipate that improvements will be felt across campus. 

Additionally, our program is synergistic with other active grants (e.g. co-PI efforts supported by 

NSF INCLUDES and NSF Noyce Scholarship Program) and will benefit undergraduate and 

graduate students as well as postdocs entering or in the STEM pipeline, and should increase 

engagement and success of people from diverse backgrounds in STEM research.   
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CSU STEPs Organization Chart  
Operations and Evaluation Perspective 
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