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PLEASE NOTE: Members, in the Microsoft Teams environment, should indicate their wish to 
speak by expressing their desire to speak “for” or “against” a motion, or to request 
clarification, in the chat feature. Guests should contact the Faculty Council Office by email 
prior to the meeting to discuss any contributions they have. 

 
PLEASE NOTE: Members planning to introduce amendments are requested to provide copies 
to the Faculty Council Office, 315 Administration or by email, at least 24 hours before this 
meeting. 
 

AGENDA 
Faculty Council Meeting 

December 5, 2023 – 4:00pm – Microsoft Teams 
 
 

FACULTY COUNCIL AGENDA ITEMS: 
 

I. FACULTY COUNCIL AGENDA – December 5, 2023 
 

A. ANNOUNCEMENTS 
 

1. Next Faculty Council Meeting – February 6, 2024 – Location 
TBD – 4:00pm  

2. Harry Rosenberg Award 
3. Statement of Appreciation for Interim Provost Janice Nerger 

 
B. MINUTES TO BE APPROVED 
 

1. Faculty Council Meeting – November 7, 2023 (pp. 3-26) 
 

C. UNFINISHED BUSINESS 
 

D. CONSENT AGENDA 
 

1. UCC Minutes – September 22, October 27, November 3 & 10, 
2023 (pp. 27-42) 
 

E. ACTION ITEMS 
 

1. Revised Fall 2026-Summer 2028 Calendar (pp. 43-45) 
 

2. Election – Faculty Representative to University Benefits 
Committee– Committee on Faculty Governance – Steve Reising, 
Chair (p. 46) 
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3. Election – Faculty Representative to Parking Services 
Committee– Committee on Faculty Governance – Steve Reising, 
Chair (p. 46) 

 
 

F. PROVOST/EXECUTIVE VICE PRESIDENT REPORT – Interim Provost 
Janice Nerger 

 
G. REPORTS TO BE RECEIVED 

      
1. Faculty Council Chair Report – Melinda Smith 
2. Board of Governors Report – Andrew Norton 
3. Budget Model Report – Jennifer Martin, Rob Mitchell 
4. Opportunities and Risk Analysis of the RCM Budget Model 

Report – Committee on Strategic and Financial Planning – Gamze 
Cavdar (pp. 47-60) 

 
H. DISCUSSION 

1. Future Faculty Council Meetings Format 
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To Faculty Council Members:  Your critical study of these minutes is requested.  If you find errors, e-mail 
immediately to Amy Barkley. 
 
NOTE:  Final revisions are noted in the following manner:  additions underlined; deletions over scored.. 
 

MINUTES 
Faculty Council Meeting 

November 7, 2023 – 4:00pm – Microsoft Teams 
 

CALL TO ORDER 
 
Chair Melinda Smith called the meeting to order at 4:03 p.m. 
 
Chair Smith reminded members the meetings are public, and the minutes will be posted on the 
Faculty Council website. Reminded the members of the rules of engagement and etiquette in the 
Microsoft Teams environment. Asked members to limit questions to speaker to one question, 
allowing everyone to ask a question before any additional questions can be asked, and to limit 
questions and comments to two minutes.  
 

 
FACULTY COUNCIL AGENDA ITEMS: 
 

II. FACULTY COUNCIL AGENDA – November 7, 2023 
 

I. ANNOUNCEMENTS 
 

1. Next Faculty Council Meeting – December 5, 2023 – Microsoft 
Teams – 4:00pm  

 
Chair Smith: Reminded members of the Provost’s Ethics Colloquium on November 8 th from 
4:00-6:00 p.m. in the Lory Student Center. 
 

2. The Conversation Open Forum - November 9, 2023 – Lory 
Student Center 312 - 1:30pm  

a. Faculty Council members interested in learning more about 
writing for The Conversation are invited to attend an in-
person, one-hour session with two of its representatives. 
Chief Innovation and Development Officer Bruce Wilson 
and University Membership Manager Nancy Jensen will be 
on hand to discuss this outlet, which only runs faculty-
written articles that are then republished by larger media 
outlets. More information: https://vimeo.com/198123060 

 
J. MINUTES TO BE APPROVED 
 

1. Faculty Council Meeting – October 3, 2023  
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Chair Smith: Asked if there were any corrections to be made to the Faculty Council minutes 
from October 3rd as seen in the agenda packet.  
 
Hearing none, minutes approved as submitted. 
 

K. UNFINISHED BUSINESS 
 

L. CONSENT AGENDA 
 

1. UCC Minutes – September 22, 29, October 6, & 13, & 20, 2023  
 
Chair Smith: Asked if there were any questions regarding the University Curriculum Committee 
minutes. 
 
Hearing none, consent agenda approved by unanimous consent.  
 

 
M. ACTION ITEMS 

 
1. Election – Graduate Representative to the Committee on 

Intercollegiate Athletics – Committee on Faculty Governance – 
Steve Reising, Chair  
 

Steve Reising: On behalf of the Committee on Faculty Governance, move the election of Nancy 
Ghanem as the graduate student representative to the Committee on Intercollegiate Athletics.  
 
Chair Smith: Thanked Reising. Requested a vote in the chat using Microsoft Forms. 
 
Motion approved.  
 

2. Election – Faculty Representative to Committee on Non-Tenure 
Track Faculty– Committee on Faculty Governance – Steve 
Reising, Chair  

3. Election – Faculty Representative to Committee on Strategic and 
Financial Planning– Committee on Faculty Governance – Steve 
Reising, Chair  

Reising: Asked to include the faculty representative to the Committee on Non-Tenure Track 
Faculty and faculty representative to the Committee on Strategic and Financial Planning in the 
same election. 

Chair Smith: Agreed. 

Reising: On behalf of the Committee on Faculty Governance, move the election of the academic 
faculty nominees to Faculty Council standing committees.  
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Chair Smith: Thanked Reising. Requested a vote in the chat using Microsoft Forms. 
 
Motion approved.  
 

4. Academic Calendar Fall 2028-Summer 2030  

Joseph DiVerdi: On behalf of the Faculty Council, move to approve the Academic Calendar for 
Fall 2028-Summer 2030. 

Michael Antolin: Second the motion.  

Chair Smith: Asked if there were any questions. Hearing none, requested a vote in the chat using 
Microsoft Forms. 

Motion approved. 

5. Proposed Revisions to Section E.6 of the Academic Faculty and 
Administrative Professional Manual – Committee on 
Responsibilities and Standing of Academic Faculty – Jennifer 
Martin, Chair  

Jennifer Martin: Indicated that Ryan Brooks was present to respond to questions. The revisions 
to Section E.6 make the appropriate changes to reflect recently passed legislation that increases 
the maximum contract length to five years. On behalf of the Committee on Responsibilities and 
Standing of Academic Faculty, move that Section E.6 be revised as shown in the agenda packet. 

Chair Smith: Asked if there was any discussion of the motion.  

Ryan Brooks: This legislation was signed by the governor earlier in the year. We expect this 
change to move forward and then we will update the Provost’s Office letters once the Academic 
Faculty and Administrative Professional Manual is accurate.  

Antolin: Commented that it is nice to see this change for faculty. 

Chair Smith: Asked if there were any questions regarding this motion. Hearing none, requested a 
vote in the chat using Microsoft Forms. 

Motion approved. Will be sent to the Office of General Counsel for review.   

6. Proposed Revisions to Section K of the Academic Faculty and 
Administrative Professional Manual – Committee on 
Responsibilities and Standing of Academic Faculty – Jennifer 
Martin, Chair  

Martin: Noted that Richard Eykholt, University Grievance Officer, was present to respond to 
questions. On behalf of the Committee on Responsibilities and Standing of Academic Faculty, 
move that Section K be revised as shown in the agenda packet. Section K addresses resolution of 
disputes. Several minor revisions reflect updated section titles or numbers as well as grammatical 
corrections that were needed. The proposed revision to Section K.1 clarifies the language 
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regarding conflict resolution resources. The proposed revision to Section K.3.2.2 clarifies the 
language regarding grievable action, and the proposed revisions to Section K.12.3 improves 
language regarding service of the University Grievance Officer. Asked if Richard Eykholt had 
any feedback to provide for this slate of revisions.  

Richard Eykholt: Noted that none of these revisions make a change to what we are doing; these 
are all for clarifying language. At the last Faculty Council meeting, a revision to Section K was 
proposed to eliminate the university mediators. That revision has been taken out and these 
current revisions are housekeeping. 

Peter Jan van Leeuwen: Noted that the role of the department head in Section K.12.3 has been 
removed. Asked for clarification regarding this change. 

Eykholt: Noted that the University Grievance Officer’s department head plays no role in the 
duties or funding of the University Grievance Officer position. The funding comes from the 
Provost’s Office, so there is nothing for the department head to negotiate anymore. 

Van Leeuwen: Asked about the workload of the University Grievance Officer. 

Eykholt: Clarified that the workload of the University Grievance Officer is specified as 50% time 
in the Faculty Council Procedures Handbook, rather than the Academic Faculty and 
Administrative Professional Manual. Since the workload is specified there, there is nothing left 
to negotiate.  

Gregg Griffenhagen: Noted a concern that the links in the Manual to other websites may not be 
durable and could become out of date.  

Martin: Think that is a challenge with the Manual in multiple places where current live links may 
change.  

Eykholt: Commented that links throughout the Manual are updated as changes get made, and 
these links have not changed in over a decade. 

Griffenhagen: Noted that if we link to higher level pages, it will help everybody’s work in the 
future. 

Antonio Pedros-Gascon: Understands that changing things like links, references to people, or 
phone numbers in the Manual would be considered clerical changes. 

Eykholt: Confirmed that if a website link were to change, it would be a clerical change to the 
Manual and would not need to come before Faculty Council. 

Alex Bernasek: Asked for the rationale for replacing the language, “decision on the amount of 
salary” with “annual salary adjustment”, in Section K.3.2.2.a. 

Eykholt: Explained that a grievance has to be against an action taken by an administrator. The 
final decision on the amount of salary is made by the Board of Governors, and you technically 
can’t grieve the Board. This language change makes it so that you can file a grievance regarding 
your annual salary adjustment. 
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Bernasek: Concerned that “annual salary adjustment” may not be broad enough to cover issues 
around salary.  

Eykholt: Noted that you can only grieve something within twenty days of it happening. 

Bernasek: Asked if salary adjustments other than annual salary adjustments are covered in this 
statement. 

Eykholt: No, and it is not covered now. If a request for a salary adjustment outside of the annual 
salary adjustment was denied, that is not grievable. 

Chair Smith: Asked if it is worth considering removing the word “annual”.  

Craig Partridge: Provided an example of a department changing its supplemental pay policy for 
teaching online in the middle of term, and someone being paid less than they had been told at the 
start of the semester. Asked if that is included here or outside of the scope.  

Eykholt: Noted that would be grievable but would be outside the scope of Section K.3.2.2.a. 

Partridge: Thanked Eykholt for clarifying. 

Chair Smith: Asked if there were any further questions regarding this motion. Hearing none, 
requested a vote in the chat using Microsoft Forms. 

Motion approved. Will be sent to the Office of General Counsel for review.   

7. Proposed Revisions to Section J of the Academic Faculty and 
Administrative Professional Manual – Committee on 
Responsibilities and Standing of Academic Faculty – Jennifer 
Martin, Chair 

Martin: On behalf of the Committee on Responsibilities and Standing of Academic Faculty, 
move that Section J be revised as shown in the agenda packet. Section J addresses a faculty 
member’s rights and responsibilities related to inventions and creative works. The version of 
Section J that is currently in the Manual was last revised in 2003 and is largely out of compliance 
with federal state policies. The major proposed changes worthy of note include replacing the 
term “copyrighted” with “copyrightable”, meaning that employees don’t have to go through the 
process of copyrighting their work in order for it to be protected. The proposed revisions also 
clarify language around the fact that faculty own the materials they create for teaching their 
courses as well as language requiring written agreements to be made when employees are hired 
to create something they won’t own.  
 
Martin: There are still opportunities for improvement of Section J, but we feel this proposed 
version is worth considering because of the substantial nature of these changes and the positive 
impact they will have on faculty and their rights to protect their work. Acknowledged Eykholt, 
who played an instrumental role in this process as well as the other committee members. 
 
Chair Smith: Asked if there were any further questions regarding this motion. Hearing none, 
requested a vote in the chat using Microsoft Forms. 
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Motion approved. Will be sent to the Office of General Counsel for review.   

Chair Smith: Thanked Martin, the Committee on Responsibilities and Standing of Academic 
Faculty, Eykholt, and everyone else involved in these changes to the Manual. 
 

 
N. PRESIDENT’S REPORT – President Amy Parsons  

 
President Amy Parsons: We have finalized our appointments for Provost and Executive Vice 
President Marion Underwood and Vice President for Research Cassandra Mosely. Both of these 
leaders are in the process of moving to Fort Collins and will be starting in January. Thanked 
Interim Provost Jan Nerger and Interim Vice President for Research Christa Johnson for serving 
in these important roles. Thanked Deans Lise Youngblade and James Pritchett for chairing those 
searches. We got great feedback from all the candidates who visited campus that they had a 
positive experience without issue and found it to be very welcoming and positive.  
 
President Parsons: We are appointing Kevin MacLennan as Interim Vice President for 
Enrollment and Access. Interim Vice President MacLennan has tremendous energy and expertise 
around enrollment and access and along with the team that we already have in place is really 
taking us to the next level with strategic enrollment plans and looking at all our processes from 
enrollment through registration and onboarding of our students.  
 
President Parsons: Welcomed Dean Allen Robinson who just started in the last week with 
Engineering, it is wonderful to have him on board. 
 
President Parsons: James Pritchett will be stepping into the role of Vice President for 
Engagement and Extension in January as well. Starting in January we will finally have the whole 
cabinet leadership team together, which has been a focus of mine since I started in February. We 
will be launching a new search for the Dean of the College of Agricultural Science, but 
everything else is filled at this point. Deans Sue VandeWoude and Alonso Aguirre will be 
chairing the search for the new dean. Thanked Kathay Rennels for serving as Interim Vice 
President for Engagement and Extension over the last eighteen months. It has been a long time 
that she has served in that sole, so really glad to have those locked in. Once we have the full 
cabinet on board, we’ll be doing some retreats and some off sites to make sure that everybody is 
on board with our priorities around student success.  
 
President Parsons: Academic and research excellence, institutional competitiveness, outreach, 
impact around the state, and strengthening our democracy are priorities that you've been hearing 
me talk about for the last many months. Thanked Laura Jensen, our Vice Provost for Planning 
and Effectiveness. As most of you know and probably participated in, she just wrapped up the 
Higher Learning Commission accreditation review. Think Vice Provost Jensen probably does not 
get enough credit for how much work goes into the Higher Learning Commission review every 
four years, and this was no exception. She put in a tremendous amount of work and a lot of 
people on the screen participated in that. We don't have the final accreditation report, but we've 
seen drafts of it and it's great. No concerns which we didn't expect, but really to get that clean bill 
of health and have the Higher Learning Commission Review Committee work so hard on 
campus, meet with so many groups, and come back with such a positive reflection of our 
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programs is really a testament to CSU, but also to Vice Provost Jensen for shepherding all this. 
We will get that final accreditation report, and maybe you can distribute it out to Faculty Council 
for review, and they'll give us some things to focus on and work on over the next four years. 
 
President Parsons: Noted that one thing being focused on in the last few months as an initiative is 
getting better about our community college student transfer process, being more proactive at 
working with the community colleges around the state, and working with their presidents and 
their admission staff to understand how we can do a better job of being the place that those 
students want to transfer to, especially after they achieve their associates degree. We know from 
national data and Colorado data, how many students in Colorado start at a community college 
who want to achieve a four-year degree and it's around 85%, and the number of students who 
actually achieve a four-year degree is 17-18% by the time they get all the way through. That is 
not unique to Colorado, that is a national trend, but that's something that I think we can do a lot 
better at. I've recently joined a small cohort of university presidents that's funded by the Aspen 
Institute, the American Talent Initiative, focusing on how we can get better at community college 
transfer and working with them early on and smoothing out those pathways. Vice President for 
Student Affairs Blanche Hughes is going to be taking a leadership role along with Vice President 
MacLennan, so more to come on that. That is one thing I'm going to focus on with the Board of 
Governors in December, is access for those students and increasing our transfer rates. 
 
President Parsons: Noted our thematic year of democracy, which I'm personally very excited 
about. With Election Day on this campus a year from now, the federal elections will probably 
look a lot different than today. Today, it is a little sleepy around campus, I imagine it is not going 
to be so sleepy one year from now. We are really focusing our efforts today on getting out to 
vote, on voter registration, and a lot of events over the next year which is sure to be a busy 
election year. Governors Jared Polis and Spencer Cox from Utah will be on campus next week 
with their Disagree Better conversation. I will be facilitating their discussion where they are 
modeling how they civilly disagree on important issues and model productive civil dialogue. 
Encouraged people to tune in or attend in person. It is put on by the National Governors 
Association, so it is wonderful that they are coming to campus.  

President Parsons: We are also having President Ron Daniels of Johns Hopkins University come 
in the spring. We will let you know as soon as we get that date locked in. He wrote a book about 
what universities owe democracy, and he is going to come and have a fireside chat as well. We 
have really interesting speakers, not just politicians, but academics, and even some entertainers 
who are in this space coming over the course of the next year.  

President Parsons: Thanked those who are working on the budget redesign process. Do not 
profess to be an expert on budget redesign, and very much appreciate everyone who is and 
everyone on Faculty Council who has been working on this. Specifically, Rob Mitchell and 
Jennifer Martin, who are taking leadership roles on the Executive Sponsorship Committee. They 
are about to finalize both the Steering Committee and the Technical Committee on budget 
redesign. Thanked everyone who volunteered to be on these committees. When it comes to 
looking at the budget model, we are a little bit fortunate in an odd way that we have not 
redesigned our budget for so long. It has been a couple of decades since we've undertaken a 
review on this. In the meantime, a lot of universities who look like us, including CU, have gone 
through major budget redesigns, so we have all of that to look at. Some have gone way in one 
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direction or way in another direction. So far, they have all been generous with their time and 
expertise to help us minimize the risk of making a mistake and also increase our chances of 
reaching a budget that achieves the transparency and the growth that we want.  

President Parsons: Asked if there were any questions and noted that Vice President for 
University Operations Brendan Hanlon was also present to answer questions. 

Bernasek: Noted that there are some issues with the quality of classroom services, such as Wi-Fi 
failing and the quality of equipment in the classrooms and wanted to know where we should 
direct those concerns and questions. Know that a lot of people are concerned, students and 
faculty in particular, with the quality of classroom facilities. Asked for President Parsons 
perspective and if there were suggestions in terms of going forward.  
 
President Parsons: Thanked Bernasek for raising this and had not heard the concern about Wi-Fi 
or classroom equipment. Encouraged Bernasek to email this directly and include Vice President 
Hanlon and note if there are particular locations that are of concern. Will take this on to try and 
get a handle on it. Noted that we also kicked off the budget process for fiscal year 2025. It allows 
for both top priority operating requests as well as capital investments and could see this falling 
into either of those categories. We are trying to leverage a process like that to give us some 
surveillance on campus of where these pain points are. That doesn’t mean we could fund 
everything but at least it will be on our radar for prioritization. Also happy to reach out the Vice 
President of Information Technology Brandon Bernier and partner with him. 
 
Bernasek: Thanked President Parsons and Vice President Hanlon. Will pass that on and noted the 
discussion at the end of this meeting about the Clark remodel, because this is a bit of a part of 
that.  
 
Griffenhagen: Noted the new IT governance strategy that is being finalized. We will soon have 
methods for individuals within their departments to communicate that IT is not working, so that 
we can get input from the individual faculty members when things don't work. This is something 
we've been working on for a year now and will be coming to faculty shortly. 
 
Chair Smith: Asked if there were any other questions. Hearing none, thanked President Parsons 
for her report.  
 

 
O. PROVOST/EXECUTIVE VICE PRESIDENT REPORT – Interim Provost 

Janice Nerger 
 

Interim Provost Jan Nerger: Indicated three updates to present to the group. The first has to do 
with student success initiatives which we have been working very hard on. We are in the final 
year of the $9 million investment that the Board of Governors provided the university. That was 
three years of $3 million each, and this is the final year. The Provost’s Office hosted a 
symposium on October 17th, and presented what money has been provided to the different 
projects and some preliminary results. We also made reports to the Board of Governors. We are 
continuing to look at the data analysis and see what the things are that we’re seeing make a 
difference on student retention, graduation rates, and closing the opportunity gaps. Let’s invest in 
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those, try to scale them, and find a way to financially sustain them. With President Parsons and 
Executive Vice President Rick Miranda’s help we have been able to pull some of the money over 
to student success each year. We are a far cry from $3 million, so we can’t fund everything, and 
we are going to have to prioritize. Encouraged everyone to look at all the data that is on the 
Student Success website. It is an ongoing project, but think we’ve made some good headway into 
what can affect student retention, especially from the freshman to sophomore year, as well as 
graduation rates.  
 
Provost Nerger: Second, the Provost’s Ethics Colloquium is on November 8th from 4:00-6:00 
p.m. in the Lory Student Center Theatre. It is on generative AI and higher education, and we’ve 
invited Abram Anders from Iowa State University. They’ve looked at academic innovation and 
student success, and his specialty right now is generative AI and human centered design. 
Following the keynote, we are going to have a panel which will consist of four people from our 
university, Tim Amidon from English, Meena Balgopal from Biology, Laura Sample-
McMeeking from the STEM Center, and Wade Troxell from Mechanical Engineering. Think it 
will be a good discussion that will take a slightly different angle than you’ve seen before.  
 
Provost Nerger: Third, I have been meeting regularly with Marion Underwood who will be 
arriving in the middle of December. Will do whatever I can to smooth the transition for her to 
take the reins here. For those of you going to the APLU meeting in Seattle this weekend, she will 
be there and is anxious to meet any CSU folks. President Parsons and I will be at the APLU 
meeting as well.  
 
Chair Smith: Thanked Interim Provost Nerger for her report.  
 

P. REPORTS TO BE RECEIVED 
      

5. Faculty Council Chair Report – Melinda Smith 
 
Chair Smith: Provided an update on the Faculty Council communications plan. The plan is to 
update the website this Fall, and have it refreshed and hopefully easier to navigate. We are also 
going to be launching a Faculty Council newsletter that will be sent out to the broader university 
community to provide updates on actions and what the Faculty Council is doing or planning to 
do in the future. Hopefully you can keep an eye out for those in the Spring. We are also planning 
coffees with the Executive Committee in the Spring. That will be open to anybody in the 
university community to come and talk to Executive Committee. There is going to be one each 
month in February, March, and April. We are looking forward to seeing you in person at those 
meetings.  
 
Chair Smith: Wanted to touch base on the budget redesign process. Am serving on the Executive 
Sponsor Committee and we had our first meeting last week. This week we are meeting to discuss 
membership of the Steering Committee and Technical Committee, so you will be hearing about 
that soon. There were a lot of people interested in participating in the committees. Am looking 
forward to serving on the Executive Sponsor Committee and being involved in the budget 
redesign process.  
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6. Board of Governors Report – Andrew Norton 
 
Andrew Norton: The last time the board met was the first week in October, which was some time 
ago. Much of the news we heard back in October we already know. We had, for example, the 
incremental budget and if there are any questions around that we can put those to Vice President 
Hanlon. 
 
Norton: Since the last time I saw you, it looks like the governor’s request is out and that is at 
6.5%. 
 
Vice President Brendan Hanlon: Our estimate is that it is at 3% rather than the 5% that was in 
version one. There is a change in that there were other programs that were funded in the higher 
education line. We really get a breakout of what we thought our traditional allocation of support 
to higher education is that then refolds into our base budget, so that might be why there is a 
difference.  
 
Norton: Recalled that last year the JDC came back with a higher number than the initial 
governor’s request for hiring.  
 
Vice President Hanlon: That is correct, think we are moderating our expectations. 
 
Norton: Thanks Vice President Hanlon for that update. The last time we talked, it looked like 
CSU Global revenues were down. They have gone back up and appear to be heading back in the 
correct direction.  
 
Norton: When the Board was here, they were finishing up with the search for the CSU-Pueblo 
president. As you all probably know, President Tim Mottet elected to move on. We are awaiting 
the decision of the Board on who the next CSU-Pueblo president will be. That is very important 
to this campus and the entire system to have that strong leader.  
Norton: We also got the go ahead from the CSU System Office to cover the costs of the 
evaluation of the CSU president. You will probably see that survey at the beginning of February 
so that we can complete all our work and get that to the Board in time.  
 
Norton: The next Board meeting is November 30th through December 1st in Denver.  
 
Chair Smith: Noted a question posted in the chat for Provost Nerger, regarding the November 8th 
Colloquium. Asked if the event will be recorded.  
 
Provost Nerger: It will be recorded but will not be remote.  
 
Chair Smith: Asked if there were any questions regarding these reports. Hearing none, welcomed 
Athletic Director Joe Parker.  

 
Q. DISCUSSION 

 
1. Athletics Update – Director of Athletics Joe Parker  
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Joe Parker: Appreciative of Faculty Council for making time for this opportunity to visit. 
Thanked Steve Cottingham, our deputy athletic director, for helping us pull this content together. 
Matt Klien, who is the chair of the Administrative Professional Council, is our CFO for the 
department and has done a great job in putting information together for this presentation. Also 
thanked Becky Orr, who oversees our student athlete support services unit, she did a really nice 
job of compiling some of the academic data. 
 
Parker: Want to start first with student success, because that is something we all care very much 
about. This is reflecting back on the previous academic year. We sponsor sixteen varsity 
programs here at CSU and fifteen of those sixteen teams posted team term GPAs of 3.0 or better. 
That is phenomenal academic performance by our student athletes. The spring of this year, we 
had six teams that had better than a 3.5 team term GPA. The only sport that lagged was football. 
It is a big roster size. There are 117 students, typically, on the football team. They did earn the 
highest team GPA in recorded history for the program this past spring semester. That was a 
shade under 3.0, so Coach Norvell’s goal is to bring that up to 3.0 or better for the team. They 
are always trying to make positive progress on that.  
 
Parker: Shared individualized data for student athletes. Reflecting on individualized data for last 
year, we are outpacing the department average, which reflects semesters averaging from Spring 
2007 to Spring 2020. This is a great performance from our student athletes, and something all of 
us can be proud of.  
 
Parker: The Mountain West has academic all-conference awards for student athletes, and we had 
just over two hundred of our students that achieved that status. The four-year class graduation 
rate is equal to the CSU general student population this last year at 69%. The four-year average 
typically outpaces that of the general student body. 
 
Parker: Our women’s track program had great performances in the previous academic year. They 
won two conference championships, both indoor and outdoor, which is a powerful statement on 
the strength of that program. Our cross-country programs, both men and women, qualified for 
the NCAA championships. That was the first time in several years that was achieved for both 
programs. Men’s gold went to Scottsdale to compete in the NCAA championship tournament. A 
metric that we always track very carefully is the number of conference titles that our programs 
are winning. Last year, we marked fourteen consecutive years in which at least one of our teams 
won. Typically, in any given year multiple of our teams win conference championships. When 
you measure that against our peer group of the Mountain West, we are tied for second in the 
number of conference titles achieved since 2015.  
 
Parker: University support helps fund Title IX and our Olympic sports, which really provides a 
broad-based experience for CSU student athletes. When you look across what experience is 
created for the CSU and Fort Colins communities, athletics is a key contributor. In many ways, 
our student athletes represent only slightly more than 1% of the total university student 
population, but we have almost 2% of the minoritized population of the university. We also 
parallel very directly what the mission of our institution is, and that is providing access to 
education. Almost a quarter of our students identify as first-generation students. Something that 
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we take a lot of pride in is the practical experience that we provide not only to student athletes 
but the general student body. In fiscal year 2023, we employed over two hundred student 
workers and paid those student workers almost half a million dollars for the work that they did. 
Probably the greatest benefit is the genuine career experience that they receive. We employ them 
in our areas of marketing, business operations, and creative services. If you are at a game and 
you are watching what is occurring on the big screen at Canvas Stadium, all of that is content 
that is delivered by student employees. We have about three full-time employees, but everyone 
else is a student employee. Camera operators and people operating those boards are fully formed 
and ready for employment and that is because of their experience gained through intercollegiate 
athletics on our campus.  
 
Parker: There was an economic impact study commissioned back in 2014 that talked about the 
operations of Canvas Stadium, delivering more than seven hundred jobs, and the benefit direct 
and indirect to Larimer County was $7 million over the first ten years of operation. We do 
support the community significantly. Athletics does something else for the university, and that is 
creating top of mind awareness and diploma value. When you look at the media exposure that 
takes place with athletic events, think back to September when we played CU Boulder in 
football. That was the fifth largest audience in the history of ESPN. The number one audience in 
that time slot and was the number one streaming event in the history of their company. The peak 
was over eleven million viewers and on average there were over nine million viewers. That is 
significant in the awareness it has delivered by helping people shape some thoughts around CSU. 
The CSU admissions page saw almost a 40% increase in traffic through the week of the game, 
and we had twice as many applicants the day after compared to the same day in 2022.  
 
Parker: St. Peter’s University is a small school that is in New Jersey. They made a significant run 
in the tournament in 2022 and the earned media value that was assessed to that run was $130 
million. They saw an increase in donor support for the university of almost 50% year over year, 
and their non-resident students doubled. Five years ago, Wyoming had Josh Allen, a highly 
talented quarterback prospect who now plays for the Buffalo Bills, on their roster and the value 
that they saw in media exposure was almost $160 million. Clemson, Florida Gulf Coast, and 
TSU have seen direct impacts to out of state student applications and enrollment.  
 
Parker: CU has had a 40% increase in non-resident applications since Coach Sanders was hired. 
Admissions sees higher acceptance and commitment rates from potential students who attend 
football games. That is the direct data from the state audit report.  
 
Parker: Every three years, the state looks at the compilation of NCAA financial data associated 
with athletics programs in the state of Colorado. The latest data that they used was for the fiscal 
year 2022. The state report showed that Colorado State University spends more on football than 
CU Boulder, and that is not accurate. If you look at just the base compensation for the head 
coach, they pay Deion Sanders three times what we pay. What skews that is that our stadium 
debt service and facilities expenses were allocated to football. In the case of CU Boulder, the 
only allocation that they saw in their reporting structure was just under $55,000, but they have a 
corner end zone facility called the Champion Center that is primarily dedicated to football. It had 
nearly the equivalent budget of Canvas Stadium, and the debt service on that project is $7.1 
million. It is recorded in their state audit report as non-specific debt service. If you pull the debt 
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service out of that audit it shows that athletics annual rate of growth for our expenses was half a 
percent lower than the university’s rate of growth over the same ten-year review. The state audit 
also reported that we had $28 million in university support. That included our $6 million in 
student fees, which has had no increase in ten years. Our student fees are helping our students 
gain admission to all our venues.  
 
Parker: With all our ticketed sports, we have had incredible participation from students for 
football, men’s basketball, women’s basketball, and volleyball. There was also almost $2 million 
of indirect facility support. That is a line item that is pulled out of the athletic budget that is used 
to support facilities that are used by multiple users including Moby Arena, the IPF, and Glenn 
Moore Field House. When you look at what is the net number for institutional support, it is $20 
million. We are also paying all the scholarship financial aid cost for our student athletes, so when 
you pull that out it gets to a lower net number.  
 
Parker: When you look at our equivalency sports, which are student athletes that come on a 
partial scholarship, they have to make up the difference out of their own pocket or through other 
financial aid. That delivers almost $900,000 to the university in revenue. If you look at the walk-
ons that participate on our rosters, they are paying their entire way themselves. That is almost 
$1.5 million that is going back to the institution. Then there are funds to other internal university 
entities of about $1 million. When you net all of those numbers out, it brings the university 
support number down to $9.3 million which is less than 2% of the overall institutional budget.  
 
Parker: The fundamental question is what is the value delivered by intercollegiate athletics to a 
Tier 1 research institution. As a reminder, we run two separate financial organizations. One is 
referenced to as 0120 which is the athletics budget, and the other is 0125 which is all the 
revenues and expenses associated with the stadium. Direct institutional support is plugged into 
0120 as is the NCAA conferences, tuition, student fees, ticket revenue, sponsorship 
contributions, and a direct transfer from 0125 which is coming over from the stadium. 
Parker: Of projected expenses, the biggest is staff compensation. Our second biggest is student 
financial aid, then the operations for the team. That includes team travel and recruiting, 
principally. Occasionally we have one-time expenses when there is a coaching transition. When 
you look at these two organizations side by side with revenue, you can see direct institutional 
support to 0120 and with 0125 you see the sponsorship contributions and tickets. The majority of 
it is self-generated revenues associated with football. Under expenses for 0120, compensation is 
the biggest and operations of our programs. Financial aid is a big one for us and game 
management is another part of that sliver. Looking at 0125, the biggest parts of the stadium 
expenses are the debt service on the project and stadium operations. There is $3.6 million that 
gets transferred back to 0120. We do have a few staff members that work directly in the stadium 
operations. The NCAA report takes 0120 and 0125 and puts all the revenue and expenses 
together.  
 
Parker: Finally, our student athletes are achieving academically and athletically at very high 
levels. They have earned their place on this campus. We in athletics believe that we contribute to 
the overall diversity of campus, it is proven out by data in significant ways. Our student athletes 
and staff are valuable members of this campus community. The net institutional support is less 
than 50% of the total because we are moving a lot of money back into other areas of the 
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university in the form of revenue to other departments on campus. Athletics provides an 
invaluable platform for bringing community to campus. We view the stadium and Moby Arena 
and our other athletic venues as engagement assets for the overall institution. We are bringing 
community to campus, and it is pulling people together to understand in some way what it is to 
be a CSU Ram. Whether it is a prospective student or alumnus to the university, we also view 
our opportunities of engagement to create authentic memories for our students that keeps them 
engaged over a lifetime at CSU. These are all the things we believe create value for 
intercollegiate athletics.  
 
Parker: The university has made it clear that with Division One athletics it is important to play at 
the highest level. We take all the voices through all the shared governance into that equation, but 
it is an important part of the fabric of campus and decision makers are supportive of that. When 
you look at our peers, we take a lot of pride in being a land grand institution, and land grant 
institutions around the country have made the same exact judgement that CSU has. 96% of the 
land grant institutions around the country participate in Division One football. Don’t think we 
want to be an outlier in that space. Athletics is thoughtful of the stewardship of university 
resources. We have met our budget every fiscal year for the last eight years and probably longer. 
We do everything within Athletics with an iron fiscal responsibility. Matt Klein, who I 
mentioned, is a frugal person as is our staff. We are proud of the work that we do here for the 
university, and we look forward to continuing to provide opportunities for the campus 
community. 
 
Chair Smith: Thanked Parker. Asked if there were any questions. 
 
Partridge: The Mountain West contract is up in two years. We’ve just watched the PAC 10 
disintegrate completely. Asked if Parker has done any contingency planning with President 
Parsons, about what we might do if things start to go south in a year or so.  
Parker: We’re constantly thinking about shifts in the landscape of college sports. We have seen 
more change in college sports in the last three years than we’ve seen in the preceding three 
decades, including transfer portal, NIL (name, image, and likeness), and conference realignment. 
President Parsons and I have very authentic relationships throughout intercollegiate athletics. She 
with CEOs of other institutions and myself after 35 years in college sports, there is a lot of 
conversation and deep, trusting relationships. We are tracking everything that relates to where 
we want to be positioned in the future. Think there is great solidarity in the Mountain West. With 
the dissolution of the PAC 12, there is a void for football conferences in the Western United 
States. Think we have a great opportunity to put a unique offering together with the existing 
membership of the Mountain West and possibly Oregon State and Washington State joining us at 
some point. It is a dynamic landscape and we’ve got to be very attuned and nimble to what 
opportunities we can create for ourselves.  
 
Pedros-Gascon: Thanked Parker for attending Faculty Council. You’ve informed us that the 
numbers are wrong, and I just want to indicate that is the usual response we always get from 
CSU when we ask for numbers. Asked if Parker will be informing the auditor of the State of 
Colorado, in writing, that he or she has erroneous numbers and request that a new report be 
produced with the right numbers. That is my first question. 
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Chair Smith: Asked Pedros-Gascon to ask just one question for now.  
 
Pedros-Gascon: Agreed. Hope to be given the chance for a second question, and if not will 
indicate it in the chat.  
 
Parker: They are using a combined data set. We do financial reporting at the institutional level. 
We make a report to the NCAA. When you say that we provide false information, don’t think 
that is an accurate statement. We participate in the university rigor of the financial plan of the 
institution. All these numbers are audited, and think you have been misinformed.  
 
Pedros-Gascon: Reiterated the question if Parker will ask in writing for a correction. 
 
Parker: Don’t see a need to ask in writing for a correction. I described the reason why they stated 
that we have higher expenses associated with CSU football than CU does.  
 
Pedros-Gascon: The problem is that with you providing your numbers, we are comparing apples 
to oranges. The reality is that those numbers are the same for all the academic programs.  
 
Norton: Asked what the impacts of NIL (name, image, and likeness) on our students are now and 
where that is going in the future. If you could talk about the equity issues between sports and 
gender, that would be great. 
 
Parker: The summer of 2021, the NCAA made it permissible for a student athlete to monetize 
their name, image, and likeness, which had previously been prohibited. Students can create a 
revenue stream by being a social media influencer, signing autographs, being spokespeople for 
businesses, or serving charitable organizations. Probably not anticipated, but there has been the 
development of something that is referred to as collectives. Those are organizations that set up a 
legal framework to collect funds that are then dispersed to student athletes for some kind of quid 
pro quo. For example, going to the Boys and Girls Club or attending an event for Respite Care. 
Our community has a collective that is referred to as the Green and Gold Guard. It was set up by 
individuals outside of the university, and they are creating opportunities for our student athletes. 
Think that is wonderful, because there are some students even on a full ride who come to the 
university without many family resources. Know that by the fourth week of a month the stipend 
check might be running a little bit thin, and think it is helpful if they can supplement an athletic 
scholarship with name, image, and likeness. The long-term impacts on college sports are yet to 
be determined. Our focus at CSU has been to create the best traditional experience we possibly 
can. This includes hiring great coaches, recruiting great students, and having those students have 
great experiences and be supported appropriately with all the arrayed services to make sure they 
can be high performing students and hone their craft. Think that name, image, and likeness can 
help supplement that, and that our community is responding pretty well. In our peer group, we’re 
not competing for student athletes who are considering Alabama, Auburn, Florida, Michigan, or 
Ohio State, with the exception of the transfer portal where sometimes a developed student athlete 
who has proven their performance is going into the portal to either change their environment or 
increase access to better name, image, and likeness opportunities.  
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Mary Van Buren: If you look at the legislative audit of athletics in Colorado, they indicate that 
there is a deficit at CSU of $28 million, $13 million at CU, and $10 million at UNC. Our 
students pay $231 in mandatory fees for athletics whereas CU students pay $57. Asked why we 
have so much of a deficit in comparison to CSU and UNC. presuming that all these universities 
were assessed in the same way.  
 
Parker: Have not looked at CU’s books. Think the fundamental question for you and others that 
may not see the value that we see in college sports at CSU, is whether we are delivering an 
experience that is valued by the institution. Think that Van Buren and Pedros-Gascon don’t see it 
that way. What we’re trying to do is be responsible with the funds that are provided to us, either 
by our self-generated revenues, or direct institutional support, or the student fees. We work with 
the student fee board each year as every other auxiliary that is supported by student fees does. 
We’ve been able to confirm their interest in supporting athletics, and it has been more than ten 
years since we have asked for any kind of increase in the student fees. As a percentage of the 
overall operations of the department, student fees have been on a precipitous decline.  
 
Van Buren: Noted that did not answer the question, and don’t think that you’re entirely 
characterizing my or anybody else’s position accurately. Would say that in this time where we 
are facing a new budgetary model that focuses on fiscal responsibility that Athletics, just like 
English, Languages, Anthropology, or any other program, is going to have to face the same sort 
of consequences. 
 
Bernasek: Think that Parker’s statement about Van Buren’s and Pedros-Gascon’s comments is 
very off and shows some serious level of bias. You have people who care deeply about students, 
and they may differ from you in terms of priorities for funding. Think that to say we don’t get it 
is not appropriate. Referenced an article that discusses Tony Frank and accounting regarding 
athletics. Think that in the new budget model, we have so many needs for students and 
curriculum. Expressed disappointment in Parker for the things that he said, because athletics 
does a lot of positive things for students. Would like Parker to speak to some of the accusations 
that were made in writing against Tony Frank about his accounting and tell us where they were 
wrong.  
 
Parker: Apologized, but every year that I give these presentations, and the voices that don’t seem 
to be aligned with the institutional decision to support athletics are typically Pedros-Gascon and 
Van Buren. I would say that they value athletics on one level but not at the level of people that 
have helped us make decisions associated with how we are going to operate athletics on this 
campus. Our peer land grant institutions around the country have made the same judgement, 96% 
of them participate in Division One football. Whether you want to believe it or not, we run an 
efficient FBS Division One program here at CSU and we are cognizant of the dollars that are 
spent on Athletics. We are very appreciative of the dollars that we have available to support the 
experience for our student athletes but much like any other area of campus, if we are going to 
make significant cuts to Athletics, the only place that we go is people. We are at the NCAA 
minimum of sixteen sports, and we don’t want to cut scholarship opportunities or eliminate jobs 
within Athletics. Certainly, if we were asked to do that, we would figure out a way to make it 
happen, but we operate a very efficient and lean Division One athletic department here at CSU. 
Wish that we could find a way to find more support from some of the members of Faculty 
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Council. We work with FCCIA in a very cooperative way. They have a very inside look at what 
intercollegiate athletics is like on our campus, and we are very transparent.  
 
Bernasek: Agreed with Parker.  
 
Chair Smith: Apologized, but going to have to stop the conversation to move to the next agenda 
item. Encouraged people to email Parker with questions.  
 
Pedros-Gascon: Don’t enjoy the characterization that I received. I am not against athletics or 
athletes, am against abuses happening in this institution and that is something different.  
 
Bernasek: Agreed and think there should at least be a response.  
 
Chair Smith: Apologized, and reiterated needing to move on in the agenda and encouraged 
follow up with Parker for additional questions.   
 

2. Clark Revitalization – Tara Opsal, Jared Orsi, Mary Van Buren  
Tara Opsal: Thanked Faculty Council for inviting me, Tracy Brady, and Jared Orsi to talk with 
you about the Clark Revitalization project and provide an update. Acknowledged that there are a 
lot of people in this space from CLA, faculty as well as some Dean representatives, and they can 
certainly add important clarity and depth. Invited those from CLA to add sentiments in the chat 
and in the questions and answers portion as well.  
 
Opsal: We want to bring everybody in Faculty Council into the loop about challenges that 
emerged over the summer that faculty are really concerned about. That challenge is what we are 
going to do with faculty and staff during the three and a half years of construction during the 
Clark Revitalization project. Dean Ben Withers and his team as well as university leadership 
worked tirelessly to advocate for a complete Clark renovation. This is an old building with a lot 
of structural problems and high maintenance costs. Unfortunately, over the summer we learned 
that due to exponentially increasing costs in terms of building supplies, the original budget no 
longer met the project scope and so the scope of the project was fundamentally altered.  
 
Opsal: This had a variety of consequences. First, rather than a complete rebuild of Clark, the 
project is now going to focus on Clark B which is going to be completely demolished and 
transformed int a beautiful new building with great new classroom space, gathering spaces for 
students, and faculty offices.  
 
Opsal: A second consequence of this change in the project scope is that, although renovations are 
needed in the C wing, they are not going to happen in the short term. Faculty that I have talked to 
are glad to know that university leadership has kept Clark C on the docket for the next phase of 
this build project, which is great because a lot of things happen in that wing.  
 
Opsal: The third consequence of this change in project scope is the displacement of one hundred 
and sixty faculty and staff from the B wing for three and a half years without a comprehensive 
displacement plan in place. What this means is that we don’t yet know where many of the faculty 
and staff who are housed in the B wing will go, even as the project is about to begin over winter 
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break. Dean Withers and his team in the Dean’s office have provided important leadership 
through quickly evolving circumstances since this summer.  
 
Opsal: The tools that are needed to help solve this displacement problem are really only available 
to the university as opposed to the College of Liberal Arts. We are grateful to university leaders 
for recent steps that they have taken to collaborate with CLA to help begin progress on solving 
this displacement problem. Many faculty were looking forward to being a part of this movement 
towards effective solutions. Also want Faculty Council to be aware of some of the challenges 
related to the solutions that have been proposed. These include being in scattered offices and 
shared spaces around campus or working virtually from home. We are quite concerned about 
these kinds of solutions that don’t provide an adequately sized or singular physical location on or 
near campus to house faculty and staff of the displaced departments for the three and a half years 
of construction.  
 
Opsal: We all orient ourselves toward student success in such fundamental ways. It is a shared 
value that we all have, and so this is one of the things that faculty are really concerned about in 
terms of the current solutions. We are concerned about how students are going to meet faculty in 
a central and accessible location. We in the College of Liberal Arts tend to educate majors who 
are disproportionately first generation, Pell Grant, and racially minoritized students. These are 
already students who have access issues at the university more broadly. We are concerned about 
the disproportionate impact that this kind of displacement would have on those students that we 
are more likely to serve. We are also concerned about the impact that this has on our students’ 
sense of belonging to the university, and well-being.  
 
Opsal: A second concern is faculty success. If we are displaced and in shared and scattered 
places around campus or working virtually form home, that means we don’t have private or 
secure facilities on campus where we can meet with our graduate and undergraduate students and 
keep our confidential research materials. This is another equity issue because we know that 
working from home requires resources, so race, class, and gender will structure the outcomes 
associated with displacement and how faculty are impacted.  
 
Opsal: Finally, we are worried about the effect that this will have on the department, college, and 
university success. If we are scattered around campus, the work that we will be doing is trying to 
keep our community together as opposed to advancing important student initiatives, 
programming, and curriculum. We are trying to view and encourage others to view these 
problems and consequences through an equity lens. We want to make sure that the solutions that 
are put into place do not burden some members more than others, and that is why we want this to 
be understood as a university issue as opposed to a college or department level issue.  
 
Opsal: What we are hoping for is that the university will be able to find us a unified physical 
space on campus. We want to make sure that our departments are kept together or as close as 
possible and that we have private and secure workspaces for our students and our research 
materials and that we have a convenient location where students can find us easily. The first ask 
is of central administration. It is the university that has the tool set to solve this problem of 
displacement. We are asking for central administration to both find a space as well as fund us on 
campus space for the one hundred and sixty affected faculty and staff. For the Faculty Council 
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folks, one thing that you might consider doing as we talk about these problems is signing a 
petition that some of my colleagues have started to bring some awareness to the issue. We also 
want to note passing a resolution in support, as a potential pathway forward. 
 
Vice President Hanlon: Thanked Opsal for bringing this to Faculty Council. Has seen the 
petition, and this is something on the radar for myself, the president, and other leadership. The 
scope change did set us back a bit, going from a Clarck A and C focus to a Clark A and B focus. 
This did scrap a previous plan that we had for relocating people on campus because it is a 
different cascade of assets that became available in the old plan versus the new. Know that 
probably next to compensation, space is a huge issue for employees. Received a briefing this 
morning from a number of folks and think we are close to having a plan for this.   
 
Vice President Hanlon: There are three distinct groups that have different timing for moving, and 
we are filling in a few small gaps across those groups. Noted the presentations list of options that 
are acceptable and unacceptable. Would say that the current plan has a little bit of both, but that 
is why we need to reach back out to the college and engage with folks who would be impacted. 
We are close to having the plan, but we need to have a conversation about what trade-offs there 
are financially, with space, co-location, student success, and accessibility.  
 
Partridge: Noted that, having been Chair of Computer Science, which is a growing program with 
substantial space needs, one of the issues is that the university space planning process is opaque. 
Was told that nobody is in charge of long-term space planning. Think this is another sign that we 
need to get back to both immediate space and longer-term space planning. Would love to see 
Faculty Council engaged and helping in the process. 
 
Vice President Hanlon: Noted that we do have a Space Committee that is convening monthly. 
 
Partridge: Asked to clarify that Space Committee does not do long term planning.  
 
Vice President Hanlon: Correct, and that is a pain point of dealing with incidental space. It is one 
of the things that we have been talking about is how to get in front of that and have more of a 
comprehensive view. A few of us are meeting tomorrow afternoon to talk about space utilization 
and availability because we need to unstick some of these processes and the data that we have 
available on where space is utilized across campus. We are looking on the horizon, not just at 
immediate problems, because there are going to be multiple other facilities where we want to do 
a renovation. 
 
Bernasek: Want people to understand that the Clark Building houses CLA faculty for the most 
part, but every single student who comes through this institution at some point comes through the 
Clark Building. Know that it is not a money-maker in research, but this is such an important 
building. Noted that Dean Withers has been a champion of this building, but it is not his 
responsibility. At the end of the day, it is the responsibility of the institution to be true to our 
students, faculty, and staff. Asked Vice President Hanlon to take it to heart, because this will 
make a difference to many people and is essential to our mission. 
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John Slater: It bears saying every time we talk about this that there is a cohort of junior faculty 
that was hired in 2019 and 2020 that are going to be affected by these issues differently 
depending on when they started, what their space needs are, and what department they are in. 
Think this is a Faculty Council issue, that we have to be looking out for some of the junior 
faculty who are going to struggle with these disruptions.  
 
Opsal: Commented that is also something that we are hearing from our department and other 
departments is that new faculty are particularly concerned about their ability to get tenure. We 
just hired a new faculty member to start next August, and it was interesting to have conversations 
with this person when we don’t know where we are going to be. We are doing our best to ensure 
that we have a collective space to support them. 
 
Chair Smith: Thanked Tara Opsal and Tracy Brady for this presentation. Added the link to the 
petition in the chat, and we agree this is an important issue. 
 
Chair Smith: Hearing no further business, called the meeting adjourned.  
 
Meeting was adjourned at 6:09 p.m.  
 

Melinda Smith, Chair 
     Joseph DiVerdi, Vice Chair 
     Andrew Norton, BOG Representative 
     Amy Barkley, Executive Assistant 
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James Liu    College-at-Large     2026 
Kim Henry    College-at-Large     2026 
 
Veterinary Medicine & Biomedical Sciences 
DN Rao Veermachaneni  Biomedical Sciences      2025 
Shari Lanning   Clinical Sciences      2025 
TBD      Environmental & Radiological Health Sciences  2026 
Tony Schountz    Microbiology, Immunology and Pathology   2024 
Roxann Karkhoff-Schweizer  College-at-Large     
 2025 
 (substituting for Katriana Popichak, Fall 2023) 
Fiona Hollinshead   College-at-Large      2025 
Doreene Hyatt    College-at-Large      2024 
Tara Nordgren     College-at-Large      2025 
Del Leary    College-at-Large     2026 
Dan Regan    College-at-Large     2026 
Zaid Abdo    College-at-Large     2025 
Brian Geiss    College-at-Large     2025 
Jennifer Rawlinson    College-at-Large     2026 
 
University Libraries 
Christine Pawliuk    Libraries       2025 
 
Ex Officio Voting Members 
Melinda Smith   Chair, Faculty Council/Executive Committee 2024 
Joseph DiVerdi   Vice Chair, Faculty Council    2024 
Andrew Norton   BOG Faculty Representative    2024 
Steve Reising, Chair   Committee on Faculty Governance   2024 
Gregg Griffinhagen, Chair  Committee on Information Technology  2024 
Shane Kanatous, Chair  Committee on Intercollegiate Athletics  2024 
Jerry Magloughlin, Chair (excused) Committee on Libraries    2024 
Ryan Brooks, Chair   Committee on Non-Tenure Track Faculty  2024 
Jennifer Martin, Chair  Committee on Responsibilities and Standing  
      of Academic Faculty    2024 
William Sanford, Chair  Committee on Scholarship, Research, and 
      Graduate Education    2024 
Alan Kennan, Chair (excused) Committee on Scholastic Standards   2024 
Gamze Cavdar, Chair   Committee on Strategic and Financial Planning 2024 
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Lumina Albert, Chair   Committee on Teaching and Learning  2024 
Peter Jan van Leeuwen, Co-Chair Committee on University Programs   2024 
Tian Wang, Co-Chair   Committee on University Programs   2024 
Brad Goetz, Chair   University Curriculum Committee   2024 
Karen Thorsett-Hill   Committee on Non-Tenure Track Faculty  2026 
Thomas Conway   Committee on Non-Tenure Track Faculty  2024 
Sean Bryan    Committee on Non-Tenure Track Faculty  2025 
Ann Hess    Committee on Non-Tenure Track Faculty  2025 
Jennifer Reinke   Committee on Non-Tenure Track Faculty  2025 
Scott Wiebensohn   Committee on Non-Tenure Track Faculty  2025 
 
Ex Officio Non-Voting Members  
Amy Parsons    President 
Rico Munn    Chief of Staff 
Jan Nerger     Interim Provost 
Derek Dictson    Vice President for Advancement 
Kathay Rennels    Interim Vice President for Engagement & Extension 
TBD     Vice President for Enrollment and Access 
TBD     Vice President for Equity, Equal Opportunity & Title IX 
Susan James     Vice Provost for Faculty Affairs 
Eric Ray    Vice President for Human Resources  
Kauline Cipriani    Vice President for Inclusive Excellence 
Brandon Bernier   Vice President for Information Technology 
Kathleen Fairfax   Vice Provost for International Affairs 
Laura Jensen    Vice Provost for Planning and Effectiveness 
Christa Johnson   Interim Vice President for Research 
Blanche M. Hughes    Vice President for Student Affairs 
Tom Siller    Interim Vice Provost for Undergraduate Affairs 
Kyle Henley Vice President for University Marketing & 

Communications  
Brendan Hanlon   Vice President for University Operations 
James Pritchett    Dean, College of Agricultural Sciences 
Beth Walker     Dean, College of Business 
Allen Robinson    Dean, College of Engineering 
Lise Youngblade    Dean, College of Health and Human Sciences 
Colleen Webb    Dean, Graduate School 
Ben Withers     Dean, College of Liberal Arts 
Karen Estlund    Dean, Libraries 
Simon Tavener   Interim Dean, College of Natural Sciences 
Susan VandeWoude Dean, College of Vet. Medicine & Biomedical Sciences 
A. Alonso Aguirre    Dean, Warner College of Natural Resources 
Matt Klein     Chair, Administrative Professional Council 
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UNIVERSITY CURRICULUM COMMITTEE MINUTES  

 
A ‘virtual’ meeting of the University Curriculum Committee was held on September 22, 2023 at 10:00 a.m. via 
Microsoft Teams.  

The meeting adjourned at 11:47 a.m. 
 

Minutes 
  The minutes of September 15, 2023 were approved. 

 
Consent Agenda 
The Consent Agenda was approved.  
 
Please note:  Approved curriculum changes are summarized below. Additional details may be viewed in the 
Curriculum Management (CIM) system by clicking on the hyperlinked course number or program title below. 
Once a course proposal is fully approved through the CIM workflow (approved proposal will be viewable under 
‘History’ box on right side of CIM-Courses screen), the course should be available to be added to the Class 
Schedule in ARIES/Banner (contingent on the effective term approved by UCC and Scheduling deadlines).  

 

Miscellaneous Memo Request – New Subject Code 

Request Justification 

CLMT: Climate Change Studies 
 

 Intended for new courses only. 
 See CIM for full rationale/justification.  

 

Exception Request for Third Experimental Course Offering 

Course # Course Title Notes Effective Term 

NRRT 380A2  Wilderness First Aid and Risk 
Management 

1st offering: SP23 (23 students); 
2nd offering: FA23 (19 students) 
Permanent course proposal: 
NRRT 352 

Spring 2024 
 

 

Study Abroad Courses –1st Provisional Offering 

Course # Course Title Notes Effective Term 

GES 382A Study Abroad -- Mexico: 
Sustainability in a Complex 
Environment 
 

3 cr. 
Travel dates: 3/1-5/9/24 

Spring 2024 

MECH 482A Study Abroad -- Europe: 
Advanced Machine Design 

3 cr. 
Travel dates: Winter Break 
2024 (1/2-1/14/24) 

Spring 2024 

 

Major Changes to Existing Courses 
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Course # Course Title  Notes Effective Term 

BUS 665 Integrative Applications for 
Business Impact 

 Credit change (from 2-4 var. cr. 
to 2 cr.) 

 Edit to prerequisites: BUS 640 641 
and BUS 650 and BUS 655 656 

Spring 2024 

CON 487A Internship: Construction 
Management I 

 Edits to subtopic title and 
abbreviated title. 

 Course description, registration 
info, CLOs, and other details 
added into CIM 

Spring 2024 

ERHS 450 Introduction to Radiation 
Biology 

 Distance/Online added to 
instructional format. 

 Edit to prerequisites: BZ 101 or 
LIFE 102 

 Edits to CLOs, assessment 
components, and weekly schedule. 

Spring 2024 

ETST 352/ SOWK 352 Indigenous Women, Children, 
and Tribes 

 Edit to offering year: Every Even 
 Distance/Online added to 

instructional format 
 Edit to prerequisites: None ETST 

100-299 at least 3 credits or WS 
200 

 Addition of universal restrictions: 
No Freshman 

 Updates to CLOs, assessment 
components, weekly schedule, and 
other info in CIM 

Spring 2024 

FSHN 692 Graduate Seminar  Edits to course title and 
abbreviated title. 

 Edits to course description. 
 Addition of Distance/Online 

instructional format 
 Edits to CLOs, assessment 

components, weekly schedule, and 
other info in CIM 

Spring 2024 

RRM 101 Hospitality and Event Industry  Edits to course title and 
abbreviated title. 

 Edits to course description. 
 Universal restriction added: No 

Senior 
 Updates to CLOs, assessment 

components, weekly schedule, and 
other info in CIM 

Spring 2024 

 

New Courses 

Course # Course Title  Notes Effective Term 

CHEM 355 Foundations of Sustainable 
Chemistry 

 Spring 2024 

CIVE 421 Global Water Challenges Previously offered as 
experimental course CIVE 
480A4 

Spring 2024 
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GEOL 542/ ATS 542 Paleoclimate Previously offered as 
experimental course GEOL 
580B1/ ATS 580B1 

Spring 2024 

MIP 537A Advanced Virology: Fundamental 
Concepts and New Insights 

2 cr.; partial semester; previously 
offered as experimental course 
MIP 581A5 

Spring 2024 

MIP 537B Advanced Virology: Mechanisms 
of Viral Disease 

1 cr.; partial semester; previously 
offered as experimental course 
MIP 581A6 

Spring 2024 

MIP 537C Advanced Virology: Vector-
Borne Viruses 

1 cr.; partial semester; previously 
offered as experimental course 
MIP 581A7 

Spring 2024 

NRRT 673 Decolonial Feminist Political 
Ecology 

Graduate or Professional only; 
previously offered as NRRT 
680A2  

Spring 2024 

POLS 160 Introduction to Public Policy and 
Service 

Proposed for AUCC 3C Spring 2024 

POLS 272 Politics of Power, Justice, and 
Democracy 

Proposed for AUCC 1C Spring 2024 

POLS 441 Comparative Indigenous  Politics  
- Americas 

Previously offered as capstone 
course POLS 492 
 

Spring 2024 

STAT 258 Advanced R Programming 2 cr. Spring 2024 

STAT 402 Principles of Probability  Fall 2024 

 

 Major Changes to Existing Program 

Program Title Notes Effective Term 

TRMG-MTM: Master of Tourism 
Management, Plan C (M.T.M.) 

 Addition of required course NRRT 608; 
updates to elective lists. 

Spring 2024 

 

 

 

Minor Changes to Existing Courses 

Course # Course Title  Notes Effective Term 

ANTH 469 Archaeology of the Ancient Near 
East 

 Updates to the CIM Program Pick 
List 

 Updates to PLOs 

Spring 2024 

ETST 201 Introduction to Queer Studies  Edit to offering term: Fall Fall, 
Spring 

 Addition of Distance/Online 
instructional format 

 Updates to CLOs, assessment 
components, weekly schedule, and 
other info in CIM 

 

Spring 2024 

CONSENT AGENDA 
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Submitted in CIM as Major change 

ETST 257 Antisemitism Uncovered --
Rhetoric to Violence 

 Edit to offering year: Every Odd 
 Edit to offering term: Fall Spring 

Spring 2024 

ETST 261 Latinx Populations in the U.S.  Edit to offering year: Every Even 
 Edit to offering term: Fall Every 

Spring 2024 

ETST 270 Introduction to Critical Disability 
Studies 

 Edit to offering year: Every Odd 
 Edit to offering term: Spring Fall 

Spring 2024 

ETST 305 Ethnicity, Class, and Gender in 
the U.S. 

 Edit to offering term: Fall As 
Needed 

 Edit to prerequisites: None ETST 
100 or WS 200, and 6 credits 
ETST 101-299 

Spring 2024 

ETST 365 Global Environmental Justice 
Movements 

 Edit to offering term: Fall As 
Needed 

 Edit to prerequisites: None ETST 
100-299 at least 3 credits. 

 Edits to assessment components 
 
Submitted in CIM as Major change 

Spring 2024 

ETST 404 Race Formation in the United 
States 

 Edit to offering term: Spring Fall 
 Edit to prerequisites: None 
 Add’l reg info removed: ETST 

100 or WS 200; WS 201-399 or 
ETST 101-399-at least 6 credits 

 
Submitted in CIM as Major change 

Spring 2024 

ETST 410 Advanced Topics in African 
American Studies 

 Edit to offering term: Fall Spring 
 Edit to prerequisites: None ETST 

100; ETST 242 or ETST 250 or 
ETST 310 or ETST 330 

 Edit to add’l reg info: May be 
taken up to 3 times for credit.  

 
Submitted in CIM as Major change 

Spring 2024 

ETST 432 Latinx Routes to Empowerment  Edit to prerequisites: ETST 100 to 
299 – at least 3 credits. (ETST 
100) or (ETST 101-499 at least 6 
credits) 

 Edit to add’l reg info: Junior 
Sophomore standing. 

 
Submitted in CIM as Major change 

Spring 2024 

ETST 493 Capstone Seminar  Edit to offering term: Fall As 
Needed 

 Updates to AUCC criteria and 
CLOs 

 
Submitted in CIM as Major change 

Spring 2024 
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 Minor Changes to Existing Programs 

Program Title Notes Effective Term 

ETST-BA: Major in Ethnic Studies  Updates to elective lists. Spring 2024 

ETST-COIZ-BA: Major in Ethnic Studies, 
Community Organizing and Institutional 
Change Concentration 

 Updates to elective lists. Spring 2024 

ETST-RPRZ-BA: Major in Ethnic Studies, 
Global Race, Power, & Resistance 
Concentration 
 

 Updates to elective lists. Spring 2024 

ETST-SOTZ-BA: Major in Ethnic Studies, 
Social Studies Teaching Concentration 
 

 Updates to elective lists. Spring 2024 

ETSQ: Minor in Ethnic Studies  Updates to elective lists. Spring 2024 

 

Update/Correction to 9/15/23 UCC Minutes 

Course # Course Title  Notes Effective Term 

STAT 331 Intermediate Applied Statistical 
Methods 

 Administrative edit to 
prerequisites: ((STAT 201 or 
STAT 204) and STAT 302A) or 
STAT 301 or STAT 307 or STAT 
315. 

 
Removed ‘STAT 201 or STAT 204’ 
because that is the required 
prerequisite for STAT 302A, so 
unnecessary. 

Spring 2024 

 

Minutes approved by the University Curriculum Committee on 9/29/23. 

 

Brad Goetz, Chair  
Shelly Ellerby and Erin Niswender, 
Curriculum & Catalog 
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UNIVERSITY CURRICULUM COMMITTEE MINUTES  

 
A ‘virtual’ meeting of the University Curriculum Committee was held on October 27, 2023 at 10:00 a.m. via 
Microsoft Teams.  

The meeting adjourned at 12:00 p.m. 
 

Minutes 
  The minutes of October 20, 2023 were approved.  

 
Consent Agenda 
The Consent Agenda was approved.  
 
Please note:  Approved curriculum changes are summarized below. Additional details may be viewed in the 
Curriculum Management (CIM) system by clicking on the hyperlinked course number or program title below. 
Once a course proposal is fully approved through the CIM workflow (approved proposal will be viewable under 
‘History’ box on right side of CIM-Courses screen), the course should be available to be added to the Class 
Schedule in ARIES/Banner (contingent on the effective term approved by UCC and Scheduling deadlines).  

 

Study Abroad Courses –1st Provisional Offering 

Course # Course Title Notes Effective Term 

BZ 182A Study Abroad -- Australia: First 
Year Seminar Biology 

3 cr. 
Travel dates: beginning of 
August 2024 (prior to the start 
of the Fall semester) 

Fall 2024 

DM 182A Study Abroad -- Italy: First Year 
Seminar  

3 cr. 
Travel dates: beginning of 
August 2024 (prior to the start 
of the Fall semester) 

Fall 2024 

INST 182B Study Abroad -- Japan: First Year 
Seminar 

3 cr. 
Travel dates: beginning of 
August 2024 (prior to the start 
of the Fall semester) 

Fall 2024 

LSPA 382B Study Abroad -- Latin American 
Community Health: Community 
Health in Panama 

4 cr. 
Travel dates: 5/17-6/6/24 
 

Summer 2024 

 

Major Changes to Existing Course 

Course # Course Title  Notes/Changes Effective Term 

CBE 451 Chemical and Biological 
Engineering Design I 

 Change of schedule 
type/credit distribution 
(from lecture only to 
lecture/lab) (3-0-0) to (2-1-0) 

 Addition of Reg. Info: Must 
register for lecture and 
laboratory 

Fall 2024 

 

New Courses 
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Course # Course Title Notes Effective Term 

CHEM 434 Forensic Chemistry Laboratory 1 cr. Fall 2024 

HIST 192 Introduction to the History Major  Fall 2024 

LEAP 260 Event Management  
 

 
 

Fall 2024 

LEAP 270 Creative Placemaking  
 

 
 

Fall 2024 

MIP 355 Phage Discovery and Genetics Previously offered as 
experimental course MIP 380A2 
 

Summer 2024 

NR 511 Advanced NR Rights and 
Reconciliation 

Graduate Only Spring 2024 

 

 

 

Experimental Courses – 1st Offering 

Course # Course Title Notes Effective Term 

ART 480A1 Northern Renaissance Art  Fall 2024 

BZ 381A4 Ecology of Marine Megafaunas  Spring 2024 

CIVE 480A5 Structural Loads and Codes  Spring 2024 

 

Minor Changes to Existing Course 

Course # Course Title  Notes Effective Term 

STAT 421 Introduction to Stochastic 
Processes 

 Edit to prerequisites: (MATH 
269 229 or MATH 369) and 
(STAT 420) 

Fall 2024 

 

 Minor Changes to Existing Programs 

Program Title Notes Effective Term 

ACCY-MACC: Master of Accountancy, Plan 
C (M.Acc.) 

 CIS 563, CIS 575, and CIS 576 added as 
available electives 

 ACT 550 and ACT 575 removed as 
available electives 

Fall 2024 

ACCY-RZ-MACC: Master of Accountancy, 
Plan C, Financial Analysis, Auditing, and 
Reporting Specialization  

 CIS 563, CIS 575, and CIS 576 added as 
available electives 

 ACT 550 and ACT 575 removed as 
available electives 

Fall 2024 

ACCY-TZ-MACC: Master of Accountancy, 
Plan C, Taxation Specialization 

 CIS 563, CIS 575, and CIS 576 added as 
available electives 

Fall 2024 

CONSENT AGENDA 
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 ACT 575 removed as an available 
elective 

HESQ: Minor in Health and Exercise 
Science 

 BMS 300 added as an option to elective 
list 

Fall 2024 

 

Update/Correction to 10/6/23 UCC Minutes 

Course # Course Title  Notes/Changes Effective Term 

LEAP 440 Grant Writing and Fundraising  Edit to prerequisites: LEAP 340 
and LEAP 370. 

 
Per Dr. Seman and UCC’s 
recommendation.  

Fall 2024 

 

Minutes approved by the University Curriculum Committee on 11/3/23. 

 

Brad Goetz, Chair  
Shelly Ellerby and Erin Niswender, 
Curriculum & Catalog 
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UNIVERSITY CURRICULUM COMMITTEE MINUTES  

 
A ‘virtual’ meeting of the University Curriculum Committee was held on November 3, 2023 at 10:00 a.m. via 
Microsoft Teams.  

The meeting adjourned at 11:37 a.m. 
 

Minutes 
  The minutes of October 27, 2023 were approved.  

 
Consent Agenda 
The Consent Agenda was approved.  
 
Please note:  Approved curriculum changes are summarized below. Additional details may be viewed in the 
Curriculum Management (CIM) system by clicking on the hyperlinked course number or program title below. 
Once a course proposal is fully approved through the CIM workflow (approved proposal will be viewable under 
‘History’ box on right side of CIM-Courses screen), the course should be available to be added to the Class 
Schedule in ARIES/Banner (contingent on the effective term approved by UCC and Scheduling deadlines).  

 

Study Abroad Courses –1st Provisional Offering 

Course # Course Title Notes Effective Term 

JTC 382B Study Abroad -- Croatia: Travel 
Journalism 

3 cr. 
Travel dates: 5/18-6/2/24 

Summer 2024 

 

Major Changes to Existing Courses 

Course # Course Title  Notes/Changes Effective Term 

ART 510O Advanced Study in Art History: 
Gender and Feminisms Women 
in Art History 

 Edits to subtopic title 
 Updates to course description 
 Edit to offering term: As Needed 

Fall, Spring 
 Addition of universal restriction: 

Graduate only 
 Reg. Info removed 
 Updates to CLOs, assessment 

components, weekly schedule, and 
other info in CIM  

Fall 2024 

LEAP 487 Internship 
 
 
 
 

 Credit change (from 2-12 var. to 
3) 

 Proposed for AUCC 4A and 4B 
in the new Major in Arts 
Management 

 Edits to Add’l Reg. Info 
 Edits to CLOs, weekly schedule, 

and other info in CIM 

Fall 2024 

LEAP 492 Internship Seminar  Credit increase (from 1 to 2) 
 Proposed for AUCC 4C in the 

new Major in Arts Management 
 Edit to course description 

Fall 2024 
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 Edits to CLOs, assessment 
components, weekly schedule, and 
other info in CIM 

 

New Course 

Course # Course Title Notes Effective Term 

MU 542 Graduate Clinical Musicianship 1 cr.; Graduate only; repeatable 
up to 4 times 

Fall 2024 

 

 

 

Misc. Request: New Subject Code 

Request Notes Effective Term 

CONE: Construction Engineering The Department of Construction 
Management and the Department of Civil 
and Environmental Engineering are now 
completing a proposal for a new, jointly-
administered baccalaureate program in 
Construction Engineering. This proposed 
program of study combines content from 
both departments and augments those 
fundamental courses with Construction 
Engineering - specific and specialized 
courses. 
 
These specific courses will be designated 
with the CONE subject code for the 
following reasons: 
1. The differentiated code signifies program 
courses, which are distinctive to the degree 
and allow enrollment based on prerequisites 
and in most cases program admission. 
2. The course elevates the program identity 
for students in the program, allowing students 
to differentiate themselves - particularly with 
career tracking and demonstrating 
accountability for associated KSAs with 
industry recruiters. 
3. Administrative simplicity in describing 
program requirements and maintenance of 
program and course documentation. 
 

Spring 2024 

 

 Major Changes to Existing Programs 

Program Title Notes Effective Term 
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ACCY-SZ-MACC: Master of Accountancy, 
Plan C, Data Analytics and Systems 
Specialization 

 CIS 576 replacing ACT 550 as a 
required course 

 CIS 563 added as an available elective; 
ACT 575 removed as an available 
elective 

Fall 2024 

MUSC-MUTZ-BM: Major in Music, Music 
Therapy Concentration 

 See CIM for all program changes. 
 

Fall 2024 

 

 

 

 

Experimental Courses – 1st Offering 

Course # Course Title Notes Effective Term 

ANTH 380A4 Methods in Visual Anthropology  Spring 2024 

BUS 680A3 Global Sustainable Transformation 
in Business 

2 cr.; previously offered as 
experimental course BUS 680A2 
(1 cr.) 

Spring 2024 

CON 580A4 Quantitative Risk Management in 
the Built Env 

Graduate only Spring 2024 

FSHN 480A1 Advanced Nutrition for Sports and 
Fitness 

 Spring 2024 

MECH 580B5 Artificial Intelligence and Engr 
Design 

 Spring 2024 

RRM 480A1 Hotel Revenue Management  Spring 2024 

 

 

Minor Changes to Existing Courses 

Course # Course Title  Notes Effective Term 

ECE 537/ BIOM 537 Biomedical Signal Processing  Edit to offering year: Every Even 
 Edit to offering term: As Needed 

Spring 
 
Submitted in CIM as Major 
change. 

Fall 2024 

ECE 545 FPGA Signal Processing/ 
Software-Defined Radio 

 Edit to offering year: Every Odd 
 Edit to offering term: As Needed 

Spring 

Fall 2024 

MU 333 History of Rock and Roll  Edit to offering term: As Needed 
Summer 

 Updates to CLOs, assessment 
components, weekly schedule, 
and other info in CIM 

 

Fall 2024 

CONSENT AGENDA 
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Submitted in CIM as Major 
change. 

 

Minutes approved by the University Curriculum Committee on 11/10/23. 

 

Brad Goetz, Chair  
Shelly Ellerby and Erin Niswender, 
Curriculum & Catalog 
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UNIVERSITY CURRICULUM COMMITTEE MINUTES  

 
A ‘virtual’ meeting of the University Curriculum Committee was held on November 10, 2023 at 10:00 a.m. via 
Microsoft Teams.  

The meeting adjourned at 11:34 a.m. 
 

Minutes 
  The minutes of November 3, 2023 were approved.  

 
Consent Agenda 
The Consent Agenda was approved.  
 
Please note:  Approved curriculum changes are summarized below. Additional details may be viewed in the 
Curriculum Management (CIM) system by clicking on the hyperlinked course number or program title below. 
Once a course proposal is fully approved through the CIM workflow (approved proposal will be viewable under 
‘History’ box on right side of CIM-Courses screen), the course should be available to be added to the Class 
Schedule in ARIES/Banner (contingent on the effective term approved by UCC and Scheduling deadlines).  

 

Study Abroad Courses –1st Provisional Offering 

Course # Course Title Notes Effective Term 

BZ 482E Study Abroad -- Madagascar: 
Biology and Behavior of Primates 

3 cr. 
Travel dates: 7/3-7/27/24 

Summer 2024 

FSHN 382A Study Abroad -- Italy: Food as 
Medicine 

3 cr. 
Travel dates: 5/19-6/2/24 

Summer 2024 

 

Major Changes to Existing Course 

Course # Course Title  Notes/Changes Effective Term 

MKT 621 Search Engine Marketing and 
Optimization 

 Edits to course description 
 Edit to prerequisites: None BUS 

655 
 Professional Only added to 

universal restrictions 

Summer 2024 

 

New Courses 

Course # Course Title Notes Effective Term 

D 220E Dances of the African Diaspora 2 cr.; previously offered as 
experimental course D 180A2 
 

Spring 2024 

MU 143 Music Therapy Keyboard 
Fundamentals 

1 cr.; previously offered as 
experimental course MU 181A3 
 

Fall 2024 

 

 New Degree (FYI only) 
New degrees require Special Action and cannot be approved by FC via UCC minutes. Included here as a record of the UCC approval 

date. A Special Action memo will be sent from UCC to FC once approval is received from Provost Leadership Council. 
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Program Title Notes Effective Term 

Major in Arts Management Offered Main Campus Face-to-Face and 
Online/DCE. 
 AUCC 4A, 4B: LEAP 487 
 AUCC 4C: LEAP 492 

Fall 2024 

 

 New Graduate Certificate 

Program Title Notes Effective Term 

Graduate Certificate in Food-Energy-Water 
Systems (FEWS) 

Offered Main Campus Face-to-Face. 
 

Fall 2024 

Program Title Change / Major Changes to Existing Program 

Program Title Notes Effective Term 

Minor in Organic Agriculture   On 11/3/23, UCC passed a motion to remove the word 
“Interdisciplinary” from the program title. The request 
will be processed as a program title change. 

 Change of College: College of Agricultural Sciences 
Intra-University 

 Change of Department/Unit: Horticulture & 
Landscape Architecture Soil and Crop Sciences 

 Change total credits from 47-48 to 23. 
 See CIM for all remaining program changes. Program 

of Study has been revised to eliminate courses that are 
no longer offered, and to focus more critically on 
organic-specific classes. We reduced the number of 
credit hours to facilitate advising, increase student 
interest, and successful completion. 
 

Spring 2024 

Deactivated Program Title 

Program Title Notes Last admit term Last grad term 

Interdisciplinary Minor in 
Organic Agriculture 

 

 

 

Fall 2023 Fall 2023 

 

 Major Changes to Existing Programs 

Program Title Notes Effective Term 

HIST-DPUZ-BA: Major in History, Digital 
and Public History Concentration 
 

 Freshman year: HIST 192 added as a 
required course 

 Existing lower division requirements 
reconfigured (see CIM for all changes) 

Fall 2024 
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HIST-GENZ-BA: Major in History, 
General History Concentration 
 

 Freshman year: HIST 192 added as a 
required course 

 Existing lower division requirements 
reconfigured (see CIM for all changes) 

Fall 2024 

HIST-LNGZ-BA: Major in History, 
Language Concentration 
 

 Freshman year: HIST 192 added as a 
required course 

 Existing lower division requirements 
reconfigured (see CIM for all changes) 

Fall 2024 

HIST-SBSZ-BA: Major in History, Social 
and Behavioral Sciences Concentration 
 

 Freshman year: HIST 192 added as a 
required course 

 Existing lower division requirements 
reconfigured (see CIM for all changes) 

Fall 2024 

SYEF-CT: Graduate Certificate in Systems 
Engineering Practice  
 

 Created a ‘select from’ list in the Program 
Requirements and added SYSE 505 to the 
list 

Fall 2024 

SYSE-PHD: Ph.D. in Systems Engineering 
 

 SYSE 701 added as a required course; 
additional courses added to the ‘Core 
Requirements’ list 

Fall 2024 

 

 

 

Experimental Courses – 1st Offering 

Course # Course Title Notes Effective Term 

NRRT 280A5 Mountain Biking Leadership 1 cr.; partial semester Fall 2024 

SOC 380A3 Drugs in U.S. Society  Spring 2024 

VMBS 180A2 DEIJ in Healthcare and 
Biomedical Sciences 

Align Learning Community 
students only 

Spring 2024 

 

Minor Changes to Existing Courses 

Course # Course Title  Notes Effective Term 

BC 360 Responsible Conduct in 
Biochemical Research 

 Addition of universal restriction: 
No Sophomore 

 Edits to assessment components, 
weekly schedule, and other info 
in CIM 

 
Submitted in CIM as Major change 

Summer 2024 

CS 220 Discrete Structures and their 
Applications 

 Edit to prerequisites: (CS 150A 
with a B or better or CS 150B 
with a B or better or CS 152 with 
a B or better or CS 162 with a C 
or better or CS 163 with a C or 
better or CS 164 with a C or 
better); (MATH 155 or MATH 

Fall 2024 

CONSENT AGENDA 
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156 or MATH 159 or MATH 
160) 

 

 Minor Changes to Existing Programs 

Program Title Notes Effective Term 

ENGR-SYEZ-ME: Master of Engineering, 
Plan C, Systems Engineering Specialization 
 

 Additional courses added to the ‘Courses in 
Depth’ list 

 

Fall 2024 

SYSE-DE: Doctor of Engineering (D.Eng.) 
in Systems Engineering  
 

 Additional courses added to the ‘Courses in 
Depth’ list 

Fall 2024 

SYSE-MS: Master of Science in Systems 
Engineering, Plan A 
 

 Additional courses added to the ‘Core 
Requirements’ list 

Fall 2024 

SYSE-MS: Master of Science in Systems 
Engineering, Plan B 
 

 Additional courses added to the ‘Core 
Requirements’ list 

Fall 2024 

 

Update to 3/24/23 UCC Minutes 

Course # Course Title  Notes Effective Term 

NR 493 Seminar--GIS and Remote 
Sensing Applications 

 Edit to prerequisites: NR 319 or 
NR 322 or NR 323 or GR 323 

 

Fall 2023 

 

Update to 8/25/23 UCC Minutes 

Course # Course Title  Notes Effective Term 

CHEM 263 Foundations of Inorganic 
Chemistry  

 Edit to Add’l Reg Info: Must 
have concurrent registration in 
CHEM 264 

Spring 2024 

CHEM 264 Foundations of Inorganic 
Chemistry Laboratory 

 Edit to Add’l Reg Info: Must 
have concurrent registration in 
CHEM 263 

Spring 2024 

 

Minutes electronically approved by the University Curriculum Committee on 11/13/23. 

 

Brad Goetz, Chair  
Shelly Ellerby and Erin Niswender, 
Curriculum & Catalog 

 

 

  



43 
 

ACADEMIC CALENDAR    
FALL SEMESTER 2026 THROUGH SUMMER 2028 

 
Fall Semester 2026   
Aug. 24    Monday   Classes Begin  
Aug. 28   
  

Friday   End Restricted Drop  

Aug. 30    Sunday   End Regular Add  
Sept. 7                         Monday Holiday – University Offices Closed, No Classes 

Sept. 9                         Wednesday Census and Registration Closes – last day for 
dropping courses without record entry, adding 
courses with override, changes in grade option, 
and tuition and fee adjustment  

Nov. 13                         Friday End Course Withdrawal (“W”) Period  
Nov. 21    Saturday   Fall Recess Begins, No Classes Next Week  
Nov. 26-27   Thursday-Friday Holiday – University Offices Closed, No Classes  
Nov. 30   Monday   Classes Resume  
Dec. 11                         Friday Last Day of Classes; Semester Withdrawal 

Deadline  
Dec. 14-18    Monday-Friday Final Examinations  
Dec. 18-20    Friday-Sunday Commencement  
Dec. 22    Tuesday   Grades Due  
Dec. 23-25     Wednesday-Friday 

 
Holiday – University Offices Closed    

(79 Days, Including Final Examinations)   
 
Spring Semester 2027   
Jan. 1  Friday Holiday – University Offices Closed  
Jan. 18  Monday Holiday – University Offices Closed  
Jan. 19          Tuesday Classes Begin  
Jan. 22   Friday End Restricted Drop  
Jan. 24    Sunday End Regular Add  
Feb. 3                    Wednesday Census and Registration Closes – last day for 

dropping courses without record entry, adding 
courses with override, changes in grade option, 
and tuition and fee adjustment  

Feb. 11                   Thursday Founder’s Day    
Mar. 13   Saturday Spring Break Begins – No Classes Next Week  
Mar. 22   Monday Classes Resume  
Apr. 16                    Friday End Course Withdrawal (“W”) Period 
May 7                      Friday Last Day of Classes; Semester Withdrawal 

Deadline 
May 10-14 Monday-Friday Final Examinations  
May 14-16 Friday-Sunday Commencement  
May 18  
    

Tuesday Grades Due  
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(79 Days, Including Final Examinations)  
 
Summer Session 2027   
May 17 Monday 1st 4-Week, 8-Week, and 12-Week Terms Begin 
May 31 Monday Holiday – University Offices Closed, No Classes 
Jun. 11 Friday 1st 4-Week Term Ends 
Jun. 14 Monday 2nd 4-Week and 8-Week Terms Begin  
Jun. 23 Wednesday Census  
Jun. 18 Friday Holiday – University Offices Closed, No Classes 
Jul. 5 Monday Holiday – University Offices Closed, No Classes 
Jul. 9   Friday                         2nd 4-Week Term Ends & 1st 8-Week Term Ends 
Jul. 12                          Monday 3rd 4-Week Term Begins 
Aug. 6                          Friday 12-, 2nd 8-, and 3rd 4-Week Terms End 
Aug. 10 Tuesday Grades Due 
 
SUMMER WITHDRAWAL PERIOD:  Because Summer classes have different time 
periods, the last day a student can withdraw from a course with “W” entered on the record 
can vary. The course withdrawal date is published in the course details of the Class 
Schedule or can be found in the student’s course details within RAMweb.  Please consult 
the Office of the Registrar for additional questions.      
  
Fall Semester 2027   
Aug. 23  Monday Classes Begin  
Aug. 27 Friday End Restricted Drop  
Aug. 29  Sunday End Regular Add  
Sept. 6  Monday Holiday – University Offices Closed, No Classes 
Sept. 8 Wednesday Census and Registration Closes –last day for 

dropping courses without record entry, adding 
courses with override, changes in grade option, 
and tuition and fee adjustment  

Nov. 12 Friday End Course Withdrawal (“W”) Period  
Nov. 20  Saturday Fall Recess Begins, No Classes Next Week  
Nov. 25-26 Thursday-Friday Holiday – University Offices Closed 
Nov. 29   Monday Classes Resume  
Dec. 10 Friday Last Day of Classes; Semester Withdrawal 

Deadline  
Dec. 13-17 Monday-Friday Final Examinations  
Dec. 17-19 Friday-Sunday Commencement  
Dec. 21                        Tuesday Grades Due 
Dec. 22-24 Wednesday-Friday    Holiday – University Offices Closed 

             
(79 Days, Including Final Examinations)  
 
 
Spring Semester 2028   
Dec. 31  Friday Holiday – University Offices Closed 
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Jan. 17  Monday Holiday – University Offices Closed 
Jan. 18 Tuesday Classes Begin  
Jan. 21 Friday   End Restricted Drop  
Jan. 23  Sunday End Regular Add  
Feb. 2  Wednesday Census and Registration Closes – last day for 

dropping courses without record entry, adding 
courses with override, changes in grade option, 
and tuition and fee adjustment  

Feb. 11  Friday Founder’s Day  
Mar. 11 Saturday Spring Break Begins – No Classes Next Week  
Mar. 20  Monday Classes Resume  
Apr. 14  Friday End Course Withdrawal (“W”) Period 
May 5 Friday Last Day of Classes; Semester Withdrawal 

Deadline  
May 8-12  Monday-Friday Final Examinations  
May 12-14  Friday-Sunday Commencement  
May 16  Tuesday Grades Due  
 
(79 Days, Including Final Examinations) 
 
Summer Session 2028   
May 15  Monday 1st 4-Week, 8-Week, and 12-Week Terms Begin  
May 29  Monday Holiday – University Offices Closed, No Classes  
Jun. 9 Friday 1st 4-Week Term Ends 
Jun. 12  Monday 2nd 4-Week and 8-Week Terms Begin  
Jun. 19  Monday Holiday – University Offices Closed, No Classes 
Jun. 21  Wednesday Census 
Jul.  4  Tuesday Holiday – University Offices Closed, No Classes 
Jul. 7 Friday   2nd 4-Week Term Ends & 1st 8-Week Term Ends 
Jul. 10 Monday 3rd 4-Week Term Begins 
Aug. 4 Friday 12-, 2nd 8-,  and 3rd 4-Week Terms End 
Aug. 8 Tuesday Grades Due  
  
SUMMER WITHDRAWAL PERIOD:  Because Summer classes have different 
time periods, the last day a student can withdraw from a course with “W” entered 
on the record can vary. The course withdrawal date is published in the course 
details of the Class Schedule or can be found in the student’s course details within 
RAMweb.  Please consult the Office of the Registrar for additional questions.  
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BALLOT 
Academic Faculty Nominations to University Committees 

December 5, 2023 
 
 

UNIVERSITY BENEFITS COMMITTEE 
(4-year term) 

Term Expires 
 
HONG MIAO       COB   2027 
(Nominated by Committee on Faculty Governance) 
 
 
 

PARKING SERVICES COMMITTEE 
(3-year term) 

Term Expires 
 
ADAM THOMAS      CLA   2026 
(Nominated by Committee on Faculty Governance) 
 
TAKAMITSU KATO      CVMBS  2026 
(Nominated by Committee on Faculty Governance) 
  



47 
 

 

 

 

OPPORTUNITIES & RISK ANALYSIS of the RCM BUDGET 
MODEL 

 
 
 
 
 
 
 
 
 

A Report 

 

 
Submitted to Faculty Council at Colorado State University 

 

 
by 

 

 
The Committee of Strategic and Financial Planning (CoSFP) 

 
 
 
 

October 26, 2023 

 
 
 
 
 
 
 
 
 
 



48 
 

Background and Overview: 

 
Universities currently face serious challenges, which some consider as existential threats, from 
multiple systemic factors. These include the pending demographic enrollment cliff, but also an 
unprecedented “demand cliff”, which refers to enrollment declines in universities due to changing 
perceptions that question the value of a university degree.1 CSU is no exception. CSU’s viability 
also depends on its ability to recruit top talent by paying competitive salaries across all positions. 
Two of the top three risks identified by universities in a recent survey are enrollments and 
hiring/recruitment.2 All of these factors, combined with rising education costs, student loan debt, 
a changing job market and alternative credentialing options in the new “gig” economy, necessitate 
a strategic response by CSU to preemptively address these threats. Failing to do so will risk its 
ability to fulfill its primary land grant missions. 

 
The current budget redesign proposal is the Administration’s response to these challenges. The 
CSU website states: “Colorado State University recognizes a need to design and implement a new 
budget model that will further the financial prioritization of our mission areas as well as 
proactively support growth and success in the ever-changing landscape of higher education.” 3 In 
response, the University is exploring a hybrid model that combines the current incremental 
budget model with an incentive-based responsibility-centered management (RCM) model. The 
anticipated outcome is to land somewhere in the middle on a continuum between those two 
extremes. 

 
Objective: 

The objective of this second CoSFP report, entitled Opportunities and Risk Analysis of the RCM 
Budget Model, is to help with the design process of the new budget model by operationalizing the 
CoSFP values summitted to Faculty Council in a previous report—see Appendix I. For that 
purpose, CoSFP has identified potential opportunities and risks associated with the RCM model. 
CoSFP’s sole intention in identifying the potential risks is to strengthen the model: The 
Committee hopes and expects that necessary measures are taken to avoid, alleviate or eliminate 
the potential risks so that the budget model becomes stronger. 

The Committee expects this document to evolve and be updated as the details of the budget 
model emerge in the months ahead. The list of risks identified in this report is not exclusive. 
Neither are the recommended actions the only possible actions. Nevertheless, we hope that 
CoSFP’s Opportunities & Risk Analysis Report facilitates constructive discussions and generates 
innovative ideas in the Faculty Council and across the university. 

 
 
 

1 Rebecca Mathews, Bijan Warner, and Peter Stokes. October 16, 2023. “Managing the Demand Cliff,” Inside Higher 
Ed, available at https://www.insidehighered.com/opinion/views/2023/10/16/managing-other-enrollment-cliff-opinion 
2 2022 Top Risks Report: Insights for Higher Education, United Educators, available at 
https://www.ue.org/4902a8/globalassets/risk-management/reports/2022-top-risks-report-he.pdf 
3 CSU Budget Model Redesign: Overview and Process, available at https://operations.colostate.edu/budget-model- 
redesign/ 
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Topic 1: Risk of Doing Nothing 

Opportunity: Keeping the current budget will have well-known consequences. 

Risk: CSU will face serious challenges from potential enrollment declines and a pressing need to 
fund salary increases for employee morale and external competitiveness. 

Impact: If these risks are not strategically addressed in a timely manner, all units will suffer. The 
major risk to the University is doing nothing. 

Related CoSFP Values: #1, #2 

Risk Drivers: 

1. The well-documented “enrollment cliff” related to demographic factors. 
2. An unprecedented “demand cliff” causing significant enrollment declines across 

universities due to changing perceptions that question the value of a university degree. 
3. Rising education costs and student loan debt. 
4. The changing landscape of job markets and alternative credentialing in the new 

‘gig’ economy. 
5. Unexpected/unforeseen risks such as pandemics, geopolitical events, or financial crises. 

Possible actions: 

1. Use an integrated approach with two essential components: (1) implement an incentive- 
based RCM hybrid budget model to increase institutional flexibility and innovation and to 
create incentives for strategic and innovative growth potential, and (2) a salary 
improvement plan to address internal and external equities to improve employee morale 
and external competitiveness. The university should make an institutional commitment to 
the salary improvement plan and make the salary adjustments uniformly across all units. 
 
 

 
Topic 2: Growth 
Opportunity: The new budget model will provide benefits in growth. 
Risk: Unrealistic expectation that new budget model will benefit all 
Impact: Morale issues from unmet expectation of new budget model 
Related CoSFP Values: #1, #2, #3 
Risk Drivers: 

1. RCM models will create winners and losers. 
Possible actions: 

1. Provide supplemental funding for units experiencing losses during an appropriate 
transition period. 
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Topic 3: Enrollments and Financial Decisions 
Opportunity: The new budget model will help in enrollment and financial decisions. 
Risk: Transient ebbs and flows in metrics (e.g., student enrollment numbers) will strongly 
influence resource-allocation decisions 
Impact: Some units will be deprived of needed resources or even eliminated based on short-term 
fluctuations. 
Related CoSFP Values: #1, #2, #3 
Risk Drivers: 

1. Ebbs and flows in student enrollment numbers often take place “naturally” without 
any rational explanation. The outcomes cannot be explained by individual variation 
in performance. 

Possible actions: 
1. Higher-revenue units should contribute more to the common pool resources. 
2. Establish appropriate processes for “checks and balances” mainly involving the faculty 

to decide on eliminating programs. 
3. Metrics could be averaged over the last five years before using them as a basis for 

resource allocation. 

 
Topic 4: Transparency 
Opportunity: The new budget model will improve the transparency of the way budget decisions are 
made. 
Risk: Financial decisions will not be sufficiently transparent at every level. 
Impact: Lack of accountability on resource-allocation decisions. 
Related CoSFP Values: #8, #9 
Risk Drivers: 

1. There is already a lack of clarity regarding financial and academic decisions: For 
instance, college level performance decisions, strategic initiatives, subvention, etc. 

Possible actions: 
1. Improve accountability and transparency at all levels. 
2. “Strategic initiatives” should be clearly defined at every unit level. 
3. Ensure that the money generated by academic units is allocated to our core mission 

of teaching, research, service/engagement. 

 
Topic 5: Colleges as new “Responsibility Centers” 
Opportunity: In the new budget model, colleges will be in a better position to make resource- 
allocation decisions. 
Risk: There will be unnecessary duplication of services. 
Impact: Inefficient use of resources 
Related CoSFP Values: #7, #8  
Risk Drivers: 

1. Services will be paid by the responsibility centers. 
Possible actions: 

1. Ensure adequate centralized services. 
2. Limit services from consulting firms. 
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Topic 6: Revenue generation, cost reduction and student credit hours. 
Opportunity: The new budget model will lead to healthy competition among units, leading to 
revenue generation, cost reduction, and increase student credit hours. 
Risk: There will be unhealthy internal competition for student credit hours. 
Impact: Course cannibalization. Offering courses outside academic expertise. Student experience 
undermined. 
Related CoSFP Values: #2, #3, #5 
Risk Drivers: 

1. The question is not “how to serve students better?” but “how to generate revenues?” 
Possible actions: 

1. De-incentivize colleges to compete over student credit hours. 
2. Take measures to prevent course cannibalization. 
3. Consider that serving students better and generating revenue are not mutually exclusive. 
4. Use the AUCC processes already in place to vet course offerings and allow affected. 

departments to comment on possible infringements. 

 
Topic 7: Impact on cost reduction, innovation, and collaboration. 
Opportunity: The new budget model will lead to new methods for cost reduction. 
Risk: Innovation within units will be disincentivized, and collaboration among units will be 
discouraged. 
Impact: Reduced innovation and collaboration. 
Related CoSFP Values: #1, #7 
Risk Drivers: 

1. Main focus for each unit will be to raise revenues and reduce their immediate costs; 
less attention will be given to long term innovative thinking. 

2. Units’ interests will be against each other, and they will compete over resources. 
Possible actions: 

1. Ensure that the formulas to distribute revenues encourage innovation within colleges 
and collaboration within and across colleges. 

2. Fund collaborative and interdisciplinary programs/new initiatives within and across 
colleges. 
 
 

Topic 8: Cost reduction and salaries 
Opportunity: We will find new ways to reduce costs. 
Risk: Wages will be suppressed. 
Impact: Reduced wages for those particularly vulnerable: Non-tenure track and adjunct faculty, 
graduate students, post-docs. 
Related CoSFP Values: #4, #5, #6 
Risk Drivers: 

Salary inequities include: salaries below peer median for the relevant discipline and/or job 
position (external inequity); salary compression/inversion within units (internal inequity); 
and inequities along gender or racial/ethnic lines (equity across social groups). A major 
risk is that the new budget model will fail to sufficiently incentivize and/or fund the steps 
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necessary to correct these inequities. Continued improvements in quality and 
competitiveness are critical to our future growth, and any plans for future salary increases 
will be pointless if the funding dries up because we failed to meet our strategic 
targets. Human resources are a significant cost factor, so a tiered approach is needed to 
strategically phase in adjustments over time. If our expenditures on salary improvements 
achieve the intended goals of maintaining competitiveness and quality to promote growth, 
then it should benefit all units and help to ward off financial exigencies. 

Possible actions: 
1. A multiyear phased approach should be adopted with a timetable for 

incremental adjustments. 
2. Incremental adjustments should address all types of salary inequity. 
3. It is more cost effective to address cases of salary compression proactively before 

they culminate in retention raises or new employee searches. 
4. Salary raises should prioritize cost-of-living adjustments with the aim of matching 

inflation to stay current with market benchmarks. 
5. Minimum salary thresholds should be supported where applicable for those at the lower 

end of the pay scale. 
6. Adjustments should not ignore those particularly vulnerable: non-tenure track and 

adjunct faculty, graduate students, post-docs. 
7. All salary/compensation equity adjustments should be made uniformly across all units. 

 
Topic 9: Cost reduction and TTF & CCAF 
Opportunity: We will find new ways to reduce costs. 
Risk: Increased hiring of the number of CCAF as compared to TTF based on lower salaries. 
Impact: Fewer tenured faculty at land-grant institution that are conducting research and teaching 
upper division courses. A greater number of NTTF also perpetuates the overreliance on NTTF 
across the University which lack protection from tenure for academic freedom. 
Related CoSFP Values: #4, #6 

Risk Drivers: 
1. NTTF already teach majority of teaching credits across the University. 

Possible actions: 
1. Encourage and advise administration to focus on critical hires of TTF in areas of 

need, reduce new NTTF hires, and develop a mechanism for a just transition to TTF 
for those willing. 

 
 

Topic 10: Decentralization 
Opportunity: The new budget model will lead to efficiencies from decentralization (giving decision- 
making power to the units that have more basis for making decisions). 
Risk: Decentralization will undermine our sense of community. 
Impact: Reduced sense of community for the whole university. 
Related CoSFP Values: #1, #2, #3, #5, #6 
Risk Drivers: 

1. Main focus for each unit will be to raise revenues and reduce their immediate costs; 
less attention will be given to community building. 
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Possible actions: 
1. Initiate and encourage programs to create a sense of community for the whole 

university. Examples: 
a. Continue programs, such as Pell Grant for students in need. 
b. EnCircle Mentoring Network for faculty. 

2. Facilitate cooperation among responsibility centers, ensure that accounting 
processes/software allows responsibility center to split revenue in joint 
programs. 

3. Review the core curriculum (AUCC) and bring it up to date. Consider offering some 
common courses to first year students to ensure common language and values and 
facilitate a sense of community. 

 
Topic 11: Highly flexible budget approach 
Opportunity: The new budget model will improve growth, facilitate innovation, and increase 
transparency. 
Risk: New budget approach will not work as expected; the campus will not be given sufficient time 
to learn and understand the new budget model. 
Impact: Broken budget process 
Related CoSFP Values: #1, #8 
Risk Drivers: 

1. RCM model introduces a modus operandi, a whole new culture and mentality in running 
a university. 

Possible actions: 
1. Periodic assessments of the model should be made, and the university should have an exit 
strategy in case the model doesn’t meet the expectations. The principles of shared governance 
should be followed regarding the decision for a possible exit. 

 
Topic 12: Budget model discussions 
Opportunity: The campus will have the opportunity to explore the pros and cons of the new 
budget model relative to the current. 
Risk: A new budget model will be blamed for financial limitations and the results of political 
processes (internal and external) that already exist in the current incremental model. 
Impact: Unnecessary divisiveness among stakeholders . 
Related CoSFP Values: #1, #2 
Risk Drivers: 

1.  Budget is a contested issue that can be divisive. 
Possible actions: 

1.  Faculty Council and its committees should strive for a neutral dispassionate communication. 
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APPENDIX I: 
GOALS AND VALUES REGARDING THE BUDGET MODEL 
Previous CoSFP report submitted to Faculty Council 
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Background: 

 
After being invited by President Amy Parsons in Spring 2023 to contribute to the development of a new 
budget model, CoSFP members decided to work throughout the summer so that the committee could 
provide timely feedback. For that purpose, Dr. Gamze Cavdar, Chair of CoSFP called for volunteers to 
organize a subcommittee to work throughout the summer months of 2023 (June, July, and August). Many 
members including those with nine-month contracts volunteered to work. A total of eight out of 12 voting 
members actively participated in the subcommittee work. Once the draft was completed, the report was 
submitted to the entire committee at the beginning of the academic year. The Committee reviewed the 
draft and finalized it. 

 
The subcommittee work was informed by the book entitled Like Nobody’s Business: An Insider’s Guide to How 
US University Finances Really Work by Andrew Comrie. Comrie recommends that the development of a 
budget should start with a list of “values” that would set up the parameters of the new budget model and 
inform all steps that come after. That’s because, Comrie believes, before units begin getting into nitty gritty 
details and advocating their own interests, they have a best chance of collectively deciding what values they 
want the new budget model to be created around. Because these values are “common denominators” and 
because they are agreed before any details are known, the document of “Goals and Values” acts like a 
“constitution” of the budget model shaping and informing all other documents that are developed later 
and taking precedence in case of a conflict. 
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Goals and Values for Budget Model 
 

 
 

GOALS: 
 

This statement of values, respectfully submitted by CoSFP to inform the current budget design 
process, reflects the Committee’s overarching goals of continuing to maintain and increase the 
overall effectiveness of all CSU employees in Fort Collins in achieving the University’s core 
mission as the land-grant university of Colorado. 
 

VALUES: 
 

1) CORE ACADEMIC MISSION FIRST: As the land-grant university of Colorado, our core academic 
missions are “teaching, research, service and extension for the benefit of the citizens of Colorado, 
the United States, and the world.” 4 The budget model is only a tool to achieve our mission. 
 

2) COMMON GOOD: The model should prioritize what is best for the University and our 
core academic mission instead of individual units. 
 

3) UNIVERSITY AS AN ECOSYSTEM: The model should acknowledge and promote 
interdependence among individual units. As the principle of shared governance dictates, faculty 
are the primary stakeholder in decision-making concerning the curriculum and the elimination 
of programs cannot be solely made based on budgetary concerns. 
 

4) DIVERSITY, EQUITY, INCLUSION AND SOCIAL JUSTICE (DEISJ): The budget model 
should continue to support DEISJ goals. 
 

5) STUDENT SUCCESS: The model should encourage initiatives for attracting, retaining, 
and supporting quality students and broad diversity goals. 
 

6) FACULTY AND STAFF SUCCESS: The model should encourage initiatives for recruiting, 
retaining, and advancing quality faculty and staff and establish compensation mechanisms to 
address both internal equity goals and external market demands. 
 

7) INNOVATION, CREATIVITY, and FLEXIBILITY: The model should provide opportunities 
for innovative ideas, such as interdisciplinary and multidisciplinary initiatives, as well as for 
substantiable growth and agility. 
 

8) TRANSPARENCY, ACCOUNTABILITY, and SHARED GOVERNANCE: Both the budget 
model itself and the development process should maintain transparency, accountability, and shared 
governance. The process should be unhurried. 
 

9) SIMPLICITY: The model should allow for informative and understandable calculations 
and projections. 
 

4 CSU System Colorado State University, https://csusystem.edu/we-are-colorado/ 
 


