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To Faculty Council Members:  Your critical study of these minutes is requested.  If you find errors, e -mail 

immediately to Amy Barkley. 

 

NOTE:  Final revisions are noted in the following manner:  additions underlined; deletions over scored.. 

 

MINUTES 

Faculty Council Meeting 

March 4, 2025 – 4:00pm – Walnut 118/Microsoft Teams 

 

CALL TO ORDER 

 
Chair Melinda Smith called the meeting to order at 4:02 p.m. 

 
Chair Smith reminded members of the rules of engagement.  

 

FACULTY COUNCIL AGENDA ITEMS: 

 

I. FACULTY COUNCIL AGENDA – March 4, 2025 

 

A. ANNOUNCEMENTS 

 

a. Next Faculty Council Meeting – April 1, 2025 – Administration 

106/Microsoft Teams – 4:00pm  
b. Next Faculty Council Meet & Greet – Thursday, April 10, 2025 – Lory 

Student Center Room 312 – 3:30pm to 5:00pm 

c. Harry Rosenberg Award – Nominations due by March 28, 2025 -- Harry 
Rosenberg Award | Faculty Council | Colorado State University 

 

B. MINUTES TO BE APPROVED 

 

a. Faculty Council Meeting – February 4, 2025 

 

Hearing no suggested edits, the Faculty Council minutes from February 4th were approved by 
unanimous consent.  
 

C. UNFINISHED BUSINESS 

 

D. CONSENT AGENDA 

 

1. UCC Minutes – January 24 & 31, February 7 & 14, 2025 
 
Hearing no questions or discussion, the University Curriculum Committee minutes were 

approved by unanimous consent.  
 

E. ACTION ITEMS 

 

https://facultycouncil.colostate.edu/harry-rosenberg-award/
https://facultycouncil.colostate.edu/harry-rosenberg-award/
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1. Election – Faculty Council Chair – Committee on Faculty 
Governance – Steve Reising, Chair 

a. Candidate Statement – Melinda Smith 

 

Steve Reising (CoFG): The Committee on Faculty Governance received one (1) nomination for 
Faculty Council Chair from Chair Melinda Smith to serve for a third year. Chair Smith’s 
candidate statement can be seen in the agenda packet. Asked if there were any additional 

nominations from the floor.  
 

Reising (CoFG): Hearing no further nominations, closed the election. Thanked Chair Smith for 
service as Faculty Council Chair.  
  

2. Election – Faculty Council Vice Chair – Committee on Faculty 
Governance – Steve Reising, Chair 

a. Candidate Statement – Stephen Coleman 
b. Candidate Statement – Andrew Norton 

 

Reising (CoFG): We have two (2) nominations for vice chair. Asked if there were any additional 
nominations from the floor. 

 
Reising (CoFG): Hearing no further nominations, closed the nominations. Requested a private 
vote using polls in the chat for those on Microsoft Teams and those in person can complete a 

paper ballot.  
 

Reising (CoFG): Thanked the candidates for running. Congratulated Andrew Norton for his 
election to the role of vice chair for 2025-2026.  
 

3. Election – Faculty Council Representative to the Board of 
Governors – Committee on Faculty Governance – Steve Reising, 

Chair 
a. Candidate Statement – Jennifer Martin 

 

Reising (CoFG): We received a nomination from Jennifer Martin for the second term of this 
position. Reminded members that Colorado state statute allows only two (2) years for terms for 

this position. Asked if there were any additional nominations from the floor. 
 
Reising (CoFG): Hearing no additional nominations, closed the election. Thanked Martin for 

serving as the Board of Governors representative.  
 

4. Academic Faculty Nominations for Faculty Council Standing 
Committees – Committee on Faculty Governance – Steve 
Reising, Chair 

 

Reising (CoFG): On behalf of the Committee on Faculty Governance, move the election of the 

nominees for faculty representatives to standing committees, as seen in the agenda packet.  
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Chair Smith: Hearing no discussion, requested a vote using a poll in the chat for those on 
Microsoft Teams and by hand for those in the room.  

 
Motion passed.  

 
5. Proposed Revisions to Section E.10.5 of the Academic Faculty 

and Administrative Professional Manual – Committee on 

Responsibilities and Standing of Academic Faculty – Bharad 
Kannan, Chair 

 

Jennifer Martin (CoRSAF): Will be presenting this motion on behalf of Bharad Kannan, who has 
classes at this time this semester. The Committee on Responsibilities and Standing of Academic 

Faculty present a motion to amend the Manual in Section E.10.5, which includes 
recommendations for tenure. Indicated that the highlighted portions of the motion reflect policy 

updates, while the other strikeouts and underlines are not substantiative changes but more 
editorial and restructuring. The substantiative changes incorporate voting via secret ballot, since 
that was not previously. Another change is to require recusal to occur at the beginning of the 

process, and that abstentions from voting are not allowed.  
 

Reising (WSCoE): Asked: What is the reason for not allowing members of the tenure committee 
to abstain on a vote?  
 

Martin (CoRSAF): The purpose of this change is to indicate that if you are participating in the 
dialogue leading up to the vote, that there is no participation without voting, and that if you do 

not wish to participate in the discussion, recusal would happen at the beginning.  
 
Richard Eykholt (CoRSAF): We established a minimum of five (5) voting members on a 

committee, and if there were not five (5) people in the department, you had to go outside of the 
department if people abstained. This causes problems, because if you had the minimum of five 

(5) members, now you do not have five (5) people voting, which messes up the processes. People 
need to decide ahead of time whether they are voting or not, and if they are not, they need to 
recuse themselves.  

 
Chair Smith: Hearing no further discussion, requested a vote using a poll for those on Microsoft 

Teams and by hand for those in the room. 
 
Motion passed. Will be sent to the Office of General Counsel for review.  

 
6. Proposed Revisions to Section E.13 of the Academic Faculty and 

Administrative Professional Manual – Committee on 
Responsibilities and Standing of Academic Faculty – Bharad 
Kannan, Chair 

 

Martin (CoRSAF): These changes are similar to the changes seen previously, but this is for 

promotion instead of tenure. The substantiative changes are highlighted in yellow, and there are 
several sections that were edited and restructured. There is the same expectation that the ballot be 



4 
 

secret, members must recuse themselves prior to the discussions of the committee, and no 
abstentions are allowed for the final vote. Noted that Section E.13.2 deals specifically with 

Extension faculty, and the promotion processes there are nuanced because the structures within 
Extension faculty are not the same for campus faculty, but the principles are the same with a 

secret ballot, recusals prior to discussion, and no abstentions.  
 
Ryan Brooks (CoNTTF): There have been conversations about the heading of this section and 

the fact that it should not include adjunct faculty, since this is about advancement in rank and 
promotion. Made a motion to remove “adjunct” from the title of this section.  

 
The motion was seconded. Chair Smith requested a vote through a poll for those on Microsoft 
Teams and by hand for those in the room. 

 
Motion approved.  

 
Chair Smith: Hearing no questions or discussion on the amended main motion, requested a vote 
using a poll for those on Microsoft Teams and by hand for those in the room. 

 
Amended motion passed. Will be sent to the Office of General Counsel for review.  

 

F. STRATEGIC ROADMAP REPORT – President Amy Parsons & 

Provost/Executive Vice President Marion Underwood 

 

President Amy Parsons: Thanked Chair Smith and Executive Committee of Faculty Council for 

setting up last Tuesday’s special meeting to discuss and hear input on the shifting federal 
landscape. It continues to shift almost daily, including a brand-new set of FAQs from the 
Department of Education. These are on the . There will be another open 

forum on March 31st. While we are facing a lot of uncertainties, the CSU mission remains the 
same and strong. Thanked everyone for showing up every day to deliver on that mission, 

especially amid so much uncertainty and distress. Our priorities of student success and academic 
and research excellence are embedded in our mission and all our strategic plans, and it is still 
incumbent upon us to continue to track toward our goals and engage them against meaningful 

metrics, which is what we will be discussing today with the Strategic Roadmap.  

federal updates website

 

President Parsons: The previous administration undertook a large strategic planning effort, which 
resulted in Courageous Strategic Transformation (CST), which is the current strategic plan we 
are operating under. We are not proposing a new effort, but in addition to the Courageous 

Strategic Transformation, we are also operating under a recently developed Academic Master 
Plan (AMP). The Board of Governors also has a strategic plan. We want to recognize and 

appreciate the thoughtful work and the University-wide effort that went into building these plans. 
The goal of this draft roadmap is to track our priorities and measure progress against those. 
Expressed appreciation for Provost Marion Underwood and her team for assembling this draft. 

We will also be discussing this with the Administrative Professional Council (APC), the 
Classified Personnel Council (CPC), the Multicultural Staff and Faculty Council (MSFC), as 

well as the Provost’s Leadership Council, the Associated Students of CSU (ASCSU), and the 
Graduate Student Council. We will be seeking input from the broader community in two (2) 

https://federalupdates.colostate.edu/
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open town halls this spring. We will also be discussing this roadmap with the Board of 
Governors at their spring meeting. This roadmap is driven by our land-grant mission and pulls 

from all our existing strategic plans. 
 

Provost Marion Underwood: Joined President Parsons in expressing appreciation to the faculty 
for the dedication to our students, our mission, as well as your impactful, creative scholarship 
and research, service, and outreach. As we wrestle with uncertainties as a result of daily 

changing federal directives, we know you are experiencing varying degrees of concern for your 
students and that you feel their unease as well as your own. Expressed appreciation for the 

special meeting to discuss the federal impacts, as well as those who attended a follow-up coffee 
conversation.  
 

Provost Underwood: Recognized that it can be hard to think about moving forward with all the 
uncertainty around us, but it is important that we are intentional in planning our long-term vision 

and priorities as we focus on delivering our missions each day. We intend for this roadmap to 
take us from where we are today to where we want to be ten (10) years from now. Any strategic 
roadmap will have metrics, but this does not have metrics for every single initiative, since that 

would be overwhelming. Will give an overview focused on the five (5) components which are 
CSU institutional priorities mapped to the Board of Governors priorities.  

 
Provost Underwood: Under student success, we have several strategic initiatives ongoing 
planned for the future. The first of these is to develop distinctly CSU institutional learning 

objectives, and an innovative, interdisciplinary core curriculum. We want to prepare students for 
a world driven by artificial intelligence, strengthen academic advising, enhance experiential 

education, and refine the Spur K-12 programs as pathways to CSU Fort Collins. Noted that the 
green text in the roadmap comes from the Academic Master Plan. The metrics for student 
success will be that our enrollment will grow steadily by 1 to 1.5% per year, retention rates will 

exceed 90%, our four-year graduation rates will exceed 70%, and opportunity gaps will close, 
with a focus on first-generation students and a student population that represents our nation. 

 
Provost Underwood: The next part is for the CSU priority of democracy, which maps well to the 
Board of Governors land-grant priorities. The strategic initiatives for this area are to attract an 

increasingly diverse body of learners, educators, and employees to CSU to support a climate that 
enables everyone to feel welcome and thrive, including people with a wide range of viewpoints 

and perspectives that represent our nation. Another initiative is to host regular, high-profile 
speakers from all political parties, infuse democracy into the curriculum from orientation to 
graduation, and provide seed funding for an interdisciplinary scholarship on democracy. The 

metrics for this area will be that over 90% of our students will vote in national elections, faculty 
will attract research funding for interdisciplinary work on democracy, and that CSU Fort Collins 

and CSU Spur will host four (4) democracy-related events per year with strong attendance and 
media mentions. Noted that some of the metrics still need refinement, and we are consulting with 
campus experts on each of these metrics and will welcome feedback.  

 
Provost Underwood: For the research and academic excellence priority, the strategic initiatives 

in this area will be benchmarking carefully against aspirational peers to guide strategic 
investments in enhancing the impact of CSU research, providing seed funding around research 
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excellence on broad interdisciplinary themes, and enhancing and expanding academic and 
research space. This also involves the new buildings, such as the Atlas laser facility, as well as 

strengthening graduate education. Metrics for this area will include CSU sponsored project 
expenditures exceeding 1 billion by 2035, CSU citations will increase by 3.5% annually, CSU 

faculty will publish 4% more books annually and will receive more national awards, and the 
number of Ph.D. candidates will increase. CSU will continue to renovate shared lab space, the 
Clark building, the Veterinary Health and Education Complex (VHEC), the Engineering Future 

Technologies building, as well as the Atlas laser facility. CSU will also complete a campus 
master plan and a ten-year capital plan with a process for updating that plan as needed.  

 
Provost Underwood: For the priority of strengthening our impact around the state and region, we 
hope to launch a new 3+2 Master of Science in Nursing program to be offered jointly with CSU 

Pueblo. We want to also develop new academic programs at CSU Spur, continue to build our 
Ram Transfer Academic to attract even more students to transfer from Front Range Community 

College and provide support to them as soon as they start at Front Range. We plan to develop 
new online offerings, micro-credentials, certificates, and more. We plan to recruit more students 
for rural communities, providing more accessible education for these communities, improving 

the health of rural communities and supporting agriculture. The metrics in this area include 
launching the Master of Science in Nursing in Fall 2026 with eighty (80) nursing students 

beginning the program by Fall 2029, with at least 56% matriculating at Fort Collins in Fall 2026. 
Enrollment of community college transfer students will increase by 10% annually, recruit 10% 
more students from rural communities annually, and increase enrollment of rural community 

members in Extension and online programming. CSU will collaborate with rural communities on 
research to solve practical challenges in rural communities, and that CSU will be the first and 

most trusted partner by rural Colorado parents and industry.  
 
Provost Underwood: The final major initiative is institutional competitiveness, which maps to 

the Board of Governors priority of healthy campuses. We will continue to strengthen shared 
governance through transparent communication. We will also continue the budget model 

redesign, prioritize compensation, and seek to recruit more domestic, non-resident, and 
international students, and more early, mid-, and post-career learners. We will implement the 
CSU System student mental health vision for 2030. CSU will also strengthen cybersecurity, 

public safety, and work toward coordinated shared systems to enhance the quality of our 
information technology, human resources, finance, communications, and advancement. Athletics 

will more to the new PAC-12 conference to provide enhanced athletic opportunities. To raise the 
profile of CSU academic and research programs, CSU will strengthen all aspects of philanthropic 
fundraising, alumni engagement, annual giving, planned giving, major giving, and pay attention 

to the life cycle of the donor. The metrics for this area include building a strategic reserve and 
annual surplus to reinvest in the University and priorities developed with shared governance. 

CSU will compensate staff and faculty in the 2% to 5% range annually, which is a long-term 
goal. Faculty and staff retention will improve, Athletics programs will demonstrate improved 
competitiveness through stronger win-loss records, and we will have increased revenue for 

media rights and ticket sales. Engagement with alumni will also increase.  
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Provost Underwood: We are excited to get input from the community. Reminded members that 
there will be two (2) town halls and will send out invitations for those. Following this meeting, 

we will be sending out a Qualtrics survey to get individual feedback on the roadmap.  
 

Antonio Pedros-Gascon (CLA): Received feedback from colleagues who expressed surprise that 
this document for CSU Fort Collins referenced CSU Spur so much. It seems that everything is 
gravitating toward Denver rather than our own institution. Regarding the section on democracy, 

it seems very U.S.-centered, and there appears to be a decision to avoid words such as 
multiculturalism or globalism or similar words. Believe it is important for an institution like ours 

to be creating global citizens.  
 
Joseph DiVerdi (Vice Chair): Encouraged a more robust international component to be included 

in the strategic plan, both with faculty from campus and students.  
 

John Slater (CLA): Was pleased to see that the hybrid RCM budget model will articulate with 
interdisciplinary programs. We have not heard much about how that might work. Asked what the 
relationship was between the work on this document and the way the hybrid RCM is being 

developed, and what the metrics would look like. Wondering if there will be things like capping 
the number of student credit hours that may be generated by any particular student within one (1) 

responsibility center.  
 
Provost Underwood: The last part of the question is specific enough that we are not able to 

address it. We are still working on those finer points. Believe the hybrid RCM model is 
consistent with the strategic roadmap in terms of student success. One big thing a hybrid RCM 

model does is that it weighs credit hours heavily, which means that the dollars move to where the 
teaching is happening. Having a model with a heavy weight on student credit hours puts the 
resources where the education is occurring. A model that emphasizes credit hours fosters 

interdisciplinary programs and possibly even interdisciplinary teaching, because credit hours are 
easy to share. Major enrollment is not easy to share, but credit hours are. An interdisciplinary 

program would offer students a chance to take courses across different departments and 
disciplines and would be supported by a model heavy on credit hours, because the dollars would 
go to where the teaching is happening, not where the student is enrolled as a major. Would like 

to hear more about the idea of limiting the number of credit hours any student would generate in 
a particular responsibility center. We want to make sure that this model does not have perverse 

incentives and that the model supports strategic priorities. The model is no substitute for 
leadership, so leadership will have to make decisions to make sure this model is supporting our 
strategic initiatives.  

 
Mary Van Buren (CLA): Would like more information about how you are envisioning changes 

to the core curriculum and the process by which those changes would occur.  
 
Provost Underwood: Emphasized that curriculum belongs to the faculty, so any changes to the 

curriculum would be determined by the faculty. We have a task force that has been working on 
revised Institutional Learning Objectives (ILOs) and will hopefully present at a future Faculty 

Council meeting.  
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Chair Smith: We will be receiving a report from the Task Force on Institutional Learning 
Objectives and Revising the AUCC. That task force will continue their work, but the report 

provides suggestions about the Institutional Learning Objectives, as well as suggestions about 
establishing a standing committee on the AUCC. We can bring that to Faculty Council, and if 

approved, that can be the next step.  
 
Stephen Coleman (CAS): Asked if any insight could be given about how these ideas get 

translated down to the levels where they need to be granted and where the people are who will 
execute them. Wondering how we will support faculty to publish more books and  do the metrics 

listed on here and how this will translate to the units doing the work.  
 
Provost Underwood: These are shared University initiatives and something like increasing 

retention rates are a University-wide effort. Everybody who interacts with our students share a 
responsibility for their retention in terms of graduation rates. Faculty take some responsibility in 

making sure that curriculum is not too complicated and can be navigated. Regarding your 
question, it depends on the metric being discussed. Would hope that colleges and departments 
and divisions might be excited to take elements of this roadmap and make them more distinctive 

for the units. What is required to move these things forward depends, since there is disciplinary 
specificity that we would look to our college leaders and heads and chairs to help with.  

 
Marilee Long (CLA): Would like to know how “perverse incentives” as mentioned previously 
would be defined and which ones have been looked at. Knowing these and using them as 

guardrails may make us feel more comfortable about how this is all being worked out.  
 

Provost Underwood: An example of a perverse incentive would be that a college who was 
extremely hungry for credit hours would want to teach things that are not within their area of 
expertise. It does not serve students to have every college on campus teaching calculus. Think 

the guardrails around that behavior would include faculty eyes on the curriculum and anything 
new getting approved through the curriculum process. Another example would be for colleges to 

be tempted to teach only large classes. We will be working closely with the deans to ensure that 
we are all working to serve our students as best we can within this model. There are so many 
great faculty minds on this campus involved in any review of a new course or program that there 

would likely be faculty addressing each other on these issues.  
 

Chair Smith: Expressed appreciation for the time and effort that went into the Strategic 
Roadmap. There are a lot of aspirational pieces, and it calls for a campus master plan and a ten-
year capital plan. Asked if there was movement toward developing an operational strategy as 

part of the support for the strategic plan. It would be good to know if this is something being 
considered and whether it is something that Faculty Council can engage with in the future.  

 
President Parsons: Am developing an operational master plan. Think that is something we would 
like to start socializing and working with other groups going forward. An operational master plan 

is setting goals out ten years. With enrollment, this would ask when we build the next residence 
hall or next classrooms, and how we account for revenue and enrollment. Not sure if this is what 

you had in mind but think this is something that runs alongside this Strategic Roadmap.  
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Provost Underwood: For the purposes of the presentation to the Board of Governors in May, we 
will be keeping this high level. We will welcome Faculty Council engagement about how we 

want to operationalize this. Reminded members that a Qualtrics survey will be sent out following 
the meeting. We welcome input on the high-level items, but also how to bring these goals to life.  

 
Hearing no further discussion or questions, report was concluded.  
 

G. BUDGET UPDATE – Vice President for University Operations and Chief 

Financial Officer Brendan Hanlon 

 

Vice President Brendan Hanlon: We are in-between Board of Governors meetings, so will not be 
sharing the third version of the budget since no changes have been made. Would like to provide 

an update of things we are hearing from the state at this point.  
 

Vice President Hanlon: This time, between versions three (3) and four (4) of the budget, is 
important because we are in the throes of all the decisions from the Joint Budget Committee 
(JBC) that inform higher education investments, as well as all the state agencies. We are 

listening closely to what is going on. One of the things that we have been able to garner from this 
process is that the state’s budget challenges are anticipated to be more persistent than just this 

fiscal year. The Joint Budget Committee provided an update on the status of fiscal year 26, next 
year’s budget, going into fiscal year 27, making some assumptions about possibly flat economic 
growth year over year. There are a few different assumptions, just because things are so 

uncertain right now. The challenges at the state level could be persistent over multiple fiscal 
years, meaning that their challenge is structural. We have not been provided guidance as to what 

this means for the institutions of higher education and our greater budget allocation that will 
come from the Joint Budget Committee.  
 

Vice President Hanlon: At this point, we are starting to focus on the scenario that is flat revenue 
growth year over year. From previous presentation, there was an assumption of a 0% year over 

year growth in the state budget, and a presumed, but not authorized, allowance of a 5% resident 
undergraduate tuition increase. The other scenario was a 3% increase in state support and a 3% 
tuition increase. Reminded members that the composition of the scenarios changes because the 

state’s allocation sometimes informs the allowable tuition increase. If we do not have more state 
funding coming in to provide for the budget, we might be given more latitude based on the 

tuition. We are focusing more on the first scenario. We do not have a final determination, 
because we are looking at a structural situation. We are functioning with assumptions that are 
conservative and responsible.  

 
Vice President Hanlon: We have begun meetings, with Provost Underwood, Chief of Staff 

Matthew Tillman, Vice President Eric Ray, and Angie Neilsen from the Budget Office, with 
each of the colleges and divisions across the University reviewing budget proposals that have 
been submitted as part of the process last month. We started this process last year so we were not 

just reading budget proposals but hearing from the leaders from each area and describing 
impacts. We are having more meetings over the next few days and will start making 

recommendations to President Parsons later in March and early April, hopefully with some 
knowledge about the condition of the state budget.  
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Vice President Hanlon: We have released an email about the compensation exercise we are going 
through and while we provided some instructive guidance, we did not provide a number. We are 

still working through what those budget trade-offs are. Last year, we were only able to provide a 
1% increase, and it was heard loud and clear that we wanted to see this conversation persist with 

regard to compensation as long as possible and not retreat away from it, because that is how we 
reinvest in our people. It is a difficult proposition at this point in time but we are still having 
those deliberations. When we have more information about what that looks like, am happy to 

come back or communicate to employee council leadership.  
 

Vice President Hanlon: We have had a lot of conversations around changes at the federal level. 
The guidance we have gotten from the Department of Education has injected a lot of uncertainty, 
not just to how we operate on campus, but to our financial profile moving forward. This is 

something we are taking very seriously. We are trying to act in a responsible, thoughtful fashion, 
but also not over-anticipate what changes might occur. We want to be responsible and lean in 

and understand what the financial challenges might be but not act too early before we know what 
those are. We are contemplating this as part of our budget exercise because of the federal funds, 
not just direct federal funding, but the indirect costs that are part of our incremental budget and is 

something we have to be conscious of as we move through the process. It has added an extra 
layer of uncertainty when it comes to the budget. We are working on that now and having 

conversations and trying to think about this in a multi-year fashion.  
 
Van Buren (CLA): Asked: To what degree do you think that a reduction in overhead will affect 

our budget, and what is the thinking around this and how that will be handled?  
 

Vice President Hanlon: This is a tough question. Tend to think about individual revenue streams 
but also think of them collectively. There is concern that if we were to have a flat year in state 
revenue, that’s just another revenue stream that is not keeping up with our expenditure profile. 

Our expenditures may see an increase in inflationary pressures, and with that comes 
compensation pressures. When you have two (2) revenue streams, the state and overhead, that 

are flat, that is what is concerning. We are watching it all collectively at this point.  
 
Gamze Cavdar (CoSFP): Invited Vice President Hanlon to the Committee on Strategic and 

Financial Planning. Am often approached by faculty members that have concerns about 
budgetary issues. Explained that a faculty member brought forward a figure based on data from 

the website. The graph shows the overall increase in the University budget, which has not only 
bounced back from pre-pandemic levels but has continued to increase, but we also see that the 
colleges have not enjoyed the same increase. The question is, despite the increase in revenues, 

why is the increase not going into the colleges and where the extra money is being spent.  
 

Vice President Hanlon: Requested the contact information for the individual who made the 
graph. Would like to review the data that went into the creation of the graph and then can come 
to the Committee on Strategic and Financial Planning to discuss the individual categories and do 

a breakout. Would also be happy to come back to Faculty Council to discuss this.  
 

Sanjay Rajopadhye (CNS): Asked if the chart with the revenues includes research funding. 
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Vice President Hanlon: Am not able to answer that. Will sit down with Cavdar and the 
Committee on Strategic and Financial Planning to understand the composition of the graph.  

 
Chair Smith: Once there is a clearer picture of the graph, maybe we can have further discussion.  

 
Hearing no further questions or discussion, update was concluded.  
 

H. REPORTS TO BE RECEIVED 

      

1. Faculty Council Chair Report – Melinda Smith 
 
Chair Smith: The Chair report and the report from the Board of Governors representative were 

sent separately by email yesterday. Provided some highlights from report: 

• There are updates about some websites. There is now guidance about ICE posted on the 
federal updates website.  

• Receive daily updates from the Incident Management Team (IMT) as part of being on the 
Executive Leadership Team. Will continue to share these updates broadly and with 
Faculty Council.  

• At the April Faculty Council meeting, we will be hearing from Vice President for 
Enrollment Kevin MacLennan. It will be good to hear from Vice President MacLennan, 
given how important enrollment is at CSU, and thinking about what role faculty can play 

in that piece of the budgetary puzzle.  

• There is an employee councils are holding a special meeting with executive leadership on 
Monday, March 31st in the Lory Student Center in the Never No Summer Ballroom from 
4:00 p.m. to 5:00 p.m. A reminder will be sent about this. It is an open meeting where we 

will hear more about federal updates and have a Q&A session with executive leadership.  

• A letter was sent by the employee council leaders respectfully requesting the 
establishment of an advisory group to be able to engage the Incident Management Team 
on a regular basis. We will provide an update once we hear back.  

 

Elena Windsong (CLA): At the special meeting last week, it was noted that Chair Smith should 
be on the flowchart for the Incident Management Team. It does not appear that there is any 
specific faculty representation across the whole team. Asked if clarification could be provided, 

since we were getting some conflicting messages at the special meeting.  
 

Chair Smith: The flowchart in the report has a date noted. Have not received an updated figure of 
the Incident Management Team. Stated that she is included in the academic impacts subgroup, 
which is led by Vice Provost Michelle Stanley.  

 
Hearing no further questions or discussion, concluded report.  

 
2. Board of Governors Report – Jennifer Martin 

 

Martin (BOG Representative): Thanked Faculty Council for election to serve as the Board of 
Governors representative for the CSU Fort Collins campus for another year. It has been a 

rewarding experience and not one to take lightly, carrying forward our voices to that body and 

https://federalupdates.colostate.edu/
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holding them accountable in conversations that have an impact on our campus. Acknowledged 
the work of the other employee council leaders.  

 
Martin (BOG Representative): Provided highlights from the February Board of Governors 

meeting: 

• We received a report about career-connected learning as part of the core curriculum. We 
discussed AUCC, since many Board members were not familiar with how we establish 
our AUCC and what the state requires. We heard reports from all the campuses about 
how they are connecting their core curriculum to careers that students pursue after 

graduation and how those transferable skills are important within our core curriculum.  

• We received a report from the Academic and Student Affairs Committee. An item was 
pulled from that consent agenda, which was the Master of Science in Veterinary Clinical 
Care, Plan B. There were ten (10) people with public comment on the program and there 
was significant discussion during the meeting.  

• A report was given from the Audit and Finance Committee, and Vice President Hanlon 
provided the scenarios for the budget that were presented to Faculty Council earlier that 

week. We also heard reports from external auditors on our financial perspectives as it 
relates to investments that the University has and how the campuses and overall System 

are sitting from a financial standpoint. We also saw an incremental budget from the 
System Office. We also received an update from Vice President Hanlon on the state 
budget landscape. Noted that there are not currently salary increases planned for the 

System Office. 

• We received a report from Athletics. CSU is part of active litigation around exit fees to 
leave the Mountain West Conference and enter the PAC-12. Athletic Director John 
Weber will be coming in May. We were presented a financial budget report for the 

athletics program. Encouraged members to come prepared with questions. There are 
some interesting findings around how their revenue profile has increased, ways they have 
implemented cost-saving measures, and some challenges they continue to experience.  

• A report was provided about brand and reputation, which generally focuses on how CSU 
is received in an external fashion. Tried to highlight to them that while external 

communications are important, communications within our campus community are 
equally as important. We still have a lot of work to do on how we can highlight campus 
communications and increase effective communications within our internal campus 

community.  

• We also received a report from Engagement and Extension.  
 
Martin (BOG Representative): The next Board of Governors meeting will be in May in Pueblo. 

We will receive an update on the budget.  
 
Martin (BOG Representative): There are lots of conversations happening around higher 

education that are happening at the Board of Governors as well. Have been asking how we can 
be allies with our campus partners in Pueblo and at CSU Global and understanding how they are 

responding to the “Dear Colleague” letter. Will continue to advocate and make sure we are a part 
of the important conversations that are happening not only at the Board of Governors but on our 
campus and that faculty voices are represented. Encouraged members to send any items forward 

that they wish to have transmitted to the Board of Governors.  
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Chair Smith: Understanding is that the lack of an increase in compensation is in lieu of budget 
cuts at the System level. Asked for confirmation about whether the results from the Presidential 

survey will also be shared at the May Board of Governors meeting. 
 

Martin (BOG Representative): Confirmed. Additionally, at the February meeting, the Board of 
Governors did receive the resolution that Faculty Council passed in December around financial 
transparency, strategy, and accountability.  

 
Pedros-Gascon (CLA): Asked if the Board of Governors has provided any update or follow-up 

information regarding the termination of President Armando Valdez from CSU Pueblo, and if 
there has been any reflection on their decision to have a national search that ended with him 
being the only candidate.  

 
Martin (BOG Representative): Not in any spaces where non-voting members are in attendance. 

The termination of President Valdez was acknowledged at the beginning of the February 
meeting, as well as naming interim President Rico Munn. There were no discussions about why 
this happened, nor discussions about plans to fill that role, at least not in the public space. Had 

learned about this through the media and reached out to the faculty representative from CSU 
Pueblo to ensure they were supported, because that is a big transition that they have undergone 

with two (2) presidents in two (2) years.  
 
Doug Cloud (CLA): Asked if Faculty Council will be seeing the results of the Presidential 

survey.  
 

Amy Barkley: They are working on analyzing the data now, and will likely be done by mid -
April, so we’ll probably see something at the May Faculty Council meeting. 
 

Cloud (CLA): It would be good to see the actual data and not an analysis. 
 

Barkley: Understanding is that because it is personnel related, we are not allowed to share the 
data. We can check with the Office of General Counsel.  
 

Van Buren (CLA): Faculty at CSU Pueblo were upset about how the last president was selected 
and pushed through with no faculty input at all. If there is any way that support can be extended 

to the faculty representative from CSU Pueblo and raise this issue with the Board of Governors, 
think that would be helpful. 
 

Martin (BOG Representative): Thanked Van Buren for the suggestion. The faculty senate at CSU 
Pueblo is not as organized or supported and structured as we are here, so we are working 

alongside the faculty representative, who is the president of their faculty senate, to help find 
ways to support not just this piece and provide input, but how they can better establish a manual 
to protect the faculty there.  

 
Hearing no further questions or discussion, report was concluded.  
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3. Final Report from Task Force on Standalone Undergraduate 
Certificates – Andrea Duffy, Co-Chair & Jennifer Martin, Co-Chair 

 

Andrea Duffy: Presented a broader revised definition of undergraduate certificates to Faculty 

Council a year ago, which was approved. Since then, we have been leading a task force to 
implement that vision. This has taken the work of many different offices, perspectives, and 
systems.  

 
Duffy: The charge of the task force was to guide the implementation of meaningful standalone 

undergraduate certificates for non-bachelor’s degree seeking students at CSU. Specifically, we 
were looking at a student population that are learners that are not currently bachelor’s degree 
seeking students at CSU and who do not currently possess a bachelor’s degree. This work 

supports our access mission. We developed two (2) subcommittees to look at admissions and 
approval process, as well as the learner experience and services.  

 
Duffy: We launched a call for proposals for standalone certificate proposals. We reviewed 
submissions and selected several to move forward for the first phase of implementation. We 

recognized that this initiative would have a significant impact on staffing offices and systems, so 
we wanted to make sure that this is implemented at a rate we can manage. We also addressed 

certificate-related questions and challenges, both internally within the task force and outreach to 
relevant offices. There were a lot of discussions, and the recommendations can be seen in the 
materials provided in the agenda packet.  

 
Duffy: The recommendations align with existing systems, processes, and policies. Our 

recommendations include:  

• Standard admissions requirements, which includes the same admissions requirements for 
standalone certificate learners as for students applying to a bachelor’s degree program.  

• We want consistent application fee practices. 

• We recommend that certificate students be treated as majors for budgetary purposes. 

• We recommend that certificate offerings occur in multiple modalities, just as we do for 
degree-seeking students. 

• We recognize that standalone certificate learners are a unique population. We recommend 
that certificate proposals include evidence of market or workforce demands and that they 

have a plan for offering the certificate curriculum in frequent and flexible formats to 
accommodate different learners who may be working full-time, have family obligations, 

or other challenges that are different from the traditional college student.  

• We also recommend periodic review, and deactivation plans for certificate programs. 

• The programs should align with workforce needs and trends, and that means we need to 
be able to launch them quickly and end them when they are no longer relevant.  

• We are also encouraging the creation of financial aid eligible programs, which means we 
need to have programs that are at least twenty-four (24) credits, which our expanded 

definition of certificates allows for. Most of our certificates are less than that, so we are 
thinking creatively about how we might adapt some of our standalone certificate 
programs to meet financial aid qualifications. 

• To minimize burden on CSU staff and systems, we recommend that the credits for these 
programs be completed in-house at CSU.  
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Duffy: We have completed a number of steps toward implementing standalone certificates. 
We are working on some system updates, which will likely take place over the rest of spring 

and into summer, which may push back our original launch for the first phase.  
 

Chair Smith: Thanked Duffy and Martin for the work of the task force.  
 
Zaid Abdo (CVMBS): Wondering if a path to a bachelor’s degree has been considered.  

 
Martin: Representation on the task force included individuals from admissions and the 

registrar’s office. Those conversations happened from an operational perspective and that we 
may want to provide a pathway for a student to take their certificate credits and translate 
them to a degree, and operationally, how that would look. The summary in the report covers 

what we think should happen and guidance from admissions and the registrar’s office about 
how that would occur if that were to be a recommendation they move forward with.  

 
Duffy: We have tried to follow best practices in terms of making the transition as easy as 
possible and ensuring the certificate learners have a great experience. Ideally, they will 

decide to stay for another certificate or stack them together and ultimately go for a degree.  
 

Marni Berg (CLA): Asked about the class structure and whether they would be separate 
classes or coincide with classes that are part of the regular online or resident instruction 
classes. Asked how we will get the faculty for this.  

 
Duffy: What we are doing is providing a mechanism to package existing coursework into a 

credential that is not a four-year degree. If departments want to add courses that may fit in 
this model that don’t already exist and have faculty to teach them, that’s great, but there is no 
expectation of that.  

 
Rajopadhye (CNS): A timeline of starting in Fall 2026 was mentioned in the packet. 

Wondering about the timeline and process.  
 
Duffy: There are some hurdles and unknowns we are working through right now, in terms of 

system updates. We can keep Faculty Council aware of any updates and timeline as we go 
through the process.  

 
A request was made to post the slides to the Facutly Council website. 
 

Hearing no further questions or discussion, report was concluded.  

 

I. DISCUSSION 

 

1. Task Force on Principles of Community Final Report – Jimena 
Bretón, Co-Chair, Lumina Albert, Co-Chair, & Susana Muñoz, 

Co-Chair 
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Lumina Albert: This task force initiated in the Fall of 2023 and the goal was to explore how 
Faculty Council could lead by example in promoting the institutionalization of the Principles of 

Community. The task force consisted of representation from faculty and administration and 
sought to determine whether there was a need for a new Faculty Council standing committee on 

Principles of Community. After meeting and discussions, it was determined that the 
recommendation would be the establishment of a standing committee on the Principles of 
Community.  

 
Susana Muñoz: Noted that this standing committee would not be intended to police or surveil 

faculty activities or behaviors. It is not intended to be punitive or overstep the work of other 
communities. The intent is to be a mechanism of support for faculty and how they enact the 
Principles of Community in their work and formalize discussions and involvement related to the 

Principles of Community and be a positive collaborator for campus. Think this is related to the 
priorities indicated by President Parsons.  

 
DiVerdi (Vice Chair): Expressed appreciation for the work done by the task force. It is important 
work and much needed.  

 
Martin (BOG Representative): Expressed agreement with DiVerdi. Want to also acknowledge 

the struggles around timeline for getting items to the Board of Governors. As we move this 
forward, want to keep this in mind and that we do not implement new processes that deter our 
ability to make progress in things such as updating the Manual or getting other items approved.  

 
Pedros-Gascon (CLA): Spoke in approval to move this report forward and receiving this report. 

This is an important move and step forward in advancing and embracing the Principles of 
Community and indicates a clear commitment toward those elements.  
 

Chair Smith: We will move forward with the recommendations. Thanked the task force. The next 
step will be receipt of this report in April, and allowing for any further discussion. Work on a 

new standing committee will be by the Committee on Faculty Governance, as well as the 
Committee on Responsibilities and Standing of Academic Faculty.  
 

Hearing no further business, Chair Smith called the meeting adjourned.  
 

Meeting was adjourned at 6:08 p.m. 

Melinda Smith, Chair 
     Joseph DiVerdi, Vice Chair 
     Jennifer Martin, BOG Representative 

     Amy Barkley, Executive Assistant 
 

 
 
 

 
 

 



17 
 

ATTENDANCE 
BOLD INDICATES PRESENT AT MEETING 

UNDERLINE INDICATES ABSENT AT MEETING 
2024-2025 

 
Chair: Melinda Smith    Vice-Chair: Joseph DiVerdi 

Executive Assistant: Amy Barkley   BOG Representative: Jennifer Martin 

Professional Registered Parliamentarian: Lola Fehr 

ELECTED MEMBERS  REPRESENTING     TERM 

Agricultural Sciences 

Stephan Kroll    Agricultural and Resource Economics   2025  
Catie Cramer     Animal Sciences      2027 

Lisa Blecker    Agricultural Biology      2027 
Kelly Curl    Horticulture & Landscape Architecture   2025 
Esten Mason     Soil and Crop Sciences     2026 

Bradley Goetz   College-at-Large     2026 
Andrew Norton   College-at-Large      2026 

Stephen Coleman   College-at-Large     2027 
 
Health and Human Sciences 

Kevin Kissell     Design and Merchandising     2027 
Neha Lodha     Health and Exercise Science     2025 

Susan Baker     Food Science and Human Nutrition    2026 
Day Halsey    Human Development and Family Studies   2026 
Svetlana Olbina    Construction Management     2027 

Aaron Eakman   Occupational Therapy      2026 
Daniel Birmingham   School of Education      2027 

Elizabeth Kiehne    School of Social Work     2025 
Leann Kaiser    College-at-Large     2027 
 

Business 

Nate Nguyen     Accounting       2026 

Seth Kinnett     Computer Information Systems    2027 
Bharadwaj Kannan (excused)   Finance and Real Estate     2025 
Rob Mitchell     Management       2027 

Jonathan Zhang   Marketing       2026 
 

Engineering 
Peter Jan van Leeuwen (excused) Atmospheric Science      2027 
Ashok Prasad    Chemical and Biological Engineering   2025 

Hussam Mahmoud    Civil and Environmental Engineering   2027 
Steven Reising   Electrical and Computer Engineering   2025 

Soheil Fatehiboroujeni  Mechanical Engineering     2026 
Thomas Bradley   Systems Engineering     2026 
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Sybil Sharvelle   College-at-Large      2026 
Pinar Omur-Ozbek   College-at-Large     2026 

 
Liberal Arts 

Mary Van Buren   Anthropology & Geography    2026 
Emily Moore    Art & Art History     2027 
Mark Saunders   Communication Studies    2025 

Martin Shields   Economics      2027 
Genesea Carter   English      2026 

Ernesto Sagas   Ethnic Studies      2025 
John Slater    Languages, Literatures, and Cultures   2025 
Tracy Brady    History      2026 

Marilee Long    Journalism and Media Communication  2025 
Madeline Harvey   Music, Theatre, and Dance    2025 

Eirik Harris    Philosophy      2026 
Marni Berg    Political Science     2027 
Elena Windsong   Sociology      2025 

 (substituting for Laura Raynolds, on leave Spring 2025) 
 

Forest Greenough   College-at-Large     2027 
Antonio Pedros-Gascon  College-at-Large     2025 
Daniela Castillo   College-at-Large     2026 

 (substituting for Emily Morgan, on leave Spring 2025) 
Wesley Longacre   College-at-Large     2027 

 (substituting for Abigail Shupe, on sabbatical Spring 2025) 
Frankie Wilcox   College-at-Large     2027 
Sanam Emami   College-at-Large     2026 

Doug Cloud    College-at-Large     2026 
 (substituting for Fabiola Ehlers-Zavala, at Semester at Sea Spring 2025) 

Mohammed Hirchi   College-at-Large     2026 
 
Natural Resources 

Randall Boone   Ecosystem Science and Sustainability  2026 
Troy Ocheltree   Forest and Rangeland Stewardship   2027 

David Koons    Fish, Wildlife, & Conservation Biology  2027 
Dennis Harry    Geosciences      2027 
Christina Cavaliere   Human Dimensions of Natural Resources  2026 

 
Natural Sciences 

Olve Peersen    Biochemistry & Molecular Biology   2025 
TBD     Biology      2027 
Brittney Morgan   Chemistry      2026 

Sanjay Rajopadhye   Computer Science 
Julia Gehrlein

Silvia Canetto

Ander Wilson    Statistics      2025 

    2027 
   Physics      2027 

   Psychology      2025 
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Steve Benoit    Mathematics      2026 
Alan Van Orden   College-at-Large     2026 

James Liu    College-at-Large     2026 
Kim Henry    College-at-Large     2026 

 
Veterinary Medicine & Biomedical Sciences 
DN Rao Veermachaneni  Biomedical Sciences      2025 

Shari Lanning   Clinical Sciences      2025 
Del Leary     Environmental & Radiological Health Sciences  2026 

Christie Mayo    Microbiology, Immunology and Pathology   2027 
Katriana Popichak    College-at-Large      2025 
Fiona Hollinshead   College-at-Large      2025 

Doreene Hyatt    College-at-Large      2027 
Tara Nordgren     College-at-Large      2025 

RoxAnn Karkoff-Schwiezer College-at-Large     2026 
Dan Regan    College-at-Large     2026 
Zaid Abdo    College-at-Large     2025 

Brian Geiss    College-at-Large     2025 
Jennifer Rawlinson    College-at-Large     2026 

 
University Libraries 
Christine Pawliuk    Libraries       2025 

 
Ex Officio Voting Members 

Melinda Smith   Chair, Faculty Council/Executive Committee 2025 
Joseph DiVerdi   Vice Chair, Faculty Council    2025 
Jennifer Martin   BOG Faculty Representative    2025 

Steve Reising, Chair   Committee on Faculty Governance   2025 
Gregg Griffinhagen, Chair  Committee on Information Technology  2025 

Shane Kanatous, Chair  Committee on Intercollegiate Athletics  2025 
Jon Clark, Chair   Committee on Libraries    2025 
Ryan Brooks, Chair   Committee on Non-Tenure Track Faculty  2025 

Bharadwaj Kannan, Chair (excused) Committee on Responsibilities and Standing  
      of Academic Faculty    2025 

Rob Schonlau, Chair   Committee on Scholarship, Research, and 
      Graduate Education    2025 
Alan Kennan, Chair    Committee on Scholastic Standards   2025 

Gamze Cavdar, Chair  Committee on Strategic and Financial Planning 2025 
Lumina Albert, Chair  Committee on Teaching and Learning  2025 

Day Halsey, Co-Chair  Committee on University Programs   2025 
Tian Wang, Co-Chair   Committee on University Programs   2025 
Brad Goetz, Chair   University Curriculum Committee   2025 

Karen Montgomery Moore  Committee on Non-Tenure Track Faculty  2027 
Olivia Arnold    Committee on Non-Tenure Track Faculty  2025 

Sean Bryan    Committee on Non-Tenure Track Faculty  2025 
Ann Hess    Committee on Non-Tenure Track Faculty  2025 
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Jennifer Reinke   Committee on Non-Tenure Track Faculty  2025 
Scott Weibensohn   Committee on Non-Tenure Track Faculty  2025 

 
Ex Officio Non-Voting Members  

Amy Parsons    President 
Matthew Tillman   Chief of Staff 
Marion Underwood    Provost/Executive Vice President 

Scott Roberts    Vice President for Advancement 
James Pritchett    Vice President for Engagement & Extension 

Kevin MacLennan   Vice President for Enrollment and Access 
Susan James     Vice Provost for Faculty Affairs 
Eric Ray    Vice President for Human Resources  

Kauline Cipriani    Vice President for Inclusive Excellence 
Brandon Bernier   Vice President for Information Technology 

Kathleen Fairfax   Vice Provost for International Affairs 
Laura Jensen    Vice Provost for Planning and Effectiveness 
Cassandra Moseley   Vice President for Research 

Blanche M. Hughes    Vice President for Student Affairs 
Michelle Stanley   Interim Vice Provost for Undergraduate Affairs 

Kyle Henley Vice President for University Marketing & 
Communications  

Brendan Hanlon   Vice President for University Operations 

Carolyn Lawrence-Dill   Dean, College of Agricultural Sciences 
Beth Walker     Dean, College of Business 

Allen Robinson    Dean, College of Engineering 
Lise Youngblade    Dean, College of Health and Human Sciences 
Colleen Webb    Dean, Graduate School 

Kjerstin Thorson    Dean, College of Liberal Arts 
Karen Estlund    Dean, Libraries 

Jacob Roberts    Interim Dean, College of Natural Sciences 
Susan VandeWoude Dean, College of Vet. Medicine & Biomedical Sciences 
A. Alonso Aguirre    Dean, Warner College of Natural Resources 

Matt Klein    Chair, Administrative Professional Council 
Kyle Saunders   NCAA Faculty Athletics Representative 
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