To Faculty Council Members: Your critical study of these minutes is requested. If you find errors, e-mail
immediately to Amy Barkley.

NOTE: Final revisions are noted in the following manner: additions underlined; deletions everseered..

MINUTES
Faculty Council Meeting
March 3, 2026 — 4:00pm — Administration 106/Microsoft Teams

CALL TO ORDER
Chair Andrew Norton called the meeting to order at 4:00 p.m.
Chair Norton reminded Faculty Council members about the rules of engagement.
FACULTY COUNCIL AGENDA ITEMS:
L. FACULTY COUNCIL AGENDA - March 3, 2026

A. ANNOUNCEMENTS [4:00pm-4:03pm]

1. Next Faculty Council Meeting — April 7, 2026 — Administration
106/Microsoft Teams — 4:00pm
2. Next Employee Council Meet & Greet — April 9, 2026 — Lory
Student Center Room 300 — 10:30am-12:00pm
3. Harry Rosenberg Award — nominations are due by March 27,
2026
a. Nomination form

B. MINUTES TO BE APPROVED [4:03pm-4:04pm]

1. Faculty Council Meeting — February 3, 2026

Hearing no suggested edits or corrections, the Faculty Council minutes from February 3™ were
approved by unanimous consent.

C. UNFINISHED BUSINESS

D. CONSENT AGENDA [4:04pm-4:0Spm]

1. UCC Minutes — January 23 & 30, February 6 & 13, 2026

Hearing no discussion or items to be pulled for consideration, the University Curriculum
Committee minutes were approved by unanimous consent.

E. ACTION ITEMS [4:05pm-5:10pm]


https://facultycouncil.colostate.edu/wp-content/uploads/sites/29/2025/11/Faculty-Council-Harry-Rosenberg-Distinguished-Service-Award-2026.pdf

Steve Reising (CoFG): Provided an overview of the election procedures. Explained the process
for handling the election for the Board of Governors Representative, with three (3) nominees.

1. Election: Faculty Council Chair — Committee on Faculty
Governance — Steve Reising, Chair
a. Candidate Statement — Andrew Norton

Reising (CoFG): Indicated that there was one (1) nomination for Chair of Faculty Council for the
2026-2027 academic year. The materials for the nomination could be found in the agenda packet.
Asked if there were any nominations from the floor.

Reising (CoFG): Hearing no nominations, closed the election. Congratulated Chair Norton for
election of Chair position for the 2026-2027 academic year.

2. Election: Faculty Council Vice Chair — Committee on Faculty
Governance — Steve Reising, Chair
a. Candidate Statement — Jennifer Martin

Reising (CoFQG) : There is one (1) nomination for Vice Chair of Faculty Council for the 2026-
2027 academic year. The materials for the nomination can be found in the agenda packet. Asked
if there were any nominations from the floor.

Reising (CoFG): Hearing no nominations, closed the election. Congratulated Jennifer Martin for
election of Vice Chair position for the 2026-2027 academic year.

3. Election: Faculty Council Representative to the Board of
Governors — Committee on Faculty Governance — Steve Reising,
Chair

a. Candidate Statement — Zaid Abdo
b. Candidate Statement — Karrin Anderson
c. Candidate Statement — Stephen Coleman

Reising (CoFQG): There are three (3) nominations for the Board of Governors representative for
the 2026-2027 academic year. Those nomination materials can be found in the agenda packet.
Indicated that a poll will be posted for the first round of voting and then a second round of voting
will take place for the top two (2) nominees.

Following the first round of voting, the nominees Karrin Anderson and Stephen Coleman were
the top two (2) nominees.

Reising (CoFQG): Indicated the winners of the first round of voting and requested voting
commence on the remaining two (2) nominees.

Following the second round of voting, Reising announced Karrin Anderson as the elected Board
of Governors Representative for the 2026-2027 academic year. Congratulated Anderson.



4. Special Election: Faculty Council Vice Chair (Spring 2026) —
Committee on Faculty Governance — Steve Reising, Chair
a. Candidate Statement — Zaid Abdo

Reising (CoFG): There is one (1) candidate for the Vice Chair position to complete the
remainder of the academic year. The nomination materials can be found in the agenda packet.
Asked if there were any additional nominations from the floor.

Reising (CoFG): Hearing no nominations, closed the election. Congratulated Zaid Abdo on
election as Vice Chair for the remainder of the academic year.

5. Graduate Student Representative to Committee on Teaching and
Learning — Committee on Faculty Governance — Steve Reising,
Chair

Reising (CoFG): There is a nomination for a new graduate student representative to the
Committee on Teaching and Learning, as seen in the agenda packet.

Hearing no questions or discussion, Chair Norton requested a vote.
Motion passed.

6. Proposed Revisions to Section C.2.3.1 of the Academic Faculty
and Administrative Professional Manual — Committee on Faculty
Governance — Steve Reising, Chair

Reising (CoFG): The proposed revision is to rename the Department of Languages, Literatures,
and Cultures to the Department of Languages and Global Studies, as seen in the agenda packet.
The Department of Languages, Literatures, and Cultures recently merged with the International
Studies Program and have had extensive discussion, agreeing upon the new name noted in the
proposed revisions. It represents the department’s growth, as well as its new identity in
International Studies.

Hearing no questions or discussion, Chair Norton requested a vote.
Motion passed. Will be sent to the Office of General Counsel for review.

7. Proposed Revisions to Section D.5.6 of the Academic Faculty
and Administrative Professional Manual — Committee on
Responsibilities and Standing of Academic Faculty — Mark
Shelstad, Chair

Mark Shelstad (CoRSAF): On behalf of the Committee on Responsibilities and Standing of
Academic Faculty, move to amend Section D.5.6 of the Academic Faculty and Administrative
Professional Manual. There are situations in which administrative professionals are housed



within academic departments, so discussion regarding termination should be within those
academic units rather than administrative units.

Clarification was provided following a question from a Faculty Council member indicating
confusion on the distinction between academic administrative professionals and administrative
professionals in administrative units. It was clarified that the revisions were related to where
administrative professionals are housed and that there is no separate classification of
administrative professionals housed in different units, whether administrative or academic.

Hearing no additional discussion or questions, Chair Norton requested a vote.
Motion passed. Will be sent to the Office of General Counsel for review.

8. Proposed Revisions to Section E.2.1.4 of the Academic Faculty
and Administrative Professional Manual — Committee on
Responsibilities and Standing of Academic Faculty — Mark
Shelstad, Chair

Shelstad (CoRSAF): This motion came from the Committee on Non-Tenure Track Faculty to
help clarify information around termination of continuing faculty appointments. Made a motion
to approve the revisions.

Hearing no questions or discussion, Chair Norton requested a vote.
Motion passed. Will be sent to the Office of General Counsel for review.
9. Proposed Revisions to Section E.2.1.5 of the Academic Faculty
and Administrative Professional Manual — Committee on
Responsibilities and Standing of Academic Faculty — Mark
Shelstad, Chair

Shelstad (CoRSAF): These revisions are similar to the ones seen previous to this, but instead
deals with adjunct faculty and termination. Indicated that both sets of revisions state CSU policy.

A guest asked what constitution the statement “constitutional rights™ applies to in the revisions.
Ryan Brooks (CoNTTF) clarified that the revisions mirror Human Resources policy. It was
further clarified that the CSU Human Resources policy is in alignment with state statute as
constitutional alignment.

Hearing no further questions or discussion, Chair Norton requested a vote.

Motion passed. Will be sent to the Office of General Counsel for review.

10. Motion to amend previously adopted Proposed Revisions to
Section E.5.3 of the Academic Faculty and Administrative



Professional Manual — Committee on Responsibilities and
Standing of Academic Faculty — Mark Shelstad, Chair

Shelstad (CoRSAF): This is a motion for a revision of an item that was passed in December. The
Office of General Counsel requested some changes.

Chair Norton: This is a motion to amend something previously adopted, as the Office of General
Counsel requested some changes. This vote is for revisions to the changes that were adopted at
the December Faculty Council meeting. The Faculty Council officers and the leadership of the
Committee on Responsibilities and Standing of Academic Faculty met with General Counsel to
come up with alternative language.

A Faculty Council member asked for more information on the concerns provided by General
Counsel regarding the language that was approved by Faculty Council.

Martin (CoRSAF): Indicated that there were legal concerns around the qualifiers that had been
included in the originally adopted revisions.

A Faculty Council expressed concern that the revisions remove a right of faculty or diminish it
and indicated that they would not be supporting these revisions.

Martin (CoRSAF): The Manual as it is currently written does not grant faculty the right to
modify or cancel classes for these temporary occasions. The language as it exists indicates that
faculty are expected to meet their classes regularly and at the scheduled times and that is a
contractual obligation. These revisions ask for an expansion of the ability to modify classes on a
temporary basis, which is not a right the Manual currently provides faculty.

Additional concerns were raised by Faculty Council members about whether faculty could be
told to cancel classes for specific reasons by administration and whether that would be
detrimental to the faculty member.

Interim Provost Lise Youngblade: If the University is encouraging faculty to cancel or change
modality of classes for a specific reason, there would be no case in which the University would
hold that faculty member accountable if they are being asked to do something.

Martin (CoRSAF): The request for these Manual revisions came from a specific event that
happened on campus last semester, but the discussions in the Committee on Responsibilities and
Standing of Academic Faculty were broader in the approach of how to empower faculty to make
decisions around modality or cancelling classes for specific cases or events. The thought was that
this broader approach would alleviate some of the misalignment between practice and existing

policy.

Additional concerns were raised about the potential limitations the revisions would give faculty,
as well as the Office of General Counsel weighing in on curricular decisions and how course
materials are delivered.



Vice Provost Melinda Smith: Clarified that the revisions indicate that the changes would be
temporary and are not about changing the curriculum writ large. It is about a temporary
adjustment to class meetings.

Hearing no further questions or discussion, Chair Norton requested a vote.
Motion passed. Will be sent to the Office of General Counsel for review.

11. Proposed Revisions to the Graduate and Professional Bulletin:
Financial Information—Enrollment Status — Committee on
Scholarship, Research and Graduate Education — Rob Schonlau,
Chair

Dean Colleen Webb: The proposal is to update the definition of full-time status for graduate
students from nine (9) credits to five (5) credits. As an institute of higher education, we are able
to set the requirement of what qualifies for full-time status. Explained the rationale for lowering
the full-time credit requirement. There are situations where the graduate student will be required
to be full-time, such as those on grants or awards, and there may be additional situations where a
student needs to lower their course load for academic or personal reasons. This also lowers the
administrative burden and helps with financial aid. The amount of five (5) credits aligns with the
existing tuition, fee, and benefit structures that are already in place, so graduate assistants at five
(5) credits will still receive all the benefits, including health insurance. The change does not alter
academic standards or degree requirements. Students will still need to meet the total number of
credits for the programs and the graduate tuition structure will remain unchanged.

A Faculty Council member asked whether the proposed changes had taken the requirements for
eligibility for the GI Bill or VA, as there are strict requirements.

Dean Webb: Indicated that we can determine what full-time status is as an institute of higher
education, and the main consideration is that students have full-time status. There are not a lot of
GI or veteran benefits being used in the graduate education space.

Hearing no further questions or discussion, a motion was made to approve the proposed changes.
Chair Norton requested a vote.

Motion passed.

12. New CIOSU: Center for Languages for Specific Purposes
Education and Research (CLEaR) — Committee on University
Programs — Day Halsey & Kristy Nowak, Co-Chairs

Day Halsey (CUP): On behalf of the Committee on University Programs, move for approval of a
new CIOSU, the Center for Languages for Specific Purposes, Education, and Research (CLEaR).
The goals of the center is to design and promote innovative LSP methodology in research and
instruction, as well as curriculum and learning materials, training and consulting. The proposed
center reflects core CSU values and interdisciplinary engagement.



Hearing no questions or discussion, Chair Norton requested a vote.

Motion passed.

F. PROVOST/EXECUTIVE VICE PRESIDENT REPORT - Interim Provost
Lise Youngblade [5:10pm-5:25pm]

Provost Youngblade: Provided some updates from first few months in position. Work is
continuing to help move the University forward and to build on our excellence into the future.
Have been meeting with a lot of groups, as well as the deans and academic leaders, Faculty
Council, and the Provost Leadership Council.

Provost Youngblade: Have been holding offices hours to engage with people from across
campus. Some themes that have emerged out of those office hours are:
e Community and support
e Concerns around the challenges campus is facing, both with regard to the budget and the
pressure from external entities, such as the federal government.
e Concerns around changes within CSU, such as with Workday.

Provost Youngblade: Provided some institutional updates:

e We are in the midst of the budget review process right now with the 10% reduction
scenarios. Proposals were due on February 13 from all divisions and colleges. We are
currently having our one-hour meetings with each division and colleges to talk through
the proposals, ask questions, and get context for the decisions made. Talked to Executive
Committee about what the budget principles will be for going through these proposals.

e There are two (2) dean searches with finalists. The committees are making their
recommendations to the President and Office of the Provost and we are in the process of
putting together offers.

e Spring priorities for the Office of the Provost include:

o Diving into Al on campus with a new working group that will include individuals
from the Institute of Learning and Teaching (TILT), faculty representatives, and
dean representatives.

Onboarding new faculty for the fall.

University tenure and promotion processes.

Helping support work on the budget.

We will be getting the recommendations from the Faculty Council Task Force on
the Academic Calendar and working to move forward on those.

O O O O

Provost Youngblade: Explained the structure of the Office of the Provost and which units are in
the reporting structure.

A Faculty Council member asked whether the University tenure and promotion committee would
be added to the Manual.

Provost Youngblade: Yes, believe we would like this process to be codified in some way.



A question was asked by a Faculty Council member about the move of the Vice President for
Research into the President’s Office, rather than the Provost’s.

Vice President Cassandra Moseley: The APLU recently did a survey across R1 and R2
institutions about somewhere between 75% and 80% of vice presidents for research report to the
President. It is the most common scenario in this role. There is a lot of time spent doing internal
things with deans, faculty, and the Provost, but also a lot of time spent doing external things such
as federal engagement and industry engagement, largely with the President.

A Faculty Council member asked whether there will be any statements or provisions for the
faculty, students, or staff that are being affected by the events that happened last weekend
internationally, as well as restrictions on travel.

Provost Youngblade: Will need to follow up on whether a statement will be sent out. Vice
Provost for International Affairs Kathleen Fairfax has been communicating with the Cabinet, as
well as with the President and deans and giving updates on travel advisories. Know they are
keeping a close eye on this.

A Faculty Council member asked about the increase of administrators and administrative
positions and the unproportional ratio of administrators to faculty and how this relates to budget
concerns.

Provost Youngblade: There is increasing attention to all the positions on campus, and we just
went through a multi-year process to reclassify a group of employees under “administrative
professionals™ and that group probably has the broadest range of positions. When you look at the
growth of administrative professional positions, some of that has to do with growth in research.
Know there are legitimate questions about the growth of upper-level administration and believe
there is genuine conversation happening about what these roles are doing for the University and
whether they are helping move our mission forward.

A Faculty Council member raised a comment about non-tenure track faculty expressing concern
in the Honors program about their hours being cut and what is going on there.

Provost Youngblade: Will need to follow up with this. There is reorganization going on and they
are looking at their structure, but do not know about hours reduction and how widespread that is.

A Faculty Council member asked if research could be done on how many classes were being
taught by tenure lines in the past twelve (12) as compared with today, as well as how many vice
presidents, as well as assistant and associate vice presidents, there were 10-15 years ago
compared to today. The member indicated that the upper positions have mushroomed, always
with the justification of a reassessment or rearrangement, and wondering how much we used to
spend on these administration positions versus how much we are spending today.

Provost Youngblade: This data is publicly available on the Institutional Research website, but
can pull it together for Faculty Council. Expressed sensitivity to why this question is being



asked, but there are many reasons as to why certain positions may have been created, so the
conversation may be nuanced.

A Faculty Council member commented on the recent announcement of the new Chancellor for
the CSU System and that it has left many faculty and students upset and feeling ignored. There is
also concern about Provost Marion Underwood leaving the position and the feeling that shared
governance does not matter at this University, as well as the impending budget issues. The
member asked what Provost Youngblade will do to help restore faith in the administration of
CSU, given all these topics of concern.

Provost Youngblade: Believe it is important to be truthful, even if the message is hard. We may
not agree on the why, but can agree on the respect to communicate what the decision was and
hear questions about it. Know this is being tested right now with the budget model and the
process feels opaque. We cannot necessarily make it less opaque with the potential personnel
issues and proposals that may or may not be accepted but will want to talk about these items as
transparently as possible.

A Faculty Council member asked whether discussions could be held following the decisions
regarding the budget proposals to see what decisions were made.

Provost Youngblade: Believe there will be some summative ways to share this information. We
want to be careful about what we are talking about publicly, but think there are ways in which
some information could be shared. On that topic, indicated that work is being done with Human
Resources on offboarding processes should separations be required to help support people as best
as possible.

A Faculty Council member expressed concern around the idea of shared governance simply
being used as a means of communication from administration to faculty. Think faculty deserve
and would like a voice in these decisions.

Provost Youngblade: Highlighted the principles mentioned earlier in the presentation, which puts
student success at the center, which includes impacts on teaching and learning as we are going
through this process. Hear the concern regarding communication versus active engagement.

Hearing no further questions or discussion, the Provost’s report was concluded.

A motion was made and seconded to extend the meeting time by fifteen (15) minutes to
accommodate the final reports. Chair Norton requested a vote.

Motion passed.

G. PROVOST SEARCH UPDATE — Vice President for Research Cassandra
Moseley [5:25pm-5:35pm]

Vice President Moseley: We have done three (3) listening sessions, which were used along with
other materials to develop the job advertisement and the profile. Following this, we opened the



search. The date for first consideration has passed and the committee is reviewing applications
following the minimum qualifications screening. The committee is meeting next week to select
semi-finalists and the goal is to have finalists on campus in April. We were charged with
completing this search this semester, which means having finalists on campus while faculty are
still here.

A Faculty Council member asked for the reasoning behind the name change for the title of the
Provost to include “Executive Vice President for Academic Affairs” rather than just “Executive
Vice President.”

Vice President Moseley: Given the time constraints, will get back to Faculty Council regarding
this answer.

Vice President Moseley: Reminded Faculty Council members that the Office of the Vice
President for Research has the Catalyst Ready, Set, Go program, with a funding deadline of this
week. This is money to support interdisciplinary teams seeking funding opportunities.

H. REPORTS TO BE RECEIVED [S5:35pm-6:00pm]

1. 2025 Biennial Reviews — Committee on University Programs —
Day Halsey & Kristy Nowak, Co-Chairs

Halsey (CUP): The Committee on University Programs reviews about half of all centers,
institutes, and other special units (CIOSUs) each year. This year, the committee reviewed forty-
one (41) CIOSUs. Each CIOSU was reviewed by five (5) committee members. There are thirty-
five (35) CIOSUs with recommendations for continuation and five (5) recommended for
termination, in alignment with the request from the director of the CIOSU or overseeing
administrator.

A guest asked about the number of terminations, as this seems larger than in past years, and
whether it was related to budgetary concerns or other issues.

Halsey (CUP): It is certainly more than last year. The recommendations made here are in
alignment with the CIOSUs themselves, and these ones requested termination. Either they had
run their course, faculty retired, they were no longer financially viable. There was a mix of
reasons, so there is no single trend here. Expressed hope that this would not be a pattern.

Hearing no further questions or discussion, Committee on University Programs Biennial
Reviews report was received.

2. Faculty Council Chair Report — Andrew Norton

Chair Norton: Provided a few updates:
e The task forces are continuing their work, which includes the task force on the AUCC,
the task force on program and curricular approval, suspension, and discontinuance, and



the task force on free speech. These task forces are on track to provide something to
Faculty Council by the end of the semester.

e At the last Faculty Council meeting, Executive Committee had written a letter to the
Board of Governors concerning the Chancellor search, which was endorsed by this body.
This letter was sent to the Board of Governors and resulted in a meeting between two (2)
Board of Governors members and employee council leadership, as well as ASCSU
leadership and Graduate Student Council leadership.

3. Board of Governors Report — Jennifer Martin

Martin (BOG Representative): With regard to the letter, felt these letters made an impact and
heard from many Board of Governors members about the letters that were received. Feel they are
acknowledging the concerns, but the lack of understanding still remains. There has been a
commitment to review the bylaws of the Board of Governors for how these decisions are
addressed and communicated, and how the Board of Governors Representative should be at the
table during these discussions.

Martin (BOG Representative): The confirmation of the Chancellor finalist happened on Friday
following the meeting with the Board of Governors members. Opportunities were provided to
make comments and again articulated the concerns around the process. Incoming Chancellor
Rico Munn did speak and expressed a commitment to learning more about shared governance.

Martin (BOG Representative): The Audit and Finance Committee for the CSU System will be
meeting soon to discuss strategies around budget reductions and balancing the budget.

A Faculty Council member expressed concern around the lack of understanding from incoming
Chancellor Munn around shared governance and that he is not already familiar with shared
governance as someone in this role.

Another Faculty Council member indicated that the American Association of University
Professors (AAUP) will be starting a postcard campaign next month directed at incoming
Chancellor Munn. The objective of the campaign is to get faculty, students, staff, and community
members to tell him what they hope for CSU and what they hope for in regard to his leadership.

I. DISCUSSION
Hearing no further discussion, Chair Norton called the meeting adjourned.
Meeting was adjourned at 6:29 p.m.
Andrew Norton, Chair
Zaid Abdo, Vice Chair

Jennifer Martin, BOG Representative
Amy Barkley, Executive Assistant
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